STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY, 11th FEBRUARY AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr P H Bradney (Chair)





Mr N Hooper





Mr N Leigh (Principal)





Mr C Morris 

IN ATTENDANCE :
Mrs S Hughes (Director : Learner Achievement)





Miss J Taylor (Director : Finance)

CLERK :


Mrs S E Perry


F09/01
APOLOGIES :

There were no apologies

F09/02
MINUTES OF 5th NOVEMBER 2008 :

The minutes of the meeting held 5th November 2008 were read, confirmed as a true record and signed by the Chair.

F09/03
MATTERS ARISING :

There were no apologies.

F09/04
BUDGET UPDATE 2008/2009 & PROJECTION 2009/2010 :

N Leigh presented the budget update for 2008/2009 and projection for 2009/2010 (Document B previously circulated, copy filed herewith).  This is a result of a major review and has been greatly impacted by the current economic climate.  Reductions have been made in expenditure of £740k.  There is now a forecast deficit of £387k but management are continuing to explore all possible income increases and expenditure reductions.

A contingency has been included to provide some measure of protection against future reductions in income should the Work Based Learning and Train to Gain targets continue to prove too challenging.

Members’ questions were invited and answered by the Principal and Finance Director.

The Committee recommend the Corporation to approve the proposed revenue and capital budgets for 2008/2009 and the indicative projections for 2009/2010.

F09/05
SELF ASSESSMENT REPORT :

S Hughes presented an executive summary of the college’s self-assessment report for 2007/2008 (Document C previously circulated, copy filed herewith).  The report now includes Framework for Excellent grades (which this year are self-assessed), distance travelled and value added information. 

The college has received confirmation of the success rates from the LSC with overall success rates of 84%.

The report has a Quality Development Plan which has been mapped into the Corporate Objectives and Risk Analysis Document for the Senior Management Team to monitor progress.

The Committee accepted the Report.

F09/06
BANK MANDATE – CHANGES :

The Committee considered proposed changes to the bank mandate in respect of the college business charge cards (Document D previously circulated, copy filed herewith).  With the expansion of Work Based Learning and Train to Gain provision, two additional charge cards were approved to be held by the Principal and the Finance Director.

The electronic banking system operates with card access security.  A member of the finance team retired and their access has been transferred to the newly appointed Financial Controller.

The Committee approved the changes to the Bank Mandate.  It was proposed that the Financial Regulations be amended to incorporate a “fast track” process whereby the Chair and Clerk could approve similar changes and report to the next Committee meeting.

F09/07
MHE SUB-CONTRACT FOR TRAIN TO GAIN PROVISION :

The Principal informed the Committee of sub contracting arrangements designed to support the college’s delivery of the Train to Gain contract (Document E previously circulated, copy filed herewith).  The Committee approved MHE to act as a sub-contract supplier of Fork Lift Truck training which is funded through Train to Gain.  It was also agreed that further sub-contracting arrangements could be made if necessary to meet Train to Gain contracts providing they are reported to the next subsequent Finance & General Purposes Committee meeting.

F09/08
POLICY REVIEWS :

Members considered drafts of policies amended to meet new legislation, ACAS guidelines and College Management structure changes (Document F previously circulated, copy filed herewith).  Revised policies for Flexible Working, Disciplinary, Grievance and Recruitment were all approved.

F09/09
DATE OF NEXT MEETING :

Wednesday, 29th April 2009 at 3.30pm.

The meeting closed at 4.40pm.

Signed ……………………………………………………………………..

Dated……………………………………………………………………….

