STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY, 7th NOVEMBER 2007 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr P H Bradney (Chair)





Mr N Hooper





Mr N Leigh (Principal)





Mr C Morris





Mr T Rawden





Mrs S Williams

IN ATTENDANCE :
Mrs S Hughes





Mrs K Moore





Miss J Taylor

CLERK :


Mrs S E Perry

F07/27
APOLOGIES :





Dr E Maughan (Deputy Principal)

F07/28
MINUTES OF 6th JUNE 2007 :

The minutes of the meeting held 6th June 2007 were read, confirmed as a true record and signed by the Chair.

F07/29
MATTERS ARISING :

F07/04 Budget 2006/2007 – Ravenstone Units –

The sale of one of the units failed.  It is still on the market.  Retention of the unit may be considered depending on the course demands for accommodation.

F07/30
2006/2007 YEAR END FINANCIAL ACCOUNTS :

J Taylor presented the draft year end accounts for 2006/2007 (Document B previously circulated, copy filed herewith).  The reason for two adjustments to the management accounts was explained.  Neither will affect the external auditors formal opinion of “an qualified report”.  The operating surplus was £381k.

The Committee considered the draft financial statements and the accounting policies therein (p28-31).

The Committee recommended the Corporation to approve the Management Accounts and the draft Financial Statements and to confirm the appropriateness of the Accounting Policies.

F07/31
2007/2008 BUDGET UPDATE :

J Taylor presented a budget review for 2007/2008 and 2008/2009 (Document C previously circulated, copy filed herewith).The college has revised the cost base from £17.8m to £18.2m as investment for growth.  J Taylor explained the reasons for the changes as detailed in Document C.  The expected operating surplus is £332k.

The Committee recommended the Corporation to accept the revised budget and increased capital spend for 2007/2008 and revised projections for 2008/2009.

J Taylor was thanked for her efforts and good report.

F07/32
POLICY REVIEWS :

The Committee reviewed a number of policies as part of the Corporation’s aim to review all policies within a five year period.  Proposed amendments were either cosmetic or minor (Document D previously circulated, copy filed herewith).  

The Committee approved the absence Management, Capability and Recruitment Policy & Procedures.  The Committee recommended the Corporation to approve the Code of Access to College Information and the College Charter.

F07/33
STANDARDS :

S Hughes presented the summative Review & Action Plan for the Higher Education provision June 2007 (Document E previously circulated, copy filed herewith).  The college was part of a pilot process whereby QAA tested a Quality review process for HE programmes delivered by FE Colleges.  The process was conducted in two parts, first a development review followed by a summative review.

The review team consider three core questions.  Judgements on Q1 and 2 are ‘Confidence’, ‘Limited Confidence’ or ‘No Confidence’.  An evaluative comment is made on Q3.  

The team concluded ‘Confidence’ for Q1 and 2 for this college. For Q3 the comments indicated there were some aspects of the college published information which could be improved. The detailed conclusions and recommendations are in paragraphs 46 and 47 of the report.  Progress has already been made with the action plan.

F07/34
INVESTORS IN PEOPLE :

The college was recently re-inspected for Investors in People.  It has been confirmed that the college is maintaining all of the indicators of the National Standard (Document F previously circulated, copy filed herewith).

The conclusion and recommendation from the report was provided for information.  The inspector was complementary in his view of the college.

F07/35
BANK MANDATE :

A revised bank mandate for Lloyds TSB and Bank of Scotland was approved due to the number of recent changes in key personnel (Document G previously circulated, copy filed herewith).

F07/36
DATE OF NEXT MEETING :

Wednesday, 20th February at 3.30pm.

The meeting closed at 4.35pm.

Signed ……………………………………………………………………..

Dated……………………………………………………………………….
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