STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 18th MARCH AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr P H Bradney (Chair)

Mr H Ahmed

Mr B Beggan





Mrs V Holland





Mr N Leigh (Principal)





Mrs A Mason





Mr C Morris





Mr G Tacey





Mrs S Williams

IN ATTENDANCE :
Mr M Concannon (Site Engineer)





Mrs S Hughes (Director : Learner Achievement)

Mr R Kelly (Vice Principal)

Mr R Somerville (Director : Construction)





Miss J Taylor (Director : Finance)

CLERK :


Mrs S Perry

09/01

APOLOGIES :





Cllr A Smith

The Chair welcomed M Concannon who has been elected by the Support Staff to replace A Mason from 1st April.

09/02

PRESENTATION – “Safeguarding Children”  :

S Hughes gave a presentation on Safeguarding Children and Vulnerable Adults and what it means for the College – copy of slides filed here.  All staff and governors are required to undergo training and the College is investigating how to manage this.  An electronic package is likely to be purchased and Governors will be asked to come in and use this.  Members’ questions were answered.

09/03

MINUTES OF 10th DECEMBER 2008 :

The minutes of the meeting held 10th December 2008 were read, confirmed as a true record and signed by the Chair.

09/04

MATTERS ARISING :

08/32
Centre Developments –

No further action has been taken to extend the Nottingham Centre.  The College is looking at Swadlincote for potential to open a small Centre.

08/73
College Partnerships –

Discussions with Apex regarding a Strategic Alliance which will also include Leicester College, are on-going.  The College already works closely with Apex and is planning to use some of their accommodation for other College provision.

Bosworth College is still keen to work with the College and is currently going through the formal process of becoming a Trust.

09/05

PRINCIPAL’S REPORT :

N Leigh presented the Principal’s report (Document B previously circulated, copy filed herewith).  The recession continues to dominate the work of the College and the Senior Management Team has established an action plan to reduce expenditure and optimise income opportunities.  The College still expects to grow this year but not the extent predicted.  There will be an operating deficit this year.

The College has had low numbers of children attending the college nursery and the provision is no longer sustainable.  Despite considering a number of options there was agreement from the staff that the nursery will close at the end of this term.

The Derby Centre is no longer viable and this will close at the end of the academic year.  The three staff will be redeployed to other parts of the College.

The College will host a variety of competitions over the coming months with the selection event for the UK World’s Skills Team, for several Construction Trades taking place in June.

The Principal was thanked for his openness about the difficulties being encountered by the College.

The Report was accepted.

09/06

BUDGET UPDATE :

J Taylor presented a summary of the budget update for 2008/2009 and projections for 2009/2010 (Document C previously circulated, copy filed herewith).  The Finance & General Purposes Committee have reviewed the detail at their meeting held in February.  There are significant challenges to be met before the year end.  The College is likely to be overdrawn in May; in addition the Corporation noted it would be prudent to request the overdraft limit be raised to £2m.  There will be an operating deficit this year but the balance sheet remains strong.

The projection for 2009/2010 is based predominantly in applying inflation at 

2½% to 2008/2009 with some exceptions – see P17 of the report.

The Corporation accepted the Finance & General Purposes Committee’s recommendation and approved the revised proposed revenue budget for 2008/2009, the indicative projections for 2009/2010 and the proposed capital budget for 2008/2009. 

09/07
OPERATING STATEMENT & RISK MANAGEMENT PROGRESS REPORT :

N Leigh provided an update of the College’s Risk Management process and main issues that are emerging (Document D previously circulated, copy filed herewith).  The Audit Committee considered this in detail. 

The Report was approved.

09/08

EQUALITY & DIVERSITY MONITORING :

S Hughes presented a report on monitoring the implementation of the College Equality & Diversity Policy (Document E previously circulated, copy filed herewith).  The report includes an analysis of the data for the recruitment and appointment of staff and the recruitment and success rate of learners.  Progress towards Equality & Diversity Impact Measures (EDIMS) and the Disability Equality Scheme Action Plan was also included.

Examples were given to demonstrate how the College works towards ensuring an inclusive environment and learners provided with individualised support to help them achieve.

Members’ questions were answered and the report accepted.  The College has an on-line Equality & Diversity package which takes approximately one hour.  Members were invited to attend on the College Staff Development Day, 3rd April, to try this.

09/09
HEALTH & SAFETY REPORT :

R Somerville presented the Health & Safety Report for the period 

1st November 2008 to 28th February 2009 (Document F previously circulated, copy filed herewith).

H Ahmed left the meeting

The Report was accepted.

09/10
GOVERNORS’ ATTENDANCE :

Members were provided with a table of attendance at Corporation and Committee meetings for 2008 (Document G previously circulated, copy filed herewith).  Overall the attendance was 82.91% with two Committees and several individuals achieving 100%.  Individuals with 0% are no longer members and P Clayfield will be approached by the Clerk about her ability to attend in future.

It was resolved to increase the performance target for attendance from 70% to 80%.

09/11 
POLICY REVIEWS :

As part of the cycle of policy reviews, the Finance & General Purposes Committee approved updated policies for –


Flexible Working


Disciplinary Procedure


Grievance Procedure


Recruitment Policy

Copies were provided for the Corporation members (Document H previously circulated, copy filed herewith) and the policies accepted.

09/12

STANDING ORDERS :

Members accepted a copy of the Standing Orders of the Corporation (Document I previously circulated, copy filed herewith).  No changes were necessary this year.

09/13

MEMBERSHIP :

An up to date membership list was provided for information (Document J previously circulated, copy filed herewith).  Anne Mason completes her second term of office this month and the support staff of the college elected Martin Concannon to take her place.

The Nominations & Governance Committee received six applications for the two current and three summer vacancies.  Skills Audits were analysed and all six deemed to be potentially suitable.  The Chair and Clerk were asked to interview Sophie Churchill, CEO of National Forest and Christine Fisher, CEO of NWLDC for the current vacancies.  Following the interviews it was determined that both have good skills and experience and are very supportive of the College.  The Corporation resolved to appoint both with effect from 

1st April 2009.

The Chair and Clerk have also interviewed the remaining four applicants and will report their findings to the Nominations & Governance Committee in May.  The Committee will make recommendations to the May Corporation.

09/14 
CORPORATION SEAL :

The Clerk reported the use of the Corporation Seal on 30th January 2009 in the signing of the Deed of Collateral Warranty relating to Phase II between Ashgate Roofing Systems Ltd, Stephenson College and Sol Construction Ltd.  Signatories were P H Bradney and N Leigh in the presence of S E Perry (Document K previously circulated, copy filed herewith).

09/15

MINUTES OF MEETINGS :

Members accepted the minutes of –


Nomination & Governance Committee

19.01.09


Finance & General Purposes Committee

11.02.09

(Document L previously circulated, copy filed herewith).

The Chair thanked Anne Mason for eight years of stalwart service to the Corporation and the Chair of Audit also thanked her for services to the Audit Committee.

09/16

DATE OF NEXT MEETING :

Wednesday, 13th May at Nottingham.

Transport will be leaving the Coalville Centre at 9.00am and returning for 1.30pm.  Members were asked to let the Clerk know if they would be using this.

The meeting closed at 5.40pm.

Signed ……………………………………………………………… Chair

Dated…………………………………………………………………

