STEPHENSON COLLEGE

MINUTES OF A MEETING HELD ON WEDNESDAY, 

1st JULY 2009 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr P Bradney (Chair)





Mr B Beggan





Mr C Brown





Ms S Churchill





Mr M Concannon





Ms C Fisher





Mrs V Holland





Mr N Hooper





Mr N Leigh (Principal)





Mr C Morris





Mr G Tacey

IN ATTENDANCE :
Mr A Walker and





Mr R Wilson – as part of induction

Mrs S Hughes (Director : Learner Achievement)

Mr R Kelly (Vice Principal)





Mr R Somerville (Director : Construction)





Miss J Taylor (Director : Finance)

CLERK :


Mrs S E Perry

09/31

APOLOGIES :




Mr H Ahmed




Mrs A Smith

09/32

PRESENTATION – OCCUPATIONAL HEALTH :

Lynda Hawkes, the college nurse, attended to give a presentation on Occupational Health and the service offered within the college.  This is a pro-active role and includes health surveillance in conjunction with health and safety, well person checks, monitoring absence and arranging phased returns for long term absentees.

Training has been carried out to ensure managers are aware of their responsibilities and with the latest payslip all staff were issued with a memo clarifying individual responsibilities.

09/33

MINUTES OF 13th MAY 2009 :

The minutes of the meeting held 13th May 2009 were read, confirmed as a true record and signed by the Chair.

09/34

MATTERS ARISING :

(i) 09/20 Financial Report –

At the last meeting members were informed that consultations had started with trade unions because of identified over capacity in some areas of the College.  Subsequently a number of staff were made redundant in the areas of Recruitment and Construction.

09/35

PRINCIPAL’S REPORT :

N Leigh presented his termly report to the Corporation (Document C previously circulated, copy filed herewith).  The format of the report has been revised to closer reflect alignment to the College’s Strategic Priorities – quality, growth and efficiency.  The introduction (page 3) highlights the significant points of the report.

Members were invited to ask questions and these were answered.  Congratulations were expressed to the college staff for the World Skills event and of the achievement of the TQS.  

The report was accepted.

09/36

BUDGETS 2008/2009 AND 2009/2010 :

J Taylor presented the latest estimate for 2008/2009, the budget for 2009/2010 and projections for 2010/2011 and 2011/2012 (Document D previously circulated, copy filed herewith).  These had been discussed in detail by the Finance & General Purposes Committee who recommended approval.  The document provided today is a summarised version.

J Taylor explained the budget process of the College and the reports provided in year to the Corporation.  Members were informed of the main points of the report.  The figures do not currently include a pay award for 2009/2010.

Staff were thanked for the efforts in trying to balance the budget for the new year.

The Corporation approved the revised latest estimate for 2008/2009 (Table 4), the budget for 2009/2010 (Table 8), the initial projections for 2010/2011 and 2011/2012 (Table 8) and the revised capital budgets for 2008/2009 (para 5.1) and 2009/2010 (para 7.1).

09/37
OPERATING STATEMENT 2008/2009 PROGRESS REPORT :

A progress report on the 2008/2009 Operating Statement was provided (Document E previously circulated, copy filed herewith).  The risk has been re-evaluated internally and the actions updated accordingly.  The Audit Committee had discussed the report and risk assesment at their meeting on 18th May 2009.  

The Corporation accepted the risk management summary of Key Risks.

09/38
FINANCIAL REGULATIONS :

The College Financial Regulations were reviewed in detail in June 2008 (Document F previously circulated, copy filed herewith).  The Corporation confirmed their approval for the regulations for 2009/2010.

09/39

HEALTH & SAFETY REPORT :

R Somerville presented the Health & Safety Report for 1st March to 31st May 2009 (Document G previously circulated, copy filed herewith).  Following the incident in the catering area in which a member of the catering staff injured her back, training has been carried out with all the catering staff.

The health surveillance for the catering staff and medicals for staff using fork lift trucks have now all been carried out and the Portable Appliance Testing completed.  

The report was accepted.

09/40

HEALTH & SAFETY PLAN :

R Somerville presented the proposed actions in relation to Health & Safety for 2009/2010 (Document H previously circulated, copy filed herewith).  The plan showed objectives, timescales and responsibilities.  Members questions were answered.

The plan was accepted.

09/41

INSURANCE :

The members were informed on the insurance cover approved by the Finance & General Purposes at their meeting on 10th June (Document I previously circulated, copy filed herewith).  Since the meeting, College management have proposed an extension to the motor policy for Occasional Business Use i.e. in emergency use.  This was approved subject to the College establishing a process for ascertaining whether an individual has their own cover before undertaking such a journey.

09/42 
HUMAN RESOURCE STRATEGY :

As advised by internal auditors, college management had drawn up a 

H R Strategy (Document J previously circulated, copy filed herewith).  The College unions have accepted the Strategy.  

The Corporation approved the document.

09/43
 
APPOINTMENT OF INTERNAL AUDITORS :

The Audit Committee had considered the performance of RSM Bentley-Jennison who were appointed Internal Auditors in 2006 following a formal tender and interview process.  The Corporation accepted the Committee’s recommendation to re-appoint RSM Bentley-Jennison for a period of a further three years after which the service will go out to tender.

09/44

CORPORATION SELF ASSESSMENT :

The results of the annual Corporation self assessment questionnaires were considered by the Nominations & Governance Committee at their meeting on 11th May 2009.  The areas of dissatisfaction were addressed (Document L previously circulated, copy filed herewith).

The Report was accepted.

09/45

APPRAISALS – SENIOR POSTHOLDERS :

Members were informed that the Chair and Chair Elect carried out the appraisals of the Clerk and Deputy Clerk on Thursday, 4th June 2009 and the appraisal of the Principal on 9th June 2009.

09/46 
POLICY REVIEW – HARASSMENT :

This policy, though rarely used, was applied earlier this year and it was felt that some amendments to paragraphs 5.4 and 9 would improve the process.  

The policy was approved by the Finance & General Purposes Committee and accepted by the Corporation (Document N previously circulated, copy filed herewith).

09/47

GOVERNOR TRAINING :

The Clerk provided an update on governor training undertaken in 2008/2009 (Document O previously circulated, copy filed herewith).  Members were reminded that they are welcome to come into College to try the Equality & Diversity on-line assessment which all staff have undertaken.

04/48

MEMBERSHIP :

A current membership list and one as at 1st August 2009 were provided for information (Document P previously circulated, copy filed herewith).  The Nominations & Governance Committee met immediately prior to the Corporation meeting to consider the applicants for the remaining 1st August vacancy.  The Corporation approved the Committee’s recommendation to appoint Professor 

R Morledge.

The summer retirements create a number of Committee vacancies.  The Corporation approved appointments –


Audit Committee -




S Churchill


Finance & General Purposes Committee -
G Tacey/M Concannon


Nominations & Governance Committee -

C Fisher/S Churchill


Remuneration Committee -


C Fisher/A Walker 


Health & Safety Nominee -



C Brown

09/49

PAY AWARD :

The Principal informed members that in order to produce a balanced budget for 2009/2010 based on known income, no allowance has been included for a pay award.  It is believed that further income will become available in year and therefore it was requested that the situation be reviewed in January and if money is available backdate a pay award to 1st August.

Members expressed concern over the effect on staff and want them to realise that they are valued but agreed that it would be prudent for the sustainability of the College environment to accept the Principal’s proposal.

Traditionally, the College has followed AoC recommendations and that is currently 1.5%.

09/50

MINUTES :

Members accepted the minutes of –


Nominations & Governance Committee


11.05.09


Audit Committee





18.05.09


Remuneration Committee (not staff or students)
10.06.09


Finance & General Purposes Committee


10.06.09

09/51

ELECTION OF CHAIR :

G Tacey was proposed, seconded and unanimously appointed as Chair of the Corporation for the Academic Year 2009/2010.

09/52

ELECTION OF VICE CHAIR :

S Williams was proposed, seconded and unanimously appointed as Vice Chair of the Corporation for the Academic Year 2009/2010.

09/53

DATE OF NEXT MEETING :

Wednesday, 7th October 2009 at 3.30pm.

Retiring members P Bradney, V Holland and N Hooper were thanked for their support over the years.

Staff left the meeting

09/54
 
SENIOR POSTHOLDERS’ SALARIES :

Members were informed of the Principal’s progress and advised of the revised objectives for 2009/2010.

A salary level was agreed in principle with a review in January when the college’s financial situation is known.  The Corporation approved N Leigh to accept the invitation to attend the Work Skills finals in Calgary in September.

The Clerk left the meeting and the Chair took the minutes.

09/55 
SALARY OF THE CLERK AND DEPUTY CLERK :

The Corporation considered the salaries of the Clerk and Deputy Clerk. (Document U previously circulated, copy filed herewith).   These were discussed and agreed.
The meeting closed at 6.35pm

Signed ………………………………………………………………………….. Chair

Date ……………………………………………………………………………..

