STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 12th MAY 2010 AT 3.30pm IN THE BOARD ROOM

PRESENT :

G Tacey (Chair)





B Beggan





D Billson 





M Concannon





C Fisher





N Leigh (Principal)





C Morris





A Roe





A Walker





S Williams 





R Wilson 

IN ATTENDANCE :
T Bill (Director : Resources)

S Hughes (Director : Learner Achievement)

R Kelly (Vice Principal)





R Somerville (Director : Construction)



CLERK :


S E Perry

10/18

APOLOGIES :




J Merison




R Morledge




A Smith

Debbie Billson, new student governor, was welcomed to her first meeting.

The Chair informed the meeting that J Merison should have been here for his first meeting but recently suffered a minor stroke.  He is on the way to recovery.  Best wishes were sent to John.

10/19

25 YEAR SERVICE AWARDS :

Long service awards were presented to S Park and Z Lager.

10/20
PRESENTATION – PROCUREMENT

C Duro, the college’s Procurement Officer, attended to give a presentation on the work done by her so far to achieve savings and efficiencies.  There is now an approved supplier list, contracts are monitored and terms and conditions standardised.  The college uses a number of consortia.  The EU Procurement Regulations were explained and how compliance is ensured.  (Copy of presentation filed herewith.)
10/21

MINUTES OF 17th MARCH 2010 :

The minutes of the meeting held 17th March 2010 were read, confirmed as a true record and signed by the Chair.

10/22

MATTERS ARISING :

There were no matters arising.

10/23
FINANCIAL UPDATE :

T Bill presented the accounts to the end of February (Document B previously circulated, copy filed herewith).  The accounts to the end of March have been considered by the Senior Management Team and show an improvement on the deficit.  The predicted year end position indicates a deficit of £484k.

Work is continuing to try to reduce the end of year deficit.  The accounts were accepted.

10/24
TREASURY MANAGEMENT :

The Finance & General Purposes Committee approved some amendments to the Treasury Management Policy (Document C previously circulated, copy filed herewith).  The updated document was accepted.  T Bill presented a report on Treasury Management in 2009/10 and the plan for 2010/11.

The Finance & General Purposes Committee recommendation that the overdraft facility be cancelled was approved.

10/25
COLLEGE CALENDAR :

A copy of the college calendar for the Academic Year 2011/12 was provided for information (Document D previously circulated, copy filed herewith).

10/26

COLLEGE CORE VALUES :

S Hughes presented the results of the exercises completed by the Senior Management Team, Governors and all staff to ascertain the college’s core values and staff behaviours (Document E previously circulated, copy filed herewith).  The values listed were common across all groups

Core Values

Strive to be the best

To be the college of choice

Use our resources to the benefit of our students

Help each other and our environment

Staff behaviours

Lead by example

Question and challenge

Promote the college

Accept responsibility and be accountable

The college’s appraisal process will be reviewed to incorporate the values and behaviours.

Governors agreed that they should also adopt the staff behaviours.

10/27

TOTAL PLACE :

N Leigh introduced the government initiative entitled Total Place which aims to create a ‘whole area’ approach to public services intended to deliver better services at less cost (Document F previously circulated, copy filed herewith).

C Fisher declared an interest as CEO NWLDC.

She gave further detail of how this is progressing locally (detail is confidential at this time). The Council is considering options to cope with large reductions in income whilst still producing the best for the local people.  The aim is to have a partnership hub and shared services in place by 2012.

C Fisher left the meeting so other governors could discuss whether the college should be involved in Total Place and how.  N Leigh suggested that by engaging, the college becomes a greater civic asset and less vulnerable to predators such as other colleges.  The college is a large employer with land.  The Principal would like the college to play a part in the initiative. 

The Council building will be too large for the reduced workforce.  They are considering either redevelopment or a new build on another site.  The college’s land could be a suitable site.  The consultants need information on likely rent and/or other arrangements to be able to determine which would be the preferred option.

Members’ questions were answered.  The college’s land is large enough for the possible council building in addition to any development the college may need.  Concern was expressed that shared services may lead to loss of control over what is in the college’s best interests.

It was agreed to allow the enquiry to go ahead.  The Corporation will meet again to determine any further involvement.

10/28

MEMBERSHIP :

A current membership list of the Corporation was provided for information (Document C previously circulated, copy filed herewith).  The student Wayne Draper had never been able to attend so his membership was ended in April.  Debbie Billson was elected to fill the vacancy.

Two Corporation members reach the end of their first term of office in July – B Beggan and S Williams.  Due to their commitments and contribution to the work of the Board and their good attendance, the Corporation approved the Nominations & Governance Committee’s recommendation to appoint both for a second term.

An external member of the Audit Committee has resigned with effect from the end of the academic year.  Members were asked if anyone would like to volunteer to fill the vacancy.  Members of the Finance & General Purposes Committee are not eligible to serve.  A decision will be made at the June Corporation meeting.

10/29

MINUTES :

Members accepted the minutes of the Finance & General Purposes Committee meeting held on 28th April 2010.

10/30

DATE OF NEXT MEETING :

Wednesday, 30th June 2010 at 3.30pm.

The meeting closed at 4.58pm.

Signed ………………………………………………………………………….. Chair

Date ……………………………………………………………………………..

