STEPHENSON COLLEGE

MINUTES OF A SPECIAL MEETING OF THE CORPORATION HELD ON WEDNESDAY, 8th SEPTEMBER 2010 AT 9.00am IN THE BOARD ROOM
PRESENT :

G Tacey (Chair)





C Brown





M Concannon





N Leigh (Principal)





J Merison 





R Morledge





C Morris





A Walker





S Williams 





R Wilson 

IN ATTENDANCE :
T Bill (Director : Resources)

R Kelly (Vice Principal)





R Somerville (Director : Construction)



CLERK :


S E Perry

10/57

APOLOGIES :




B Beggan




S Churchill




S Hughes

G Tacey informed the meeting that C Fisher and A Smith had resigned because of possible conflicts of interest.  There are, therefore, two vacancies on the Board.

10/58
PROPERTY UPDATE : 

When this meeting was arranged the timeline of the Council plans indicated that governors may need to make some decision at this time.  The Council have now recognised that the timeline was too tight and it has been restructured and some decisions may not be made until after the elections next May.

The emphasis for the Council has also changed from Total Place to the financial position.  They have commissioned CBRE (property consultants) to advise on all possible alternatives.  The Council’s preferred option is still co-location within college grounds but finance may rule this out.

A meeting has been held to determine requirements if the co-location is able to go ahead.  The college’s property advisers, Savilles, are in communication with CBRE.  The Council had thought that the college would contribute to the build.  This is not what the college is about.  An alternative suggestion was to accommodate the Council within the college.  This would, however, change the culture of the college and would take more space than could be spared.

Savilles could be asked to consider alternative uses for the college land if the Council are not going ahead and then outline planning permission could be sought.  The advice and exploration of the site would cost up to £200k.  This will be considered further at the board meeting in October when more will be known.

10/59

BOSWORTH COMMUNITY COLLEGE TRUST :

Bosworth Community College, Desford, is trying to establish a trust and have invited a number of organisations including Stephenson College to become members (Document B previously circulated, copy filed herewith).  There are no legal difficulties in the agreement but there are a few issues – curriculum offer and trust board membership which need to be settled.  It was agreed to become trust members subject to resolution of curriculum matters.

Member of the trust would enable the college to contribute to the provision of 

14-19 year old vocational education in the locality.

10/60

PAY AWARD :

At the meeting in June, it was agreed to defer a decision as to whether the college would pay an annual pay award until further information became available in relation to affordability.  There has been a lot of work done in recent months to save money with the result that rather than a deficit, there is a surplus (approximately £100k) for 2009/2010.

The budget for 2010/11 includes provision for a pay award and still projects a surplus for the year.  An award of 1.5% for academic year 2010/11 was approved.

10/61
INNOVATION IN SUSTAINABLE CONSTRUCTION :

R Morledge was congratulated on the publication of his book – Innovation in Sustainable Construction.

10/62
COMMON INSPECTION FRAMEWORK – GOVERNORS SELF ASSESSMENT :

Members considered the elements of the Common Inspection Framework relating to governors – Leadership & Management, Equality & Diversity and Safeguarding (Document issued, copy filed herewith).  Each member completed the form and then results were fully discussed.

Principal, Clerk and staff left the meeting.

10/63
PAY AWARD – SENIOR POSTHOLDERS  :

Members discussed the Remuneration Committee’s  Working Party recommendations and resolved to accept them.

The meeting closed at 11.20am

Signed …………………………………………………………………. Chair

Date …………………………………………………………………….

