
STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY, 2nd May 2007 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr M Sims (Chair)





Mr P Bradney





Mr C Morris





Dr D J Rathe





Ms S Williams

IN ATTENDANCE :
Dr E Maughan (Deputy Principal)





Miss J Taylor (Finance Director)

CLERK :


Mrs S E Perry

In the absence of C Crann, M Sims took the Chair

F07/07
APOLOGIES :





Mrs C Crann (sick)

F07/08
MINUTES OF 21st FEBRUARY 2007 :


The minutes of the meeting held on 21st February 2007 were read, confirmed as a true record and signed by the Chair.

F07/09

MATTERS ARISING :


F07/04 Budget 2006/2007 –


E Maughan reported that the contract had now been signed for the sale of two of the Ravenstone Units.

F07/10
FINANCIAL STATEMENTS :

J Taylor presented the Management Accounts for the eight months to 31st March 2007 (Document B previously circulated, copy filed herewith).  The operating surplus is greater than expected due mainly to timing.

J Taylor explained the variances as detailed in the accounts.  It is possible that the cash position will be in deficit by July because of Phase 2.  Currently the college is beating all LSC ratios but by the end of the year this will be unlikely.  Members’ questions were answered.  

The Committee recommend the Corporation to accept the accounts.

F07/11
STUDENT DISCIPLINARY PROCEDURE :


The Corporation aims to review all policies within a five year cycle.  The Student Disciplinary Procedure was last reviewed in May 2002.


E Maughan presented proposed revisions (Document C previously circulated, copy filed herewith) - now titled Learner Disciplinary.  All changes were underlined for ease of discussion.  Examples of gross misconduct have been added.  The changes were discussed and further amendments made.  With the changes the Committee approved the procedure.

F07/12
LOCAL GOVERNMENT PENSION SCHEME :


In 1997 the regulations for the LGPS were amended and the Corporation determined how discretionary powers would be applied.  This year further changes make it possible for staff age 50+ to retire and receive pension benefits without leaving employment if they reduce their working hours or their grade – Flexible Retirement (Document D previously circulated, copy filed herewith).  

The Committee recommend the Corporation to accept an updated discretionary powers leaflet to include a paragraph on flexible retirement whereby approval may be given to individuals providing there are no pension costs for the college.

F07/13
LSC ALLOCATION :


D Rathe gave a verbal update on the LSC allocation.  The college anticipated £9.2m but currently the LSC offer is £8.9m.  There is however, an increase of £1.2m on work-based learning making a nett increase of £900k

F07/14
TUITION FEE POLICY :


D Rathe presented the proposed tuition fees for 2007/2008.  These are based on continuing the convergence of college fees towards those assumed by LSC (Document E previously circulated, copy filed herewith).  For 2007/2008 LSC policy is that ESOL learners will no longer automatically attract fee remission.  

If the college were to charge LSC fees the provision would disappear.  The college therefore proposes to charge a £10 fee to protect the provision.


The Committee approved in principle subject to further information on ESOL being made available to the Corporation.

F07/15
NOTICE PERIODS :

The Committee considered proposals to increase staff notice periods for new appointments as detailed in Document F previously circulated, copy filed herewith.

The Committee supported the proposals.

F07/16
DATE OF NEXT MEETING :


Wednesday, 6th June 2007 at 3.30pm

The meeting closed at 4.45pm.

Signed ……………………………………………………………….  Chair

Date ………………………………………………………………….
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