STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 6th OCTOBER 2010 AT 3.30pm IN THE BOARD ROOM
PRESENT :

G Tacey (Chair)





B Beggan

S Churchill

M Concannon





N Leigh (Principal)





J Merison 





C Morris





R Wilson 

IN ATTENDANCE :
T Bill (Director : Resources)

S Hughes (Director : Learner Achievement)

R Kelly (Vice Principal)





R Somerville (Director : Construction)



CLERK :


S E Perry

10/64

APOLOGIES :




D Billson




C Brown




R Morledge




A Walker




S Williams

10/65
PRESENTATION – EMERGING LANDSCAPE : 

The Principal gave a presentation on the emerging landscape affecting colleges of further education.  The Comprehensive Spending Review will mean a reduction in funding, particularly for adult provision.

The legislation and government reviews due in October and November and the likely impact on the college were outlined.  The college will draw up a plan.  Some areas where compensation for loss of income can be investigated include higher level apprenticeships, increased commercial income and schools provision.

The college will also look at ways of working in partnership with other bodies whilst maintaining independence.  Governors agreed that we should be prepared, measure the risks and determine the type of college that is needed for the future.  It was also agreed that high standards must be maintained.

10/66

MINUTES OF 30th JUNE 2010 :

The minutes of the meeting held 30th June 2010 were read, confirmed as a true record and signed by the Chair.

10/67

MATTERS ARISING :

There were no matters arising.

10/68
MINUTES OF 8th SEPTEMBER 2010 :

The minutes of the special meeting held 8th September were read.  R Morledge had been present at this meeting.  They were then confirmed as a true record and signed by the Chair.

10/69
MATTERS ARISING :

10/58
Property Update –

Investigation is continuing into possible uses of the college land.

10/59
Bosworth Community College Trust –

N Leigh reported that the agreement has now been signed.

10/70
FINANCIAL UPDATE 2009/2010  :

T Bill presented the final set of management accounts for 2009/2010 (Document C previously circulated, copy filed herewith).  The income fell by £1.5m but through careful management of costs there was an operating surplus of £240k.

The VAT on the building (Lennartz) will be repaid over the next 7 – 8 years.

Members’ questions were answered.  Governors commended staff on the careful management and control of costs – a job well done.

The management accounts were approved.  A request was made for a Value for Money commentary to be provided in the future.

10/71
GEORGE HERN TRUST :

The annual report of the Trust was presented (Document D previously circulated, copy filed herewith).  It was agreed that, for 2010, the Memorial Prize for the most meritorious student in construction, should remain at £50 and the balance of income, £190, should be paid over towards the cost of other prizes.

10/72

INTERNAL AUDIT ANNUAL REPORT :

The Annual Internal Audit Report for 2009/2010 was presented (Document E previously circulated, copy filed herewith).  The Audit  Committee had considered this in September.  The Committee requested further work in year where limited assurance had been given.  Overall the opinion is positive.

Governors expressed concern over the internal audit performance in year.  This was explained partly by the changeover of college staffing. 

The report was accepted.

10/73

AUDIT COMMITTEE ANNUAL REPORT :

B Beggan presented the Audit Committee’s Annual Report to the Corporation for 2009/2010 (Document F previously circulated, copy filed herewith).  The Committee are satisfied with both the internal and external Auditors.

The report was accepted.

10/74

OPERATING STATEMENT :

R Kelly presented the Operating Statement for 2010/2011 (Document G previously circulated, copy filed herewith).  This provides the framework for delivery of the strategic objectives and monitors the risks involved.  It incorporates all the recommendations made by college managers and governors.

The college Risk Management Group will meet in October to review the risk scores included in the document.  The statement has been approved by the Audit Committee.  The document will be updated as the emerging landscape becomes clearer.

J Merison reported that he has agreed to join the College’s Environmental Committee.

The Board approved the Operating Statement.

10/75

REGISTER OF INTEREST :

Members are required to complete a register of interest and declaration of eligibility form annually.  Completed forms should be returned to the Clerk by 

13th October.

10/76

FINANCIAL MEMORANDUM :

The annual Financial Memorandum issued by the LSC has been replaced for 2010/2011 by a Financial Memorandum from SFA and a separate document from YPLA.  Documents from both bodies were provided for information (Document I previously circulated, copy filed herewith).

10/77

WORKING PARTY – NOVEMBER 2010 :

Members were reminded that the annual working party of governors and college managers will take place on the morning of Wednesday, 24th November starting at 9.00am in Room 9.6.  All governors are welcome to attend but were asked to advise the Clerk in advance if they will be present.

10/78

MEETING CALENDAR 2011 :

A draft calendar of meetings for the Corporation and Committees for 2011 was issued (Document K previously circulated, copy filed herewith).  Members were asked to notify the Clerk if any specified dates are impossible.  A final Calendar will be issued at the December Corporation meeting.

10/79

MEMBERSHIP :

An up to date membership list of the Corporation and Committees  was provided for information (Document L previously circulated, copy filed herewith).  Following the June Corporation meeting, due to the possibility of a conflict of interest re the Council moving to college premises, Christine Fisher and Cllr Allison Smith resigned as governors.  This created two vacancies on the Board and a vacancy on the Remuneration Committee and on the Nominations & Governance Committee.

A copy of the current Skills Audit was provided to aid the discussion of action to be taken to fill the vacancies.

Non governor staff left the meeting.

As all members of the Nominations & Governance Committee were present, governors decided to agree the action to be taken to fill the vacancies.

The issue which could have been a conflict of interest for C Fisher and 

Cllr A Smith is not longer valid as the Council will not be moving to college property.  Members asked about the possibility of future conflict of interest and were assured that this would be unlikely.

It was decided to invite C Fisher to return to complete her term of office.  

Cllr A Smith was appointed by the Council when it was obligatory to have Council members on the Corporation.  As it is no longer a requirement and as 

Cllr Smith’s term of office would have ended in June 2011, it was agreed to seek a new member.

After discussion it was determined that an individual with Ofsted experience would be a good addition.  S Hughes is an Ofsted Inspector who is retiring from the college staff at the end of October.  All agreed that she would be a true asset to the Board and it was resolved to offer her the position with effect from 

1st November 2010.

10/80

DEPUTY CLERK POSITION :

The current Deputy Clerk to the Corporation retires on 10th December 2010.  Members discussed the situation and resolved to advertise the vacancy externally.

10/81

MINUTES :

Members accepted the draft minutes of the Audit Committee held on 

6th September 2010.

10/82

DATE OF NEXT MEETING :

Wednesday, 15th December 2010 at 3.30pm

The meeting closed at 5.10pm

Signed …………………………………………………………………. Chair

Date …………………………………………………………………….

