STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY, 

10th JUNE 2009 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr P Bradney (Chair)





Mr N Hooper





Mr N Leigh (Principal)





Mr C Morris





Ms S Williams (Vice Chair)

IN ATTENDANCE :
Mrs S Hughes (Director : Learner Achievement)





Mrs K Moore (Deputy Clerk)





Ms J Taylor (Director : Finance)





Mr G Tacey (Observer)

CLERK :


Mrs S E Perry

F09/25
APOLOGIES :





Mr H Ahmed





Mr R Kelly (Vice Principal)

F09/26
MINUTES OF 29th APRIL 2009 :

The minutes of the meeting held 29th April 2009 were read, confirmed as a true record and signed by the Chair.

F09/27
MATTERS ARISING :

F09/18 TQS –

S Hughes gave an update on the application for TQS.  She reported that the assessment was very rigorous but seemed to go well.  The inspectors are currently contacting a large sample of employers.  The results will go to a panel meeting on 24th June.  Feedback and the staff involved were thanked for the large amount of work undertaken for this process.

F09/21 Treasury Management –

J Taylor informed the meeting that Nationwide are on the college approved list of investment institutions.  They will now only accept investments of £1m+

F09/28
BUDGET :

J Taylor presented in detail the latest estimate for 2008/2009, proposed budget for 2009/2010 and projections for 2010/2011 and 2011/2012 (Document B previously circulated, copy filed herewith).  The budget for 2009/2010 is based on known figures and due to the current climate does not include a pay award.  This will be reviewed “in year” if income improves.

The report also included “Exposures” – paragraph 10.  Despite financial constraints the college will grow by 8% in 2008/2009 and some areas e.g. Train to Gain have grown considerably more.  

Members questions were answered following which the Committee recommend the Corporation to approve :

· the revised latest estimate for 2008/2009

· the budget for 2009/2010

· the projections for 2010/2011 and 2011/2012

· the revised capital budget for 2008/2009 (para 5.1) and 2009/2010 (para 7.1)

F09/29
FINANCIAL REGULATIONS :

The Financial Regulations were reviewed in detail in June 2008.  The Committee recommend the Corporation to reconfirm the regulations for 2009/2010 (Document C previously circulated, copy filed herewith).

F09/30
INSURANCE COVER :

The Committee reviewed the college’s insurance cover (Document D previously circulated, copy filed herewith).  Premium costs will not be known until just before renewal on 1st August as the market fluctuates.  The levels of cover were agreed to be appropriate.

F09/31
POLICY REVIEW - HARASSMENT :

The college’s policy for dealing with Harassment is rarely needed.  It was used earlier this year and this showed that some amendments would improve the process.  The Committee considered changes to paragraphs 5.4 and 9 and approved the amended policy (Document E previously circulated, copy filed herewith).

F09/32
ELECTION OF CHAIR :

As G Tacey will be Chair of the Corporation and a member of this Committee in the next Academic Year, he was proposed, seconded and unanimously elected as Chair of the Finance & General Purposes Committee for 2009/2010.

F09/33
ELECTION OF VICE CHAIR :

S Williams was proposed, seconded and unanimously elected as Vice Chair of the Finance & General Purposes Committee for 2009/2010.

F09/34
DATE OF NEXT MEETING :

Wednesday, 18th November 2009 at 3.30pm.

The meeting closed at 4.26pm.

Signed …………………………………………………………………………… Chair

Date …………………………………………………………………………………….

