STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY, 30th APRIL 2008 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr P H Bradney (Chair)





Mr N Hooper





Mr N Leigh (Principal)





Mr C Morris





Mr T Rawden





Mrs S Williams

IN ATTENDANCE :
Mr R Kelly





Miss J Taylor

DEPUTY CLERK :
Mrs K Moore



F08/11
APOLOGIES :



Dr E Maughan (Deputy Principal) will be late.



Mrs S E Perry

F08/12
MINUTES OF 20th FEBRUARY 2008 :

The minutes of the meeting held 20th February 2008 were read, confirmed as a true record and signed by the Chair.

F08/13
MATTERS ARISING :

There were no matters arising.

F09/14
BUDGET VIREMENT :

J Taylor presented this document requesting an increase to the Distance Learning Budget (Document B previously circulated, copy filed herewith).  This paper had previously been to the Senior Management Team Meeting on 4th March 2008.

The Committee recommended in accordance with the college finance Regulations para 6.4 to vire a further £20,000 to the Distance Learning budget.

F08/15
AUTHORISATION TO WRITE OFF DEBT :

J Taylor requested the Committee for authority to write off two debts in accordance with the Financial Regulations para 10.4 (Document C previously circulated copy filed herewith) :

James McHale




£560.00

Carter & Carter Employability
                   £6,142.57

Carter & Carter Apprentice Learning Ltd       £71,785.73

TOTAL




      £78,488.30

James was a student undertaking an HNC programme with the college and had left his employment although continued to attend college and incur accommodation costs.  Despite numerous letters and telephone calls no contact has been made with this student and therefore permission is requested from the Committee to write off this debt.

Carter & Carter have now gone into administration and the college has been informed that there is very little hope to obtain any remuneration from them and therefore permission is requested from the Committee to write off this debt.  This will be offset by the Volvo and Mercedes-Benz contracts.  

The Committee agreed that these two debts be written off.

F08/16
BANK OVERDRAFT FACILITY :

J Taylor asked the Committee to consider the continuation of the overdraft facility that expires on 30th April 2008 (Document D previously circulated, copy filed herewith). 

The Committee approved in principal the continuation of the overdraft facility at a level of £1 million.  The Committee also recommended that this paper be brought to the Corporation meeting due to take place on 12th May 2008.

F08/17
CENTRES’ DEVELOPMENT :

R Kelly attended the meeting to update the Committee on the college’s proposals for the development of new and existing Centres (Document E previously circulated, copy filed herewith).

He informed the Committee of proposals to acquire a further unit at the Nottingham Centre in May 2008 and sought permission from the Committee to proceed with developments in June subject to confirmation of increased funding for apprenticeships from Nottingham LSC to a minimum of £1,500,000.  Confirmation of income level will be brought to the June Corporation meeting.

The Committee were also asked to review the Rosehill and Measham Centres.  Computer literacy has now moved on and because the Measham Centre is very small and has only eight computers,  he requested permission that this Centre be closed.

He also informed the Committee of the poor performance at the Rosehill Centre in Derby against recruitment targets in 2007/2008.  Enrolments have been poor for the last year and that this Centre will not be viable shortly.

The Committee were informed that the college had won the contract to deliver the training and assessment for the national, branded Mercedes-Benz Apprentice Scheme at Milton Keynes.  17 additional staff will need to be recruited to deliver this provision.  

The Committee approved all three recommendations :

Proposed expansion in Nottingham

Review of the Rosehill and Measham Centres

Operate the Mercedes-Benz apprentice training at Milton Keynes.

Esther Maughan attended the meeting

F08/18
THE NEW EMPLOYER STANDARD :

Esther Maughan presented this item to the Committee (Document F previously circulated, copy filed herewith).  She informed the Committee that this was a kitemark for high quality training and was difficult to obtain : assessment is rigorous, expensive and very demanding.

The Committee received and noted the report prior to the college’s application for the New Employer Standard.

F08/19
DATE OF NEXT MEETING :

Wednesday, 4th June 2008 at 3.30pm.

The meeting closed at 4.30pm.

Signed ……………………………………………………………………..

Dated……………………………………………………………………….

