STEPHENSON COLLEGE

MINUTES OF THE NOMINATIONS & GOVERNANCE COMMITTEE MEETING HELD ON MONDAY, 
24th JANUARY 2011 AT 2.30pm


PRESENT :		Gordon Tacey (Chair)
				Sophie Churchill
Chris Morris
				Nigel Leigh (Principal)
				
				
CLERK :			Sidonie Perry



N11/01	APOLOGIES : -
		
N11/02	MINUTES OF 10th MAY 2010 :

The minutes of the meeting held on 10th May 2010, were read, confirmed as a true record and signed by the Chair.

N11/03	MATTERS ARISING : -

N11/04	GOVERNORS’ ATTENDANCE 2010 :

The Committee reviewed the attendance record of the Corporation and Committees for 2010 (Document B previously circulated, copy filed herewith).  Overall attendance exceeded the target 80% though the Board, Remuneration Committee and some individuals did not.

The situation was discussed.  It was agreed that predominantly the shortfalls were due to individuals’ circumstances during the year and that no action is necessary at this time.

N11/05	SELF ASSESSMENT

	The process for self assessment for governors was considered.  It was decided that the questionnaire (C1) was no longer appropriate and it would be better to use the Common Inspection Framework as the basis.

	A draft proposal (C2) was considered.  The document would be issued to governors in September to prepare for discussion at the October Working Party.  At the Working Party consensus would be reached on the evidence and grades and an Action Plan for improvement drawn up.  The resultant Self Assessment would be provided to the next Corporation meeting and progress on the Action Plan reviewed each February and June by the Finance & General Purposes Committee.

	The Committee recommend the Corporation to adopt the new process.

N11/06	STANDING ORDERS

The Standing Orders of the Corporation and Committees were reviewed for appropriateness (Document D).  It was determined that no changes were necessary at this time.  The AOC draft Code of Governance which will be considered at the next meeting may have implications for the Standing Orders.

N11/07	VACANCIES

Members considered the current and impending vacancies on the Board and Committees (Document E).

Skills Audits were provided to aid decision making (Documents E2 and E3).  The Committee recommend that J Shackleton, a Consultant for Skills Development UK, be appointed to the Board vacancy and S Hughes to the Finance and General Purposes Committee vacancy.

A decision on the impending vacancy on the Audit Committee was deferred until further enquires are made.

N11/08	TRAINING AND DEVELOPMENT POLICY

The Corporation reviews all policies within a five year cycle.  The Policy for Governor Training and Development was last reviewed in 2006.

The Committee considered the policy (Document F) and recommend to the Corporation that it is still suitable.  A development plan (paragraph 3.2) should be drawn up.



N11/09	DATE OF NEXT MEETING :

Monday, 6th June 2011 at 2.30pm
The meeting closed at 3.35pm


Signed …………………………………………………………………………… Chair

Date ……………………………………………………………………………………
