STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 27th JUNE 2007 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mrs C Crann (Chair)

Mr H Ahmed





Mr B Beggan





Mr P Bradney





Mr N Drury





Mrs V Holland





Mr N Hooper





Mr C Morris





Dr D J Rathe (Principal)





Mr M Sims





Mrs S Williams

IN ATTENDANCE :
Mr R Kelly





Dr E Maughan





Mr T Rawden





Miss J Taylor

CLERK :


S E Perry

Tim Rawden, new member from 1st August 2007, was welcomed to the Corporation meeting as part of his induction.

07/37

APOLOGIES :





Mr H Ahmed (to be late)





Ms B Angrave





Mrs P Clayfield 





Mrs A Mason





Miss J Taylor ( leave early)

07/38

PRESENTATION – SPECIALIST DIPLOMAS :

J Foster, Development Manager, attended to give a presentation on Specialist Diplomas.  These are available at levels 1, 2 and 3 in 14 vocational areas.  Increased flexibility (IF) has been the national pre-cursor and has been very successful in this college.

The diplomas are being introduced in three waves.  The first pilots are in 2008.  Functional Skills (formerly Key Skills) must be piloted alongside the diplomas.  The college has been accepted for Engineering.  The second wave is 2009 and the third 2010.

Jane informed the members of the college’s involvement to date and implications for the future co-operation – copy filed herewith.

H Ahmed arrived.

07/39

MINUTES OF 16th MAY 2007 :

06/48 should read “he is now an elected councillor” otherwise the minutes

of the meeting held 14th March 2007 were read, confirmed as a true record and signed by the Chair.

07/40

MATTERS ARISING :

07/06
Principal’s Report – Train to Gain –

Following members’ request for further information on Train to Gain, the presentation above was provided.

06/48
Nottingham Work-Based Learning Centre –

R Kelly reported that planning permission was granted on 31st May for the Nottingham Centre.  A revised travel plan was requested and that is now with the planners.  Sol Construction will do the conversion work as soon as the lease is signed.  The aim is for the Centre to be open in the third week of August.

07/41
Budget –

J Taylor presented the budget 2007/2008, and Indicative Projections for 2008/2009 and 2009/2010 as approved by the Finance & General Purposes Committee (Document B previously circulated, copy filed herewith).  Members were invited to ask questions.  It was agreed to provide the Management Accounts balance sheet to the Chair of Audit.  The financial position remains healthy.

J Taylor left the meeting.

07/42

PRINCIPAL’S REPORT :

The Principal presented his termly report (Document C previously circulated, copy filed herewith).  The downturn in 19+ learners is a national downturn because of the government policy on fees.  The staff turnover figures show considerable improvement.  Members’ questions were answered and the report was accepted.

07/43
OPERATING STATEMENT & RISK ANALYSIS 2006/2007 :

An updated operating statement and risk analysis for 2006/2007 was provided for information (Document D previously circulated, copy filed herewith).  The only changes in risk scores are lower than previous.  The document was accepted.

07/44

REVIEW OF FINANCIAL REGULATIONS :

An extensive revision of the regulations was undertaken in 2004 and detailed reviews carried out in 2005 and 2006 (Document E previously circulated, copy filed herewith).  The Corporation accepted the proposal that a detailed review be undertaken over the Autumn and Spring terms once the new Principal is in post.

07/45

TREASURY MANAGEMENT :

The Treasury Management Policy and the report for 2006/2007 was considered in detail by the Finance & General Purposes Committee (Document F previously circulated, copy filed herewith).  The Corporation approved the continuation of the policy.

07/46

HEALTH & SAFETY REPORT :

E Maughan presented a Health & Safety Report for the period 1st March – 30th May 2007 (Document G1 previously circulated, copy filed herewith).  Accidents have reduced.  The report was accepted.

Members considered the Health & Safety Plan for 2007/2008 (Document G2 previously circulated, copy filed herewith).  The plan was approved

07/47
INSURANCE :

The Finance & General Purposes Committee at their meeting on 6th June, reviewed the college’s insurance cover.  The recommended cover was approved by the Corporation (Document H previously circulated, copy filed herewith).  The contract with Zurich Municipal was agreed in 2005 for three years with an option to extend for a further two.  The Corporation agreed to confirm the appointment to 2010 this year as the service has been good.  The college’s fire risk assessments will be provided to the insurers if required.

07/48

CORPORATION SELF ASSESSMENT :

This year 14 out of 15 questionnaires were completed and returned.  The Nominations & Governance Committee had considered the results which overall were positive (Document I previously circulated, copy filed herewith). 

The report was accepted.

07/49

LOCAL GOVERNMENT PENSION SCHEME :

The Corporation had previously determined their discretionary powers under the 1997 regulations for the Local Government Pension Scheme.  Further changes have been made to the scheme this year to introduce flexible retirement to staff aged 50+.  The Corporation accepted the wording for the Discretionary Powers leaflet as recommended by the Finance & General Purposes Committee (Document J previously circulated, copy filed herewith).

07/50

APPRAISALS :

The Chair reported that she had undertaken the appraisals of the Clerk and the Deputy Clerk on Wednesday, 6th June.  It was decided that an appraisal of the Principal was not necessary this year as he retires in September.

07/51

COLLEGE CALENDAR 2008/2009 :

A copy of the college calendar for 2008/2009 was provided for information (Document L previously circulated, copy filed herewith).

07/52

AUDIT COMMITTEE CHAIR :

The current Chair of the Audit Committee retires from the Corporation in July.  The Corporation approved the appointment of V Holland as replacement Chair and R Sims as Vice Chair.

07/53
FINANCE & GENERAL PURPOSES COMMITTEE REMIT :

As part of the annual review of the Corporation and Committees, the Nominations & Governance Committee had considered the remit of the Finance & General Purposes Committee to see if there could be a greater degree of delegation.  It was also proposed that the Finance & General Purposes Committee could take on the Ofsted Inspection recommendation that a committee should monitor standards.

The Corporation resolved to adopt the recommended revised remit (Document N previously circulated, copy filed herewith).

07/54

MEMBERSHIP :

A current membership list and a list as at 1st August 2007 were provided for information (Document O previously circulated, copy filed herewith).  One of the new members recruited for 1st August is no longer able to take up the position.  The Corporation considered an application from Mr G Tacey and resolved to appoint him to the vacancy from 1st August 2007.

Mr C Morris was elected by the teaching staff of the college to serve a second term of office.  The student body will be approached in September to provide a student governor for the year.  The District Council have not responded to the request for a replacement council member or officer.

The retirement of three members creates a number of committee vacancies.  The Corporation appointed :

· N Drury to serve as an external member on the Audit Committee

· N Hooper and Tim Rawdon to the Finance & General Purposes Committee

· G Tacey, V Holland and B Beggan to the Remuneration Committee

and


· Philip Bradney to the Nominations & Governance Committee.

In addition, N Hooper was appointed as the nominated Health & Safety governor and S Williams as the nominated governor for the Child Protection Policy.

07/55

PAY AWARD :

The Association of Colleges (AoC) and the Unions are currently in negotiation over the level of the pay award for 2007/2008 (Document P previously circulated, copy filed herewith).  The college budget assumes a 2.5% award.  The Corporation resolved to award 2.5% from 1st August 2007 and to reconsider if the AoC settlement is higher.

07/56

COLLEGE MANAGEMENT STRUCTURE :

D Rathe presented a proposal for a revised Management Structure (Document S previously circulated, copy filed herewith) as the existing structure no longer represents actual operation.  Members were advised that the appraisal of Section Heads would be divided between the Deputy Principal and the two Directors.  The Corporation accepted the revised structure (appendix B).

07/57

CLERK AND DEPUTY CLERK JOB 

DESCRIPTIONS :

As the government is proposing further changes to the Articles of Government later this year, it was resolved to await the exact details before making amendments to the Clerk’s job description.

One change was agreed to the Deputy Clerk’s job description to include “to be Clerk to the Audit Committee”.  The Deputy Clerk has fulfilled this role since the 2004 Audit Code of Practice determined that a Clerk to the Corporation holding a college position managing a substantial budget cannot be Clerk to Audit.

07/58

MINUTES :

The Corporation accepted the minutes of –


Nominations & Governance Committee


14.05.07


Audit Committee





21.05.07


Finance & General Purposes Committee


06.06.07

(Document R previously circulated, copy filed herewith).

Members’ questions were invited and answered.

07/59

ELECTION OF CHAIR :

P Bradney was unanimously elected for Chair of the Corporation for the Academic Year 2007/2008.

07/60

ELECTION OF VICE CHAIR :

N Hooper was unanimously elected for Vice Chair of the Corporation for the Academic Year 2007/2008.

07/61

DATE OF NEXT MEETING :

Wednesday, 3rd October 2007 at 3.30pm.

D Rathe was thanked for all the work he has done for the college and told that he can be proud of his achievements.  C Morris, on behalf of college staff, thanked C Crann, M Sims and N Drury for all their work for the college.

All staff left the meeting.

07/62

SENIOR POSTHOLDERS :

The salaries for 2007/2008 for senior postholders were agreed and a contract for the new Principal was agreed and signed by the Chair.

C Crann wished everyone well for the future.  H Ahmed thanked C Crann,

M Sims and N Drury on behalf of Corporation members.

The meeting closed at 5.06pm.

Signed ……………………………………………………………………..

Dated……………………………………………………………………….

