STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION

HELD ON WEDNESDAY, 3rd OCTOBER 2007 AT 3.30pm IN THE BOARD ROOM

PRESENT:



Mr P Bradney (Chair)






Mr B Beggan






Mrs V Holland






Mr N Hooper






Mr N Leigh (Principal)






Mrs A Mason






Mr C Morris

Miss A Murby






Mr W Pickford






Mr T Rawden






Cllr A Smith






Mr G Tacey






Mrs S Williams

IN ATTENDANCE:

Mrs S Hughes






Mr R Kelly






Dr E Maughan






Ms M Rogers






Miss J Taylor

CLERK:



S E Perry

Chair welcomed N Leigh as new Principal, M Rogers, LSC and new members 

T Rawden, A Smith, W Pickford and A Murby.

07/63

APOLOGIES:




Mr H Ahmed




Mrs P Clayfield

07/64

LONG SERVICE AWARD:

P Wright was presented with a cheque for 25 years service with the College.

07/65 
PRESENTATION – DEMAND LED AGENDA:

M Rogers, the LSE Leicestershire Area Director attended to present slides and invite questions on the future of the local sector (copies of slides filed herewith).– 

M Rogers started with a brief history of the changes between 1993 (incorporation date) and 2006.  There have been different interpretations of the sector’s core purpose but in recent years this has crystallised for adults around being enabling individuals to enter and progress through the labour market.

The sector is expected to look very different in five years time – shifts in future FE Funding will necessitate a fundamental change.  Adult Income will have to be actively pursued through open and competitive tendering.  This will also require change in the way LSC and its partners invest public funds.

Governing Bodies need to consider how competitive they want to be.  Governors need to consider where in the market the College is positioned and what constraints or needs are there to achieve the preferred position.

After questions M Rogers left the meeting

07/66

MINUTES OF 27th JUNE 2007:

The Minutes of the meeting held on 27th June 2007 were read, confirmed as a true record and signed by the Chair.

07/67

MATTERS ARISING:

06/48
Nottingham Work-Based Learning Centre -

R Kelly provided an update on the Nottingham Centre.  This opened for business on 10th September and will have an official opening on 17th October.  (Doc B previously circulated, copy filed herewith).  It is planned to commence evening FE provision in the four trade areas.

07/54
Membership -

Cllr A Smith was nominated by the District Council.  She was inducted in the summer and welcomed to her first meeting today.

07/55
Pay Award -

The Corporation resolved to award 2½% from 1st August 2007 and to reconsider if the AoC settlement is higher.  There is no national settlement as yet but the latest offer is 2% 1st August and 1% from 1st February 2008.  This has the same cash value over the year but in the longer term salaries will be 0.5% lower by the end of the year.  The Board resolved to increase the 2008 college pay award by 0.5% above any nationally agreed award.

07/68

COLLEGE INCIDENT:

There was a serious incident on the campus on 2nd October.  N Leigh reported that a disturbance resulted in injury to two students, one serious with a head injury.  This has had a big impact on the college community.  Four people have been arrested.  A press statement has been prepared and an ‘all staff’ email has been circulated to keep staff informed.  Staff were asked to pass the information to their students.

The Principal has visited the hospital and met the student’s mother.  The student is currently stable but is in intensive care.  The College will help support the mother where possible.

07/69 
MANAGEMENT ACCOUNTS:

J Taylor presented the Management Accounts for the year ended 31 July 2007 (Doc E previously circulated, copy filed herewith).  These are currently being audited and final accounts will be provided to the December Corporation meeting.  The net surplus for the year is £530k.

J Taylor explained the variances from the original and in year revised budgets.  

R Kelly provided the position for Train to Gain for the current year so far.  The College was not in overdraft until 31 July and therefore no interest charge was payable.

An analysis of fixed asset spend against budget was presented within the report.  A projected vs. actual cash balance profile was distributed at the meeting (copy filed herewith).

Members’ questions were answered and the accounts accepted.

07/70

INTERNAL AUDIT:

J Taylor presented Bentley Jennison’s first annual audit report and their plan for internal audit for 2007/08 (Doc F previously circulated, copy filed herewith).  The overall opinion to be provided to LSC is that processes are adequate and effective to manage the achievement of the organisation’s objectives.

There was a limited opinion for the IT Audit Network Security.  This was due to move to the new college where priority was given to getting systems working rather than documenting the process.

Audit Committee recommended 33 days for 2007/08.  Audit – detail in the plan provided.  The report and plan were accepted.

07/71

GEORGE HERN MEMORIAL PRIZE FUND:

J Taylor presented a report on the G Hern Memorial Fund and the application in 2006/07.  (Doc G previously circulated, copy filed herewith).  The Corporation agreed that the Memorial Prize should remain at £50 and the balance of £190 should be paid over.

07/72
AUDIT COMMITTEE ANNUAL REPORT TO THE CORPORATION:

V Holland presented the Audit Committee’s annual report (Doc H previously circulated, copy filed herewith).  Bentley Jennison were appointed as Internal Auditors.  V Holland reported that eight areas were audited rather than the four listed in the report.  Additional areas were:- IT Network, Key Controls, Learner Numbers, Train to Gain.  The report was accepted.

07/73

STAFF GRIEVANCE PROCEDURE:

A revised Grievance Procedure based on a new one issued by the Association of Colleges was considered (Document I previously circulated, copy filed herewith).  This uses simpler language and meets current legislation.  The Corporation resolved to adopt the new procedure.

07/74

CORPORATION SEAL:

Since the last meetings of the Corporation, the seal has been used on two occasions, both of which are duly reported below.

· 31st July 2007 on the Underlease, and Licences re Unit 8, Easter Park, Lenton Lane, Nottingham between Cable & Wireless (subsidiary – Allnet UK Ltd) and Stephenson College.  Signatories were P H Bradney and 
A Mason in the presence of K Moore, Deputy Clerk to the Corporation.

· 13th September 2007 on the Deed of Collateral Warranty re Phase 2 between Ashgate Roofing Systems Ltd, Sol Construction Ltd and Stephenson College.  Signatories were P H Bradney and A Mason in the presence of 
S  Perry, Clerk to the Corporation.

07/75

REGISTER OF INTEREST UPDATE:

Members are required to complete a register of interest and declaration of eligibility form annually.  (Document K previously circulated, copy filed herewith).  Forms were provided for completion and return to the Clerk by 10th October 2007.

07/76

FINANCIAL MEMORANDUM:

The Financial Memorandum issued by the LSC for the period 1 August 2007 – 

31 July 2008 was provided for information.  (Document L previously circulated, copy filed herewith).

07/77

DRAFT MEETINGS CALENDAR:

A draft calendar of meetings for the Corporation and Committees for 2008 was provided.  (Document H previously circulated, copy filed herewith).  Members should notify the Clerk if they would be unable to attend on the dates specified.  A final calendar will be issued at the December meeting.

07/78

VOTE OF THANKS:

The Corporation would like to place on record their sincere appreciation and thanks to Dr D Rathe for his great contribution to the work of the College.

The Corporation would also like to place on record their sincere appreciation and thanks to Mrs C Crann, Mr M Sims and Mr N Drury for their contributions to the work of the governing body of Stephenson College.

07/79

MEMBERSHIP:

A membership list of the Corporation and Committees was provided for information.  (Document N previously circulated, copy filed herewith).  Since the papers were sent out a student governor has been recruited. – Abbey Murby.

07/80

COMMITTEE MEETINGS:

The draft minutes of the Audit Committee Meeting held on 17th September 2007 were provided for information.  (Document O previously circulated, copy filed herewith).

07/81

DATE OF NEXT MEETING:

Wednesday, 5th December 2007 at 3.30pm

Meeting closed at 5.05pm.  It was followed by a buffet to give members a chance to socialise with each other.

Signed ……………………………………………………………………………………

Dated ……………………………………………………………………………………..

