STEPHENSON COLLEGE

MINUTES OF A MEETING HELD ON WEDNESDAY, 

16th DECEMBER 2009 AT 3.30pm IN THE BOARD ROOM

PRESENT :

G Tacey (Chair)





C Brown





S Churchill





C Fisher





N Leigh (Principal)





C Morris





R Morledge





A Smith





A Walker





S Williams 





R Wilson 

IN ATTENDANCE :
S Hughes (Director : Learner Achievement)

R Kelly (Vice Principal)





R Somerville (Director : Construction)





J Taylor (Director : Finance)

CLERK :


S E Perry

09/78

APOLOGIES :




B Beggan




M Concannon

09/79

PRESENTATION – EQUALITY & DIVERSITY :

S Hughes gave a presentation on Equality and Diversity and the impact on further education (copy of the slides filed herewith). Governors were reminded of the college’s e-module and invited them to try this and also the college’s safeguarding module.
09/80

MINUTES OF 7th OCTOBER 2009 :

The minutes of the meeting held 7th October 2009 were read, confirmed as a true record and signed by the Chair.

09/81

MATTERS ARISING :

09/73
 Meetings Calendar 2010 –

The draft calendar for 2010 meetings issued in October is now confirmed (Document B previously circulated, copy filed herewith).

09/82
PRINCIPAL’S REPORT :

N Leigh presented the Principal’s termly report to the Corporation (Document C previously circulated, copy filed herewith).  The significant points are listed on pages 3 and 4.  The college has grown and success rates show another improvement.  There is currently a challenge in recruiting 16 – 18 year old Work Based Learning Apprentices as a result of the prevailing economic conditions.  A Section Head will temporarily move into the vacant Director of Business Development position to try to address the potential loss in income.

The formal fee policy will come to a future meeting as normal but HE learners will be recruited before that.  It is proposed the fees remain the same as the current year.  Negotiations are still on-going with Bosworth Community College and the association may mean a change to the risk management.  During the year four students have died and today was the funeral of a college employee.

09/83
SUCCESS RATES & SELF ASSESSMENT REPORT 2008/2009 :

S Hughes provided a summary of the success rates, self assessment grades and key findings (Document D previously circulated, copy filed herewith).  A link to a full document on Staffnet was provided.  The summary SAR has a Quality Development Plan which has been mapped into the Corporate Objectives and Risk Analysis Document to provide the Senior Management Team with a single document for monitoring progress.  The full SAR has similar plans for each Section.

The Corporation approved the submission of the Self Assessment Report which includes the success rates to the LSC.

09/84
ANNUAL AUDIT REPORTS :

The annual reports for both External and Internal Audit were provided for information (Document E previously circulated, copy filed herewith).  These have been considered by the Audit Committee which was satisfied that audits had been rigorous and action taken where required.

The reports were received and noted.

09/85

ANNUAL RISK MANAGEMENT REPORT 2008-2009 :

N Leigh presented a report on the Risk Management Process for 2008/2009 and the final outcomes against the objectives set for the year (Document F previously circulated, copy filed herewith).  The conclusion and recommendations in paragraph 4 of the report were approved.

09/86
ANNUAL REPORT & FINANCIAL STATEMENTS 

2008-2009 :

J Taylor presented the Annual Report and Financial Statements which have been to the Audit Committee and the Finance & General Purposes Committee (minutes provided to this meeting) – (Document G previously circulated, copy filed herewith).  The draft ones were provided to the October Corporation meeting and the covering paper of Document G highlights any subsequent changes.  

The Corporation approved the recommendations in paragraph 7 (7.1 – 7.5).

09/87

OPERATING STATEMENT & RISK ANALYSIS 

2009-2010 :

N Leigh presented the Operating Statement and Risk Analysis for 2009/2010 which underpins the Corporate Objectives (Document H previously circulated, copy filed herewith).  

The document was received and noted.

09/88

HEALTH & SAFETY REPORT :

R Somerville provided a Health & Safety Report for the period 1st June to 

31st October 2009 (Document I previously circulated, copy filed herewith).  The report covers accidents, contact with external agencies, Health & Safety audits and training and meetings of the Health & Safety Committee.

The report was received and noted.

09/89 
HEALTH & SAFETY POLICY :

The Health & Safety Policy was reviewed.  It was determined that no amendments were required and the Corporation approved the Chair to sign it (Document J previously circulated, copy filed herewith).

09/90 
MEMBERSHIP :

An up to date membership list was provided for information (Document K previously circulated, copy filed herewith).  There are three applicants for the vacancy and these will be considered by the Nominations & Governance Committee in January. 

Concern was expressed over the absence of the student members and a number of suggestions made to try to make their attendance more attractive including having a “buddy” governor.

09/91

CORPORATION SEAL :

Members were informed of the use of the Corporation Seal on 25th November 2009 in the signing of the lease renewal for Units A & B, Thornborough Road, between the College and Harlows.  Signatories were N Leigh and G Tacey witnessed by the Vice Principal, R Kelly in the presence of the Clerk.

09/92

MINUTES :

Members accepted the minutes of –


Audit Committee




16.11.09


Finance & General Purposes Committee

18.11.09


Working Party




25.11.09

09/93

CORPORATE OBJECTIVES :

Following the Working Party, N Leigh provided draft Corporate Objectives for 2010/2011 (Document N previously circulated, copy filed herewith).

C Fisher left the meeting

Members considered the objectives with some minor amendments they were approved.

09/94

DATE OF NEXT MEETING :

Wednesday, 17th March 2010 at 3.30pm.

Jillian was thanked for her help and support over the past 3½ years and she was wished well for the future.

The Corporation wished to thank the staff for their hard work over the past year.  An e-mail will be sent out to this effect.

The meeting closed at 5.12pm.

Signed ………………………………………………………………………….. Chair

Date ……………………………………………………………………………..

