STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 23rd JULY AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr P H Bradney (Chair)

Mr H Ahmed

Mr B Beggan





Mrs V Holland





Mr N Hooper





Mr N Leigh (Principal)





Mrs A Mason





Mr T Rawden





Cllr A Smith





Mrs S Williams

IN ATTENDANCE :
Mr R Kelly





Miss J Taylor

CLERK :


Mrs S Perry

08/36

APOLOGIES :





Mr C Morris

Miss A Murby 

Mr G Tacey

08/37

PRESENTATION – “Corporate Manslaughter”  :

A Allsop, College Health & Safety Officer, attended to give a presentation on Corporate Manslaughter and Senior Managers’ Duties.  He gave an overview of the recent legislation and the background.  Employers have duties under the Health & Safety at Work Act and now also under the Corporate Manslaughter Act 2007.  A Allsop outlined the duties and what the college is currently doing – audits, risk assessments, Health & Safety Policy and Procedures regularly reviewed, commitment from senior managers and staff training.

08/38

MINUTES OF 14th MAY 2008 :

The minutes of the meeting held 14th May 2008 were read, confirmed as a true record and signed by the Chair.

08/39

MATTERS ARISING :

08/32
Centre Developments – Nottingham –

N Leigh reported that there are contracts in place which should bring income of £1.7m  although this exceeds the £1.5m minimum approved by the Board for the Nottingham Centre to go ahead, College Management feel that it is too soon to commit to the lease.  This position will be monitored and should the throughput of learners continue as it has in the last two months, action will be taken and a report provided to the next meeting.

08/40

PRINCIPAL’S REPORT :

N Leigh presented the Principal’s Report (Document B previously circulated, copy filed herewith) and gave a summary of the issues.  In the maint he college has been successful in achieving some very challenging targets.  Early indication is that the success rate will have increased from 78% to 83% this year.

Members were informed that Esther Maughan, Deputy Principal, has been appointed as the Principal of King Edward VI Sixth Form College, Nuneaton and will leave the college on 12th August 2008.  The Board asked for their thanks and good wishes to be sent to Esther.

Questions were answered and the report accepted.

08/41
BUDGET REVIEW 2007/2008 AND 2008/2009 :

J Taylor presented the budget review for 2007/2008 (Document C previously circulated, copy filed herewith).  The Finance & General Purposes Committee had considered the budget in detail at their meeting last week.  J Taylor outlined the major variances and the sensitivities (para. 7).

There have been changes since the paper was written.  Income is down by £390k to £18555k but expenditure is also down by £326k to £18253k leaving an operating surplus of £302k.

The proposed 2008/2009 budget was then explained (table after para. 9).  Revisions to expenditure moved from 2007/2008 to 2008/2009 changes the figure to £21084k with an estimated operating surplus of £437k.

Projections for 2009/2010 and 2010/2011 have been largely based on inflationary increases (para. 15).

With the above changes the Corporation accepted the Finance & General Purposes Committee’s recommendation and approved :

-
the revised latest estimate for 2007/2008

· the budget for 2008/2009

· the initial projections for 2009/2010 and 2010/2011

and

· the revised capital budgets for 2007/2008 and 2008/2009 (12.1 and 8.1)

08/42

FREQUENCY OF BUDGET REVIEWS :

v Holland reported that Internal Auditors had looked at “Long Term Business & Financial Planning” this year.  They have recommended that the college re-consider reducing the number of in-year budget reviews to one main budget and one mid year review in the Spring (Document D previously circulated, copy filed herewith).  The Audit Committee recommend this be adopted.  

The Corporation approved the recommendation.

08/43

STRATEGIC SUMMARY :

A draft copy of the college’s proposed Strategic Summary document was provided for governors consideration (Document E previously circulated, copy filed herewith).  It is proposed to provide copies to all staff and stakeholders.

Members’ comments on the format and content were invited.  The document was approved.

08/44
OPERATING STATEMENT PROGRESS REPORT 2007/2008 :

An executive summary of progress against the operating statement of 2007/2008 (Document F previously circulated, copy filed herewith).  The complete document will be provided to the Audit Committee in early September.  Other members may receive a complete document on request.

The report was accepted.

08/45
EMPLOYMENT TRIBUNAL :

The Principal reported that the college was subject to an Employment Tribunal which found in favour of the applicant.

08/46 
FINANCIAL REGULATIONS REVIEW :

The Finance and General Purposes Committee had reviewed the financial Regulations (Document G previously circulated, copy filed herewith) and recommended the approval of the changes.  Members’  questions were answered.  

The revised Financial Regulations were approved.

08/47

TREASURY MANAGEMENT :

The Finance & General Purposes Committee reviewed the Treasury Management Policy and recommend the Corporation to approve the changes (Document H previously circulated, copy filed herewith).  The Treasury Management Policy was approved.

08/48

HEALTH & SAFETY REPORT :

N Leigh presented a report on Health & Safety for the period 01.02.08 to 30.06.08 (Document I previously circulated, copy filed herewith).

The report was accepted.

08/49

HEALTH & SAFETY PLAN :

The Health & Safety Plan for 2009/2010 was provided (Document J previously circulated, copy filed herewith).  The actions will be monitored by the Health & Safety Officer and regular progress reports will be made to the Health & Safety Committee.  (N Hooper is a member of the Committee).

The Governors accepted the Plan.

08/50

SABBATICAL LEAVE :

A proposed new Policy for Sabbatical Leave was considered by the Finance & General Purposes Committee.

The Corporation accepted the Committee’s recommendation and approved the Policy.

08/51

SUSTAINABILITY POLICY :

The Finance & General Purposes Committee considered a Sustainability Policy (Document L previously circulated, copy filed herewith).  Members noted that some items e.g. Fairtrade procurement are not strictly sustainability.

The Corporation approved the Policy.

08/52

INSURANCE COVER :

The Finance & General Purposes reviewed the level of insurance cover held by the college and were satisfied that current levels are appropriate.  The details were provided for information (Document M previously circulated, copy filed herewith).

08/53

CORPORATION SELF ASSESSMENT :

The results of this year’s self assessment were analysed by the Nominations & Governance Committee (Document N previously circulated, copy filed herewith).  Ten out of thirteen questionnaires were returned and overall members are satisfied or very satisfied with the Corporation’s performance.

08/54

APPRAISALS :

The Chair reported that he carried out the appraisals of the Principal, Clerk and Deputy Clerk on 7th July 2008.

08/55

COLLEGE CALENDAR 2009/2010 :

The College Calendar for the Academic Year 2009/2010 was provided for information (Document P previously circulated, copy filed herewith).

08/56

WORKING PARTY :

Annually there is a Working Party of governors and college managers to review the statregic direction of the college.  This has normally been held March/April to start the planning .

08/57

DATE OF NEXT MEETING :

Wednesday, 8th October 2008 at 3.30pm.

The meeting closed at 4.50pm.

Signed ……………………………………………………………………..

Dated……………………………………………………………………….

