STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION

HELD ON WEDNESDAY, 5th DECEMBER 2007 AT 3.30pm IN THE BOARD ROOM

PRESENT:



Mr P Bradney (Chair)






Mr B Beggan






Mr N Hooper






Mr N Leigh (Principal)






Mrs A Mason






Mr C Morris

Miss A Murby






Cllr A Smith






Mrs S Williams

IN ATTENDANCE:

Mrs S Hughes






Mr R Kelly






Miss J Taylor

CLERK:



S E Perry

07/82

APOLOGIES:




Mrs V Holland




Mr T Rawden




Mr G Tacey

07/83

LONG SERVICE AWARD :

C Bradford was presented with a cheque in recognition of 25 years service.

07/84 
PRESENTATION – NOTTINGHAM CENTRE :

R Kelly gave a presentation on the new Nottingham Centre.  This was opened by Tommy Walsh.  Photographs showed the Centre, all the facilities and the publicity campaign posters.

Derby LSC have approached the college about the possibility of opening a similar centre in Derby.

07/85

MINUTES OF 3rd OCTOBER 2007:

The Minutes of the meeting held on 3rd October 2007 were read, confirmed as a true record and signed by the Chair.

07/86

MATTERS ARISING:

07/71
George Hern Memorial Prize Fund –

N Leigh informed members that Stephanie Haywood (HNC Conversion) was awarded this for 2006/2007 at the recent Awards Ceremony.

07/75
Register of Interests –

The Clerk reported that despite chasing individuals, two register of interest forms remain outstanding.

07/77
Meetings Calendar –

The draft meetings calendar issued in October has been amended to move the December meeting later in the month to allow more time for information on success rates to be assembled.  The revised calendar was confirmed for 2008.

07/87

PRINCIPAL’S REPORT :

The Principal presented a report to provide an update on college activities (Document D previously circulated, copy filed herewith).  Members were informed that the student who was injured in October is making a good recovery.  The significant issues within the report are identified in the introduction and 

N Leigh explained each of these.  Members’ questions were answered.  

The report was accepted.

07/88 
SUCCESS RATES 2006/2007 :

S Hughes presented a report on the Success Rates for LSC funded/provision for 2006/2007 (Document E previously circulated, copy filed herewith).  Overall the success rate for 2006/2007 is 78%.  Although this is less than the previous year, due primarily to a change in the mix of courses, it remains 3% above the national benchmark.  Many short courses that traditionally have high success rates have been removed from LSC funding and this had a negative effect on the overall success rates.

Plans are in place for improvement, where retention and achievement rates are below national average or identified college targets.  Members’ questions were answered.

The report was accepted.

07/89
ANNUAL REPORT & FINANCIAL STATEMENTS 2006/2007 :

J Taylor presented the Annual Report & Financial Statements for 2006/2007 (Document F previously circulated, copy filed herewith).  The draft documents have been discussed at Corporation, Finance & General Purposes Committee and Audit Committee meetings.

The Corporation approved the Corporate Governance Statement.  The accounting policies were reviewed and their appropriateness was confirmed.

The Letters of Representation and the Annual Report & Financial Statements were approved and the Chair and Principal were authorised to sign the documents where indicated in 5.5.

07/90

BUDGET UPDATE 2007/2008 :

The revised budget for 2007/2008 and projections for 2008/2009 were discussed in detail at the Finance & General Purposes Committee meeting with the Committee recommending approval (Document G previously circulated, copy filed herewith).  The governors approved the revised budget and the projections.

07/91
ANNUAL RISK MANAGEMENT REPORT 2006/2007 :

J Taylor presented the Annual risk Management Report for 2006/2007 (Document H previously circulated, copy filed herewith).  This reviews the process of risk management during the year and the performance against the plan.  The procedures approved by the Corporation were followed and will be continued for 2007/2008.

The report was accepted.

07/92

OPERATING STATEMENT :

N Leigh presented the College’s Operating Statement for 2007/2008 (Document I previously circulated, copy filed herewith).  The statement incorporates a risk analysis.  The aim is to widen the participation in the process of risk management.  

Members accepted the Operating Statement.

07/93

HEALTH & SAFETY REPORT :

N Leigh presented the Health & Safety Report for the period 01.03.07 to 31.10.07 (Document J previously circulated, copy filed herewith).  Three incidents were reportable under RIDDOR – the learners involved made good recoveries.

It is proposed to install sleeping policemen on the campus.

The report was accepted.

07/94

HEALTH & SAFETY POLICY :

The Health & Safety Policy was reviewed.  Proposed amendments were clearly indicated (Document K previously circulated, copy filed herewith).  Governors approved the revised policy and the Chair signed the document.

07/95

POLICY REVIEWS :

As part of the Corporation’s aim to review all policies within a five year cycle, the Finance & General Purposes Committee approved updated versions of Absence Management, Capability Procedure and Recruitment of Staff.  Copies of these are on the College Intranet and available from the Clerk if required.

Corporation members considered an approved two further policies – Code on Access to College Information and the College Charter (Document L previously circulated, copy filed herewith).

07/96

CORPORATION SEAL :

The seal was used on 30th October 2007 for the Deed of Collateral Warranty relating to Phase II between Hambleton Steel Ltd, the College and Sol Construction Ltd.  In accordance with the Instrument of Government, signatories were P H Bradney and N Leigh in the presence of S Perry, Clerk to the Corporation.

07/97

MEMBERSHIP :

An up to date membership list of the Corporation and Committees was provided for information (Document N previously circulated, copy filed herewith).  There are currently no vacancies.

07/98

COMMITTEE MINUTES :

Members accepted the minutes of the Finance & General Purposes Committee meeting held 7th November 2007 and the Audit Committee meeting minutes of the 12th November 2007 for information.

07/99

DATE OF NEXT MEETING:

Wednesday, 12th March 2008 at 3.30pm

Meeting closed at 4.40pm.  It was followed by a buffet to give members a chance to socialise with each other.

Signed ……………………………………………………………………………………

Dated ……………………………………………………………………………………..

