STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 16th MARCH 2011 AT 3.30PM IN THE 
BOARD ROOM
PRESENT :

G Tacey (Chair)





D Billson





C Brown
M Concannon

S Hughes

J Jones





N Leigh (Principal)





J Merison 





C Morris





S Churchill

IN ATTENDANCE :
T Bill (Director : Resources)





R Gordon (Director: Quality)





G Hancox (Director: Business Development)

R Kelly (Vice Principal)





R Somerville (Director: Construction)





I James


CLERK :


S E Perry

Ian James was welcomed to the meeting – currently as Deputy Clerk.
11/02


APOLOGIES :




B Beggan

C Fisher

R Morledge

A Walker

R Wilson
11/03
MEMBERS

Each governor introduced themselves and gave a little of their background.  The 

aim was for others to be more aware of their colleagues.

11/04
MINUTES OF 15TH DECEMBER 2010
The minutes of the meeting held on 15th December 2010 were read, confirmed as a true record and signed by the Chair.  

11/05

MATTERS ARISING

10/89 

14-19 Developments

It was reported that the full cohort will now be for 400 students.
11/06
MINUTES OF SPECIAL MEETING – 

16th FEBRUARY 2011

With some minor amendments to the wording, the minutes were agreed and signed as a true record.

11/07

MATTERS ARISING

There were no matters arising.

11/08

PRINCIPAL’S REPORT

The Principal presented the termly report on college activities (Document C previously circulated, copy filed herewith).  The significant points are listed on pages 3 and 4 of the report.  The Principal gave an update on the progress towards establishing the Studio School in September 2011.  The Board approved the Principal expressing an interest with the Studio Schools Trust of opening other school/s for September 2012.  Members reservations can be discussed in detail before a firm application is submitted.  Members questions were answered and the report accepted.  The new format for curriculum reports was welcomed.

11/09

FINANCIAL UPDATE

T Bill presented a financial update (Document D, previously circulated, copy filed herewith).  The Audit Committee accepted the auditors recommendation that the budget is only revised once a year.

The forecast is for a surplus of £115K before FRS 17.  T Bill outlined the challenges and informed the meeting that Studio School is not included.


The report was accepted and approval given for the 2010/11 budget to be adjusted to reflect the increase in income and related sub contract costs.

11/10

FINANCIAL REGULATIONS

Proposed amendments to the College’s Financial Regulations were approved by the Finance and General Purposes Committee (Document E).  The revised regulations were approved by the Corporation.

11/11

COLLEGE OPERATING STATEMENT 

R Kelly presented an update on the current operating statement and risk evaluation (Document F).  Members accepted the Audit Committee’s recommendation to approve the document.

11/12

EQUAL OPPORTUNITIES MONITORING 

R Gordon presented a report on Equal Opportunities Monitoring of staff and learners for 2009/10 (Document G).  The report was accepted.

11/13

TUITION FEE POLICY 
The draft fee policy for 2011/12 was approved by the Finance and General Purposes Committee with a request that the financial impact be assessed.  R Kelly informed members that this is provided on page 2 of the report (Document H).  The reduced course fees paragraph (1.5) will be removed.  

The policy was approved.

Higher Education fees need to be set for a two year period and this has proved difficult because of lack of necessary information.

Interim approval was given for 2011/12 fees so marketing can take place.  Full proposals will be submitted to the next meeting of the Finance and General Purposes Committee in April.

11/14

HEALTH & SAFETY REPORT 

R Somerville presented the Health and Safety report for the period 1st November 2010 to 31st January 2011 (Document I).  There has been a reduction in accident/incidents showing a downward trend over 3 years. 

11/15

GOVERNORS’ ATTENDANCE 

Members were provided with the attendance record of the Corporation and Committees for 2010 (Document J).  The target of 80% was achieved overall.  The Nominations and Governance Committee’s recommendation that no action is required at this time was accepted.
11/16

GOVERNORS’ SELF ASSESSMENT PROCESS 

A new process for governors’ self assessment was started in Autumn 2010.  The Nominations and Governance Committee considered and approved an annual cycle of events (Document K).  The next update on progress will be provided to the June Finance and General Purposes Committee.
The Self Assessment Cycle was approved.

11/17 
POLICY REVIEWS

A number of new and revised policies were considered (Document L).  All had been Equality Impact Assessed and approved by either the Finance and General Purposes or the Nominations and Governance Committees.

The Corporation approved the adoption of all the proposed policies. 

11/18

STANDING ORDERS 

Members accepted the annual copy of the Standing Orders of the Corporation and Committees (Document M).  These had been reviewed by the Nomination and Governance Committee and no changes were made. 

11/19
COLLEGE FRANCHISE AND SUB CONTRACT ACTIVITY 

R Kelly provided an update on the franchise arrangement with APEX and on new college sub-contract relationships (Document N).  A pilot subcontract with SAFE was supported by the Finance and General Purposes Committee after rigorous quality checks.  
The Board supported the recommendation that further subcontract activity be undertaken not exceeding the value of the college adult allocation providing the same quality checks are undertaken.

11/20 
MEMBERSHIP 

A current membership list was provided for information (Document O).  The Corporation approved the Nomination and Governance Committee’s recommendations to appoint Jenny Shackleton to the vacancy on the Corporation and Sue Hughes to the vacancy on the Finance and General Purposes Committee.

As there were no volunteers for the impending vacancy on the Audit Committee, the matter was referred back to the Nominations and Governance Committee.

11/21

MINUTES 

Members accepted the minutes of the Nomination and Governance 24/01/11, Audit 31/01/11 and the Finance and General Purposes Committee 09/02/11 (Document P).

11/22

WORKING PARTY – CORPORATE OBJECTIVES 
Members were reminded of the Working Party to be held on Wednesday 
30th March starting at 9am and finishing with lunch at 12.30pm.  The strategic booklet is due for renewal and will be considered at the Working Party.

11/23

DATE OF NEXT MEETING 
Wednesday, 11th May 2011 at 3.30pm

11/24

DATE FOR DIARIES 

The Chair informed members that there will be a meal on the evening of 30th June to say farewell to governors completing two terms of office and the Clerk who is retiring.

Meeting closed at 5.25pm.

Signed …………………………………………………………………. Chair

Date …………………………………………………………………….

