STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 14th MAY AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr P H Bradney (Chair)

Mr H Ahmed





Mrs V Holland





Mr N Hooper





Mr N Leigh (Principal)





Mrs A Mason





Mr C Morris





Miss A Murby





Mr T Rawden





Cllr A Smith





Mr G Tacey





Mrs S Williams

IN ATTENDANCE :
Mrs S Hughes

Mr R Kelly





Dr E Maughan





Miss J Taylor

CLERK :


Mrs K Moore

08/22

APOLOGIES :





Mrs S E Perry

Miss A Murby to leave at 4.30pm

The Chair wished it to be noted that the Corporation wished Mrs Perry well for her forthcoming stay in hospital.

08/23

PRESENTATION – “Mercedes/ESF”  :

R Kelly, Director for Business & Curriculum Development attended to present this topic.  He reported on the developments that had taken place over the last few months.  A contract had been secured with Mercedes-Benz, by tender, beating two other organisations.  The provision will be based at the Mercedes-Benz site in Milton Keynes. The contract will be worth £700,000 per year and have a positive effect on the commercial income of the college.

He also informed the Corporation that in the current ESF tendering round, the college had submitted and participated in tenders to the European Social Fund with success.

Other successful income developments had taken place with Volvo  and EMDA and income is expected to rise by up to19% for the year 2008/2009 compared with 2007/2008.

Questions from the Governors were answered by R Kelly and he was thanked for his contribution to the revenue of the college.

08/24

MINUTES OF 12th MARCH 2008 :

The minutes of the meeting held 12th March 2008 were read, confirmed as a true record and signed by the Chair.

08/25

MATTERS ARISING :

There were no matters arising.

08/26

CORPORATE OBJECTIVES 2008/2009 :

The Principal informed the Governors that the Corporate Objectives for 2008/2009 had been considered at the Work Party meeting held on 

23rd April 2008 (Document B previously circulated, copy field herewith).  The document had then been circulated to all governors for comments.  

C Morris suggested there should be document on College Strategy and he was informed by the Principal that at the next Management Team meeting to held on Wednesday, 21st May this item would be discussed.

The Corporate Objectives for 2008/2009 were approved.

08/27
MEETINGS SCHEDULE FOR JULY FINANCE & GENERAL PURPOSES COMMITTEE AND CORPORATION :

The Principal presented this item.  He explained that due to the change in the funding methodology, the college will receive a final funding allocation in June 2008 (Document C previously circulated, copy filed herewith).  As a consequence of this, the college will not be in a position to provide informed budgets for the Finance & General Purposes Committee meeting to enable recommendations to be made to the Board meeting in June.

The Board agreed to reschedule the Finance & General Purposes Committee and the Corporation meetings to the proposed dates in July. 

08/28

TUITION FEE POLICY :

R Kelly, the Director of Curriculum and Business Development attended to present this item (Document D previously circulated, copy filed herewith).  He informed the Corporation that as a consequence of the increased fee expectation of the LSC, fees for the academic year 2008/2009 will rise by between 12.5% and 13.5% when compared to 2007/2008.

The Board approved the changed proposed in this document.

08/29

EMPLOYER STANDARD :

E Maughan presented the document on the New Employer Standard (Document E previously circulated, copy filed herewith).  She explained that this a kitemark for high quality training and very difficult to obtain.  Employers are expected to use this standard as a gauge of the Quality of an Institution.

The Board received and noted this report prior to the college’s application for the New Employer Standard.

08/30
BANK OVERDRAFT FACILITY :

J Taylor the Finance Director presented this paper to the Board (Document F previously circulated, copy filed herewith).  This paper had been presented to the Finance & General Purposes Committee at their meeting in April who had recommended that the Board :

· approve in principle the continuation of the overdraft facility at a level of £1m and

· authorise the signing of the facility letter and associated documentation.

The Board approved this recommendation.

08/31
MEMBERSHIP :

An up-to-date membership list of the Corporation and Committees was provided for information (Document G previously circulated, copy filed herewith).

08/32 
CENTRE DEVELOPMENTS :

R Kelly, the Director for Business and Curriculum Development provided the paper on the Proposed Centres’ Development (Document H previously circulated, copy filed herewith).  This item had been also been presented to the Finance & General Purposes Committee at their meeting in April 2008.

Nottingham –

Enquiries are on going regarding Unit 7 at the East Park, Nottingham Centre as it will become available in May 2008.  The cost of equipping this extra Unit has yet to be established but it is estimated that the cost of the construction of a mezzanine floor plus the installation of a lift for disabled access, dividing wall, heating electrical system changes etc. will be £145,000.

The Board was asked to approve the proposed expansion in Nottingham from May 2008, subject to confirmation of increased funding for the Nottingham Centre to a minimum of £1,500,000.  If this minimum income is confirmed, either through increased contract value or capital funding, then the expansion should progress immediately with confirmation of income level at the June Board meeting.

The Board approved in principle the proposed expansion in Nottingham subject to an LSC funding for a minimum of £1,500,000.

Mr H Ahmed declared an interest in Nottingham City Council.

Rosehill and Measham Centres –

R Kelly informed the Board that, due to changes in government and college priorities, the Rosehill and Measham Centres do not contribute to the college’s priority targets.  Both Centres have become uneconomic to run.  

The Board approved the Rosehill Centre be reviewed and carry on for another year but that the Measham premises should be closed.

Mercedes-Benz Apprentice Training Centre, Milton Keynes –

R Kelly informed the Corporation that from 10th April 2008 it had been confirmed that the college had won the contract to deliver the training and assessment for the national, branded Mercedes-Benz Apprentice Scheme.  The training will be delivered from the Mercedes-Benz Centre in Milton Keynes. 

The Board noted that the college will operate the Mercedes-Benz apprenticeship scheme in Milton Keynes from August 2008.

08/33

CORPORATION SEAL :

The Governors noted that the Corporation Seal had been used on Friday, 

4th April 2008 for the surrender of the Lease documents relating to Ascott House, Ashby de la Zouch, Leicestershire (Document I previously circulated, copy filed herewith).  The signatories were N Hooper and N Leigh in the present of K Moore, Deputy Clerk.

08/34

COMMITTEE MINUTES :

Members accepted the minutes of the following meetings (Document J previously circulated, copy filed herewith) :

Working Party


23.04.08

08/35

DATE OF NEXT MEETING :

Wednesday, 23rd July 2008 at 3.30pm.

The meeting closed at 4.50pm.

Signed ……………………………………………………………………..

Dated……………………………………………………………………….

