STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY, 

9th FEBRUARY 2011 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr G Tacey (Chair)





Mr M Concannon





Mr N Leigh (Principal)





Mr C Morris





Mr R Wilson

IN ATTENDANCE :
Mr T Bill  (Director : Resources)





Mrs R Gordon (Director : Quality)





Mr R Kelly (Vice Principal)

CLERK :


Mrs S E Perry

F11/1

APOLOGIES :

There were no apologies.

F11/2

MINUTES OF 17th NOVEMBER 2010 :

The minutes of the meeting held 17th November 2010 were read, confirmed as a true record and signed by the Chair.

F11/3

MATTERS ARISING :

There were no matters arising.

F11/4

FINANCE UPDATE
T Bill presented a financial update for five months to 31st December 2010 (Document B previously circulated, copy filed herewith).  

Following the recent internal audit, auditors recommended budget revisions be reduced to one in year.  The financial update will replace the budget updates.

A paper on the ‘Lennartz’ scheme and Vat position will be provided to the next Finance and General Purposes Committee meeting following the VAT inspection to be held on 10th February 2011.  An update will be provided to the Corporation in March.

Virements were approved by the Principal to allow the budgets to be more evenly distributed within the cost centres.

The latest forecast for 2011/12 was provided showing a surplus of £136k.

Members’ questions were answered and the recommendations accepted.

F11/5

FEES POLICY 2011/12

The draft proposals for fees for 2011/12 were presented (Document C previously circulated, copy filed herewith).  This excludes Higher Education fees as more information is required before a decision is made.  R Kelly explained that part of the policy is for fees to increase to compensate for the reduction in Adult Further Education funding.  Also included are some proposals for reductions in fees in some areas to remain competitive.

Members’ questions were answered – no calculation has been done of the financial impact and no Equality Impact Assessment has yet been carried out.  It was requested that these be done.  The results will be reported to the Corporation.  


The Committee recommend the Corporation to approve the policy.

F11/6

POLICIES
A number of updated and new policies were provided for consideration (Documents D1 – D11 previously circulated, copy filed herewith).  R Gordon presented two policies not previously subject to Corporation approval as Governors endorsement of the content is sought – Anti-Bullying and Careers Education, Information, Advice and Guidance.

Three policies due for review within the 5 year cycle were considered and approved.  A new policy for Paternity Leave and amendments to three other policies were agreed to comply with the new entitlement from April 2011 to “Additional Paternity Leave”.  

Minor changes to comply with the Equality Act were approved for the Recruitment and Employment Policy.  A Business Continuity Plan to supplement the College’s Disaster and Emergency Plans was approved.  Training will be provided for staff in the use of the plan assisted by C Brown.

All the policies have been Equality Impact Assessed.  
F11/7

FINANCIAL REGULATIONS
T Bill presented proposed amendments to the College’s Financial Regulations (Document E previously circulated, copy filed herewith).  The full regulations were provided for information.

The revised regulations were approved.

F11/8

ACTION RESEARCH PROJECTS
Following the production of the College’s SAR, a number of areas were highlighted for improvement.  


Six action research posts have been created within the structure of the college to improve teaching and learning and success rates.

R Gordon presented the different project areas (Document F previously circulated, copy filed herewith).

The information was accepted.

F11/9

POTENTIAL NATIONAL EMPLOYMENT DISPUTES
The Principal informed the Committee of two potential national employment disputes one relating to pay award and the other on proposed changes to the pension scheme (Document G previously circulated, copy filed herewith).  The information was accepted.

F11/10
GOVERNORS’ SELF ASSESSMENT ACTION PLAN UPDATE
A report was provided to show progress on the Governors’ SAR Action Plan (Document H previously circulated, copy filed herewith).  The benchmark of financial performance is in hand.  The latest information is awaited.  Actions are all on target.

F11/11
SUB CONTRACTS
R Kelly presented a proposal to engage a sub contractor or sub contractors with a proven track record to deliver part of the college allocation for Train to Gain as the College is likely to under deliver against the value of its contract for 2010/11 (Document I previously circulated, copy filed herewith).  The budgetary implications were provided. 

The College has quality check procedures in place.  Quality and Finance checks are undertaken before a sub-contractor is approved.

The Committee approved the pilot, £600k contract and proposed budget changes.  Approval was given to seek other contractors to the maximum of the value of the College’s Train to Gain contract.

F11/12
DATE OF NEXT MEETING :

Wednesday, 13th April 2011 at 3.30pm.

The meeting closed at 4.35pm

Signed ……………………………………………………………………………  Chair

Date ………………………………………………………………………………

