STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 30th JUNE 2010 AT 3.30pm IN THE BOARD ROOM
PRESENT :

G Tacey (Chair)





D Billson 





C Brown





M Concannon





C Fisher





N Leigh (Principal)





J Merison 





C Morris





A Smith





A Walker





S Williams 





R Wilson 

IN ATTENDANCE :
T Bill (Director : Resources)

S Hughes (Director : Learner Achievement)

R Kelly (Vice Principal)





R Somerville (Director : Construction)



CLERK :


S E Perry

10/31

APOLOGIES :




B Beggan




S Churchill




R Morledge

John Merison was welcomed to his first meeting.

10/32
PRESENTATIONS : 

(i) Learner Voice –

D Liddicott and three students (Adam Reeves and two girls) attended to show a Video they had created giving learners’ opinions from across the college.  The learners answered members’ questions.  Members thanked the learners and said they had found the video very helpful.

(ii) Common Inspection Framework Assessment –

S Hughes reported that at all levels across the college, the Common Inspection Framework forms the basis for all self assessment.  A diagram was issued (copy herewith).  Governance used to be one line within leadership and management but is now a separate heading.

S Hughes issued an extract from the handbook for Inspection which shows what is now required under the governance heading (copy herewith).  A proposal was made that the way the Corporation self assesses be changed to consider the aspects listed.  The college strives to be Grade 1.  A meeting will be held 

8th September to progress this.

10/33

MINUTES OF 12th MAY 2010 :

The minutes of the meeting held 12th May 2010 were read, confirmed as a true record and signed by the Chair.

10/34

MATTERS ARISING :

10/27
 Total Place –

A Smith and C Fisher declared an interest and left the meeting for this item.

The Cabinet of the local council have met and considered two options – redevelop London Road site or join Stephenson Campus.  The cabinet approved the officers recommendation of Stephenson Campus.  The full council will meet on 20th September to consider this.

The college needs to consider options and whether this is a viable option for the college.  Exploration has been started with property consultants.  The Principal proposed a meeting of some governors, senior managers, property consultants and a property lawyer to explore the implications and see if this is possible so the Corporation can decide whether to proceed further as the campus and land belong to the college.  Any development needs to be legally possible and fit the culture and ethic of the college.

Initial advice is likely to cost between £5 – 10k.  There is a contingency within the proposed budget for 2010/11 which could be used for further investigation.

C Brown declared a possible interest though he would not be involved in decision making on behalf of the police.

The Chair asked for volunteers for the initial meeting – J Merison (16-24 away) and C Morris (if staff member acceptable).  R Wilson also expressed interest but will be on holiday from 9th July.

Council Cabinet papers are made public so a statement will be issued to council and college staff and a joint press release will be issued.

A Smith and C Fisher rejoined the meeting.

10/35
PRINCIPAL’S REPORT :

N Leigh presented his termly report on college activities (Document B previously circulated, copy filed herewith).  The Principal expanded the main bullet points which are listed on pages 3 and 4.  The college’s website has been revised and now includes an area for governors’ papers.  Members were asked to inform the Clerk of each person’s preferred method of receiving the papers for meetings.

The college will host the squad and team selection events for World Skills in November 2010 and June 2011.

Funding for schools may change their use of college provision.  The college is committed to quality and to giving young people of the area a wide choice of options.  Alternative models will be looked at and brought back to the Board for consideration.

The funding body is looking to see that learners are at the heart of everything but that colleges work with partners.  The college is involved in Total Place and in discussions with other colleges.  Bosworth College have stated that they are still interested in this college becoming a trust partner.

C Fisher reported that the brand ‘Total Place’ is being removed but the principles are remaining and may be renamed Local Area Budgeting.

Members were informed that the recent issue with Beauty learners has been investigated by City & Guilds and were assured that measures have been taken so that the learners will not suffer.  

A request was made for more information on the college’s “value for money”.

The report was accepted.

10/36
CURRICULUM STRATEGY :

S Hughes presented the college’s curriculum Strategy for 2010/11 (Document C previously circulated, copy filed herewith).  Government priorities have led to a scaling back on the development of new diplomas.  The college will offer the qualifications appropriate to learners’ needs.

Members’ questions were answered and the strategy accepted.

10/37
BUDGETS 2009/10 AND 2010/11  :

T Bill presented an update for the 2009/10 Budget, proposed budget for 2010/11 and forecasts for the following two years (Document D previously circulated, copy filed herewith).  The forecast deficit has been reduced to £272k due to careful reduction in costs.

The budget for 2010/11 predicts a surplus of £279k including allowance for 1.7% pay award.  Projections for 2011/12 and 2012/13 are based on inflationary increases except where specific calculations are possible.

Members questioned the contingency elements and the exposure to risk and felt reassured that there is a prudent approach and inclusion of £300k contingency.

The Corporation accepted the Finance & General Purposes Committee’s recommendation to accept the budgets and forecasts.

10/38
OPERATING STATEMENT 2009/10 PROGRESS REPORT :

R Kelly presented the final progress and risk assessment report for 2009/10 (Document E1 previously circulated, copy filed herewith).  Red text indicates items removed for the following year either because they have been achieved or are no longer relevant.

The document was accepted.

10/39

OPERATING STATEMENT 2010/11 :

R Kelly presented a draft operating statement for 2010/11 (Document E2 previously circulated, copy filed herewith).  It is proposed that the same Corporate Objectives be rolled forward.  Cross college managers were involved in creating the operating statement. R Kelly explained the new items as indicated by blue text.

Members’ questions were answered.  It was confirmed that the target set for commercial income is greater than the amount within the budget.  The budget was set using a prudent approach but the college aims to stretch and challenge.

Progress reports will be provided in year.

The Corporation approved the Corporate Objectives and the Operating statement for 2010/11.

10/40

FINANCIAL REGULATIONS :

The Corporation approved a cosmetic change to the Financial Regulations – Director of Finance to Director of Resources (Document F previously circulated, filed herewith).  A comprehensive review of the regulations will take place in the new academic year.

10/41

HEALTH & SAFETY REPORT :

R Somerville presented a Health & Safety Report for the period 1st February 2010 to 31st May 2010 (Document G previously circulated, copy filed herewith).  There were no RIDDOR reportable incidents.  Further air monitoring has been carried out at the Nottingham Centre.  As a result of a report from the Health & Safety Executive, a number of measures have been instigated (5.2).

As the number of incidents has risen the Principal explained that student numbers have risen.  It was requested that student numbers for each year be provided.

The Report was accepted.

10/42

HEALTH & SAFETY PLAN :

R Somerville presented the Health & Safety Plan for 2010/11 (Document H previously circulated, copy filed herewith).  The Plan will be monitored by the Health & Safety Officer and progress regularly reviewed by the Health & Safety Committee.

The Plan was accepted.

10/43

EQUALITY IMPACT ASSESSMENT :

S Hughes presented a proposed new policy and associated process to carry out.  E.I.A. (Document I previously circulated, copy filed herewith).  This has been considered by college management, the Joint Consultative Committee and the Finance & General Purposes Committee.  All college policies, processes and functions will all be assessed for equality impact.

The Finance & General Purposes Committee’s recommended amendments have been incorporated to the policy.  Members requested that they be informed of any agenda items which may have equality impact before decision is taken on that item.

The Policy was approved.

10/44

INSURANCE :

At their recent meeting, the Finance & General Purposes Committee reviewed the levels of insurance cover and deemed them to be appropriate (Document J previously circulated, copy filed herewith).  The college was advised of the proposed premium since the papers were issued and it is £2k less than the previous year.

A meeting will be held on 15th July with the insurers to try to gain a further discount.

The level of cover was approved.

10/45

APPOINTMENT OF EXTERNAL AUDITORS :

The contract for external audit is due for renewal.  A tender process was followed and the Audit Committee recommend the re-appointment of Baker Tilly as external auditors for a further three years (Document K previously circulated, copy filed herewith).

The Corporation approved the appointment.

10/46

ENVIRONMENTAL POLICY :

R Somerville presented a draft policy for controlling the impact of the college campus on the environment (Document L previously circulated, copy filed herewith).  All public buildings are required to aim for carbon neutrality by 2016.

The Corporation accepted the Finance & General Purposes Committee’s recommendation and approved the policy.

D Billson left the meeting

10/47

CORPORATION SELF ASSESSMENT :

The Corporation accepted the findings of the self assessment results as reviewed by the Nominations & Governance Committee (Document M previously circulated, copy filed herewith).  It was agreed that the process of self assessment needs to change to provide a better fit to Inspection requirements.  This will be progressed in a Working Party on the morning of 8th September

10/48

APPRAISALS :

Members were informed that the Chair carried out the formal annual appraisals of the Principal, Clerk and Deputy Clerk on 9th July 2010 (Document N previously circulated, copy filed herewith).

10/49

GOVERNOR TRAINING :

Members were provided with an update on governor training undertaken (Document O previously circulated, copy filed herewith).  Presentation on current issues at the start of each meeting will continue.  Governors were reminded that they may try the on-line packages, completed by all staff, on Equality & Diversity and Safeguarding.

If a member has a specific requirement for training, then please advise the Clerk.

10/50 
MEMBERSHIP :

A current membership list of the Corporation and Committees was provided for information (Document P previously circulated, copy filed herewith).  At the May meeting a second term of office was approved for B Beggan and S Williams and members were asked to consider the vacancy on the Audit Committee.

The Corporation appointed J Merison to fill the vacancy on the Audit Committee.

10/51

PAY AWARD :

A proposal for a pay award for staff was discussed.  1.7% has provisionally been included in the budget for 2010/11 as the college is not subject to the public sector pay freeze.

The Board was sympathetic towards a pay award but, due to the difficult financial times, deferred a decision to the meeting in September.

10/52

MINUTES :

Members accepted the minutes of –


Nominations & Governance Committee



10.05.10


Audit Committee






17.05.10


Finance & General Purposes Committee



16.06.10


Remuneration Committee (not staff or students)

16.06.10

(Document R previously circulated, copy filed herewith).

10/53

ELECTION OF CHAIR :

The Clerk invited nominations for the position of Chair for the academic year 2010/11.  G Tacey was proposed, seconded and unanimously appointed.

10/54

ELECTION OF VICE CHAIR :

The Chair invited nominations for the position of Vice Chair for the academic year 2010/11.  S Williams was proposed, seconded and unanimously appointed.

10/55

DATE OF NEXT MEETING :

The date of the next main meeting is Wednesday, 6th October 2010. It was agreed to hold a special meeting on the morning of Wednesday, 8th September 2010 at 9.00am for Total Place and the pay award.  This will be followed by a Working Party for self assessment.

10/56

SENIOR POSTHOLDERS’ SALARIES :

In view of the above decision on the proposed pay award, this item was not discussed.

The meeting closed at 6.06pm

Signed …………………………………………………………………. Chair

Date …………………………………………………………………….

