
STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 16th MAY 2007 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr H Ahmed





Ms B Angrave





Mr B Beggan





Mr P Bradney





Mr N Drury





Mr N Hooper





Mrs A Mason





Mr C Morris





Dr D J Rathe (Principal)





Mr M Sims





Mrs S Williams

IN ATTENDANCE :
Mr R Kelly





Dr E Maughan





Mrs L Penrose





Miss J Taylor

CLERK :


S E Perry

07/24

APOLOGIES :





Mrs C Crann





Mrs V Holland

In the absence of C Crann, M Sims took the Chair

07/25

PRESENTATION – TRAIN TO GAIN :

R Kelly gave a presentation on Train to Gain – why it’s been introduced, what it is and why the college is involved.  He then went on to explain how the college is involved.  The college is not in any consortia.  There are 30 providers both in East and West Midlands, 15 of each being colleges.  Many colleges are in consortia and contract out the work.  (Copy of handout filed herewith.)  To meet the government targets, there will need to be a large uptake by employers in the future.  Governors will be kept updated about this college’s performance against targets and national performance.  Members’ questions were answered.

07/26

MINUTES OF 14th MARCH 2007 :

The minutes of the meeting held 14th March 2007 were read, confirmed as a true record and signed by the Chair.

07/27
MATTERS ARISING :

07/06
Principal’s Report – Train to Gain –

Following members’ request for further information on Train to Gain, the presentation above was provided.

06/48
Nottingham Work-Based Learning Centre –

H Ahmed declared an interest as he is now an appointed councillor.

An update was requested on the new Nottingham Centre.  D Rathe reported that the planners will meet at the end of May.

06/99
Phase 2 Build Update (Ravenstone Sale) –

The remaining two units are now under offer.

07/28

PHASE 2 UPDATE :

The project remains on target and within budget.  A tour will be arranged for 3.00pm on 27th June.

07/29

MANAGEMENT ACCOUNTS :

J Taylor presented the financial statements to the end of March as approved by the Finance & General Purposes at their last meeting (Document C previously circulated, copy filed herewith).  There is an operating surplus for the period rather than the expected deficit but this is mainly due to timing.  The cash balance is currently healthy but due to Phase 2 this is likely to be gone by the year end.

The accounts were accepted.

07/30

STUDENT DISCIPLINARY PROCEDURE :

The Corporation aims to review all policies within a five year cycle.  The Student Disciplinary procedure was last reviewed in May 2002.

The Finance & General Purposes Committee considered proposed revisions in detail and recommend the Corporation to adopt the updated procedure (Document D previously circulated, copy filed herewith).

The Corporation approved the procedure.

07/31

TUITION FEE POLICY :

The fee policy for 2007/2008 was approved in principle by the Finance & General Purposes Committee on 2nd May (Document E previously circulated, copy filed herewith), but requested further information on the college’s ESOL provision.  D Rathe explained the changes in LSC policy for ESOL learning aims and qualifications.  The college proposes to limit fees for those individuals ineligible for waiver to £10 in the belief that the provision would be non existent if the LSC proposed fee were to be charged.  Companies will be charged the full rate

07/32

STAFF NOTICE PERIODS :

Proposals to amend staff notice periods were approved by the Finance & General Purposes Committee on 2nd May (Document F previously circulated, copy filed herewith).  E Maughan explained the changes for new appointments. Current staff will be offered the changes.  

The Corporation resolved to accept the revised notice periods.

07/33
MEMBERSHIP :

A current membership list of the Corporation and Committees was provided for information (Document G previously circulated, copy filed herewith).  The Nominations & Governance Committee have been seeking replacements for the three retiring members of the Corporation and recommend for appointment :

William Pickford – 

Senior Manager in Mental Health Care and past college governor at Doncaster College of FE.

Timothy Rawden – 

Practice Manager at a firm of solicitors with responsibility for recruitment, personnel, training and finance.  He was formerly a college manager and a Clerk to the Governors.

Louise Taylor –

Solicitor, partner at an Ashby solicitors and a full member of the Law Society.  She has responsibility for personnel and training and client care.

The Corporation resolved to appoint all three from 1st August 2007.  They will attend the June meeting as observers as part of their induction.

It was determined that the Committee vacancies created by the retirements will be filled at a later meeting.

Unfortunately, G Tacey lost his seat in the recent elections and is therefore no longer eligible to be a governor.  The Nominations & Governance Committee instructed the Clerk to approach the District Council for a replacement.  The loss of Mr Tacey creates a vacancy on the Nominations & Governance Committee.  This will be also be filled at a later meeting.

Members were reminded that a Vice Chair and a nominated Health & Safety governor will need to be appointed at the June Corporation meeting.

07/34

CORPORATION SEAL :

The Corporation Seal was used on 24th April 2007 on the contract for the sale of Units 23 and 24 at Ravenstone.  Signatories were Philip Bradney and David Rathe in the presence of the Clerk, Sidonie Perry.

07/35

COMMITTEE MINUTES :

The Corporation accepted the minutes of :


Working Party




25.04.07


Finance & General Purposes Committee

02.05.07

The Corporation resolved to accept the revised Corporate Objectives for 2007/2008 as recommended by the Working Party (Document I previously circulated, copy filed herewith).

07/36

DATE OF NEXT MEETING :

Wednesday, 27th June 2007 at 3.30pm.  This will be preceded at 3.00pm by a tour of Phase 2.

The meeting closed at 4.45pm

Signed ……………………………………………………………………..

Dated……………………………………………………………………….

