STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY, 

29th APRIL 2009 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Ms S Williams (Vice Chair)





Mr H Ahmed






Mr N Hooper





Mr N Leigh (Principal)





Mr C Morris

IN ATTENDANCE :
Mrs S Hughes (Director : Learner Achievement)





Mr R Kelly (Vice Principal)

CLERK :


Mrs S E Perry

In the absence of the Mr P Bradney, Ms S Williams chaired the meeting.

F09/10
APOLOGIES :





Mr P Bradney (Chair)





Miss J Taylor (Director : Finance)

Mr A Hassan to leave at 4.45pm

F09/11
MINUTES OF 11th FEBRUARY 2009 :

The minutes of the meeting held 11th February 2009 were read, confirmed as a true record and signed by the Chair.

F09/12
MATTERS ARISING :

There were no matters arising.

F09/13
FEES POLICY :

The Committee considered the proposed College Fee Policy for 2009/2010 (Document B previously circulated, copy filed herewith).  The % income LSC expect from fees will rise to 46.5% plus inflation.  This means the college fees need to rise 14%.

Proposed changes to special rates were also considered as were conditions for fees for re-sits and for payment by instalments.

The Committee approved the proposals.

F09/14
MERCEDES-BENZ REPORT :

The Principal informed the Committee that the College is under notice to cease working with Mercedes-Benz on 6th July 2009 (Document C  previously circulated, copy filed herewith).  The contract is being re-tendered and the College will not apply.  The staff involved will transfer to a new provider under TUPE regulations.  The staff have done a good job.  The Committee accepted the information.

F09/15
AUTHORISATION FOR DEBT WRITE OFF :

The Committee considered three debts exceeding ₤1,000 (Document D previously circulated, copy filed herewith).  Authority was given to write off the debts.

F09/16
TRAIN TO GAIN SUB-CONTRACT PROPOSAL :

In the current year, the College was allocated a large increase in Train to Gain and FE Employer Responsive funding in 2008/2009.  The budget was set ₤1.4m less than the allocation.

It had been proposed (Document E previously circulated, copy filed herewith) to use a sub-contractor to deliver additional provision.  Events have changed since the paper was written.  LSC will be clawing back in year and therefore the sub-contracting will not go ahead.

F09/17
POLICY REVIEWS :

The Committee considered two policies due for review within the five year cycle – Staff Code of Conduct and Whistleblowing (Document F previously circulated, copy filed herewith).  The College Management and Joint Consultative Committee recommended no changes.  The Committee approved both documents.

F09/18
TRAINING QUALITY STANDARD :

S Hughes provided an update on the progress of the College’s work towards the achievement of the Training Quality Standard (Document G previously circulated, copy filed herewith).  The College aims to achieve Part A by June 2009 and Part B by June 2010.  Rigorous internal validation of the application has been completed.  The assessment visit for Part A will take place on 13th and 14th May 2009.

F09/19
FINANCIAL REPORT :

The Principal provided an update on the College’s financial position in relation to the current year budget and to identify issues that will influence the budget for 2009/2010 (Document H previously circulated, copy filed herewith).
FE Colleges have been exposed to considerable volatility during 2008/2009.

For 2009/2010 the Colleges will have to provide more qualified learners with less funding being available to  support the delivery of their programmes.  The College will need to review the staffing resource.

F09/20
OVERDRAFT FACILITY :

The College currently has a £1m overdraft facility that was put in place to provide cover for changes in the LSC funding methodology.  The Principal presented a proposal to continue to increase the facility (Document I previously circulated, copy filed herewith).  The Committee approved in principle the continuation of the facility and recommended the Corporation to increase this to £2m subject to LSC approval if required and to authorise the Chair and Principal to sign the facility letter.

F09/21
TREASURY MANAGEMENT :

The Principal presented proposals to modify the Treasury Management Policy (Document J previously circulated, copy filed herewith) in respect of Approved Institutions for Investment and to allow longer payment terms for Creditors consistent with market conditions in respect of debtor receipts.  The Committee approved the proposed changes.

F09/22
INSURANCE RENEWAL :

Zurich Municipal were contracted through competitive tender in 2005 to provide insurance and in 2007 the Corporation agreed to commit until 2010 to gain a discount in the premium.  The company are offering lower price increases to on-going customers (Document K previously circulated, copy filed herewith).  The Committee resolved to commit to Zurich until 2012 – the maximum seven years before re-tendering is necessary.

F09/23
A REVIEW OF THE COLLEGE’S TRAINER ROLE :

The Committee were informed that the College Management intends to review the role of the College’s trainers with the aim of increasing the flexibility (Document L previously circulated, copy filed herewith).

F09/24
DATE OF NEXT MEETING :

Wednesday, 10th June at 3.30pm.

The meeting closed at 4.45pm.

Signed …………………………………………………………………………… Chair

Date …………………………………………………………………………………….

