STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY, 6th JUNE 2007 AT 3.30pm

PRESENT :

Mrs C Crann (Chair)





Mr P Bradney





Mr C Morris





Dr D J Rathe (Principal)





Mr M Sims





Mrs S Williams

IN ATTENDANCE :

Dr E Maughan (Deputy Principal)





Miss J Taylor (Finance Director)

CLERK :


Mrs S E Perry

F07/17
APOLOGIES :


There were no apologies.

F07/18

MINUTES OF 2nd MAY 2007 :

The minutes of the meeting held 2nd May 2007 were read , confirmed as a true record and signed by the Chair.

F07/19

MATTERS ARISING :

F0704  Budget 2006/2007 –

The sale of the remaining two Ravenstone Units has been agreed at the asking price.

F07/20
BUDGETS – 2006/2007 UPDATE, 2007/2008 & PROJECTIONS 2008/2010 :

J Taylor presented the budget paper (Document B previously circulated, copy filed herewith).

(i) 2006/2007  

The operating surplus for 2006/2007  shows a slight increase to £440k.  It is assumed the new Nottingham Centre will open for business in August 2007.  Negotiations are taking place to gain release from the remainder of the lease if possible (5 years).  There has been some rephasing of the expenditure for Phase 2 as the equipment is likely to be purchased before 31st July.

(ii) 2007/2008


The proposed budget for 2007/2008 was considered.  The FE allocation from the LSC has been reduced under the new funding rules and delivery of qualifications must be within specified fund bandings (para 7.1.1).  There is an anticipated increase in Work-Based Learning funding due to National Contracts currently under discussion – negotiations to be concluded by 

1st August.  Overall, the anticipated operating surplus for 2007/2008 is £848k.

J Taylor presented sensitivities for both 2006/2007 and 2007/2008 (para 11).

(iii) 2008/2009 & 2009/2010  

At this time the predictions for future years are derived from “inflating” the 2007/2008 figures by 2% except where specific figures are available.

The Committee recommended the Corporation to approve –

· the revenue budget changes for 2006/2007

· the budget for 2007/2008

· the initial projections for 2008/2009 & 2009/2010

and

· the revised capital budget for 2006/2007 & 2007/2008

F07/21
TREASURY MANAGEMENT STRATEGY & PLAN :

The Finance & General Purposes Committee is responsible for the implementation and monitoring of the Corporation’s treasury management policies and practices.  The Committee considered a report on the treasury management 2006/2007 including cash management, financing Phase 2 and the treasury plan (Document C previously circulated, copy filed herewith). 

The Committee recommend the Corporation to approve the continuation of the Treasury Management Policy and can assure the Corporation that the Committee has received all the necessary information to monitor the college’s position.

F07/22
INSURANCE :

The Committee considered the college’s insurance cover (Document D previously circulated, copy filed herewith).  It was proposed to increase the buildings and contents cover to reflect the Phase 2 of the building.  Premium information was received just before the meeting.  The increases are pro rata to the increased cover and will be approximately £86k (current year £77.5k).  

The Committee agreed that the proposed cover is appropriate.

F07/23
REVIEW OF FINANCIAL REGULATIONS :

The Committee reviews the financial regulations on an annual basis (Document E previously circulated, copy filed herewith).  There have been no significant changes to the UK Accounting Regime in the last twelve months and no changes proposed by the LSC.  As the Finance Director was appointed during the year and a new Principal will start 1st October, the Committee recommend that a detailed review be performed over the Autumn and Spring Terms of 2007/2008.

F07/24
ELECTION OF CHAIR :

P Bradney was unanimously elected as Chair of the Finance & General Purposes Committee for the next academic year.

F07/25
ELECTION OF VICE CHAIR :

S Williams was unanimously elected as Vice Chair of the Finance & General Purposes Committee for the next academic year.

F07/26
DATE OF NEXT MEETING :

Wednesday, 7th November 2007 at 2.30pm

The meeting closed at 4.30pm

Signed ……………………………………………………………………………

Date ………………………………………………………………………………

