STEPHENSON COLLEGE
MINUTES OF A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY, 
13th APRIL 2011 AT 3.30pm IN THE BOARD ROOM
PRESENT :

G Tacey (Chair)




M Concannon




S Hughes




N Leigh (Principal)




C Morris




R Wilson
IN ATTENDANCE :
T Bill  (Director : Resources)




R Gordon (Director : Quality)




I James




R Kelly (Vice Principal)
CLERK :


S E Perry
F11/13

APOLOGIES :
There were no apologies.
F11/14

MINUTES OF 9th FEBRUARY 2011 :
The minutes of the meeting held 9th February 2011 were read, confirmed as a true record and signed by the Chair.
F11/15

MATTERS ARISING :
There were no matters arising.
F11/16

FINANCIAL REPORT
T Bill presented the financial report for 2010/11 to the end of February (Document B previously circulated, copy filed herewith).  The projection to year end is a surplus of £37k.  The forecast is dependent on delivering predicted income and controlling staffing costs which are being closely monitored by college management.  The report was accepted. 
F11/17
TREASURY MANAGEMENT
T Bill presented the annual report of the College's Treasury Management (Document C previously circulated, copy filed herewith).  Any surplus cash has been invested on 3 months deposit.  The College does not currently require to undertake any borrowing during the next 12 months.
The report was accepted.
F11/18
VAT/LENNARTZ
T Bill reported the changes with the Lennartz VAT Scheme (Document D previously circulated, copy filed herewith).  The increase in VAT has increased the cost by £252k.  The College has the option to repay the loan in full or to repay over the remaining 6 years with 4 instalments per year.
Members questions were answered.  The Committee approved the recommendation to repay over the remaining 6 years of the loan.
F11/19
HE FEES POLICY
R Kelly presented proposals for HE fees for 2011/12 and 2012/13 (Document E previously circulated, copy filed herewith).  This had been discussed at the Working Party on 30th March and members proposals incorporated.  The recommendations for 2011/12 were approved.
More information is needed for 2012/13 and therefore a decision was deferred on the detail though the principle was approved.
F11/20
LEARNER RESPONSIVE RETENTION REPORT
R Gordon presented a report to highlight the retention challenges faced by the College and the actions being taken to address the issues (Document F previously circulated, copy filed herewith).  
The trend is of improved retention – table in Appendix A.  Members' questions were answered.  The rates are good (within top quartile) but could be improved to be outstanding.  
The Committee endorsed the continued work of the action research projects and programme review processes that are underpinning increased retention and success rates.
F11/21
DATE OF NEXT MEETING :
Wednesday, 15th June 2011 at 3.30pm.
The meeting closed at 4.15pm
Signed ……………………………………………………………………………  Chair
Date ………………………………………………………………………………
