
STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE NOMINATIONS & GOVERNANCE COMMITTEE HELD ON MONDAY, 

21st JANUARY 2008 AT 2.30pm

PRESENT :

Mr P B Bradney (Chair)





Mr N Hooper





Mr N Leigh (Principal)

Mr C Morris

CLERK :


Mrs S E Perry

N08/01
APOLOGIES :


There were no applogies.

N08/02
MINUTES OF 14th MAY 2007 :

The minutes of the meeting held 14th May 2007 were read, confirmed as a true record and signed by the Chair.

N08/03
MATTERS ARISING :

There were no matters arising.

N08/04
GOVERNORS’ ATTENDANCE 2007 :

The Committee considered the attendance of governors for 2007 (Document B previously circulated, copy filed herewith) .  Overall the percentage attendance remained the same as the previous year – 82%.

Concern was expressed about H Ahmed who is out of the country with an unknown return date and Cllr Pam Clayfield who did not attend any meetings.  The Chair had contacted Cllr Clayfield who has been ill.  She is recovering, is keen to continue and should be able to return to meetings in May or June.  It was therefore decided to take no further action at this time.

N08/05
INSTRUMENT & ARTICLES OF GOVERNMENT :

New Instruments & Articles of Government were issued by the Department for Innovation, Universities and Skills effective 1st January 2008 (Document C previously circulated, copy filed herewith).  Many changes were for clarification or for note.  The Committee considered the implications of other changes.

-
Instrument 2, Composition of the Corporation – The Committee noted the need to have at least two student members.  It was recommended that the total membership be increased to 16 rather than revert to 15 after a transitional period.  The process for recruitment and selection of Corporation members was revised to reflect the changed categories of membership.  It was agreed to include the whole process in the Standing Orders.  An updated membership list was provided for information.

· Article 8 – The Committee determined that the complete Standing Orders to be placed on the website rather than the extracts specified by the instrument & Articles.

· Article 3(1)(b) – As the Corporation is now required to approve the college’s quality strategy, this Committee recommended an addition to the Finance & General Purposes remit –

“To receive and review the College’s Quality Strategy.”

· Article 4(3) – The Principal informed members that this addition was to encourage collaboration for 16-19 provision.

N08/06
STANDING ORDERS :

The newly issued Instrument & Articles of government require some changes to the Standing Orders 1.11, 1.12, 1.15 and 1.16 (Document D previously circulated, copy filed herewith).  The Committee approved the proposed changes in addition to those agreed above N08/05.

The Standing Orders will be reviewed for appropriateness at the next meeting in May.

N08/07
SELF ASSESSMENT :

The Corporation carries out an annual self assessment.  The committee considered the questionnaire which had been in use for three years (Document E previously circulated, copy filed herewith).  It was decided to keep it the same for this year but for next year to add some reference to Quality Strategy.

The Chair and Clerk will check the “Responsibilities” in the questionnaire against the Articles of Government.

N08/08
DATE OF NEXT MEETING :

Monday, 12th May 2008 at 2.30pm.

The meeting closed at 3.30pm.

Signed …………………………………………………………..  Chair

Date ……………………………………………………………………..

