
STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 14th MARCH 2007 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mrs C Crann (Chair)





Mr H Ahmed





Ms B Angrave





Mr P Bradney





Mrs V Holland





Mr N Hooper





Mrs A Mason





Mr C Morris





Dr D J Rathe (Principal)





Mr M Sims





Cllr G Tacey





Mrs S Williams

IN ATTENDANCE :
Mr R Kelly





Dr E Maughan





Mrs K Moore





Mrs L Penrose





Miss J Taylor

CLERK :


S E Perry

07/01

APOLOGIES :





Mr B Beggan





Cllr P Clayfield





Mr N Drury

07/02

PRESENTATION :

L Penrose gave a presentation on the recent ALI/Ofsted inspection (December 2006).  Copies of the report had previously been circulated to the members.  The college received three weeks’ notice and there were five full days of inspection covering four cross college and six curriculum areas.  Five curriculum areas were good and one satisfactory.  The cross college areas were good with the capacity to improve graded as outstanding.  The Finance Provider Assurance undertaken by the LSC at the same time was also graded excellent.

Laurel was thanked for her input as college nominee for the inspection.

07/03

MINUTES OF 6th DECEMBER 2006 :

The minutes of the meeting held 6th December 2006 were read, confirmed as a true record and signed by the Chair.

07/04

MATTERS ARISING :

06/48
Notttingham Work Based Learning Centre –

R Kelly reported that alternative premises offered by the council were unsuitable.  A meeting was held with planners and Nottingham LSC and LEA support the proposals.  The application will go to the planning committee in May.

H Ahmed declared that he will be standing in the local elections in Nottingham.

06/97
LSC Funding Out-Turn 2005/2006 –

The funding for 2005/2006 and 2006/2007 is secure.  The college has committed to overachieving in 2006/2007 to compensate for the underachievement in 2005/2006.

06/99
Phase 2 Build Update (Ravenstone Sale) –

E Maughan reported that the leasehold premises are being sold for the asking price of £650k.  There is a clause in the contract to prohibit the purchasers using the premises for education/training.  Interest is being expressed in the freehold premises.

07/05

PHASE 2 UPDATE :

Despite the bad weather, the contractor remains confident that Phase 2 will be completed by 6th August.  The project remains within budget (Document B previously circulated, copy filed herewith).

07/06

PRINCIPAL’S REPORT :

D J Rathe presented the termly report of college provision and events (Document C previously circulated, copy filed herewith).  Members’ questions were answered.  An update on Train to Gain progress was provided by 

R Kelly.  A written report on Train to Gain was requested for a future meeting.  An explanation of what Train to Gain means to employers was also given.  

The report was accepted.

07/07

STUDENT SURVEY – FIRST IMPRESSIONS :

L Penrose reported that learners are surveyed three times a year and presented the results of the First Impressions 2006/2007 (Document D previously circulated, copy filed herewith).  Surveys are mainly on-line and supervised by Administrators rather than tutors.  Generally perceptions are high.  The report provided an update on 2005/2006 recommendations and included a number of recommendations for 2006/2007.

The report was accepted.

07/08

BUDGET UPDATE 2006/2007 :

J Taylor presented a budget update for 2006/2007 (Document E previously circulated, copy filed herewith).  This update was considered and approved by the Finance & General Purposes Committee.  The operating surplus under a prudent review has reduced by £449k to £373k.  

The budget changes and the projections for the following year were approved by the Corporation.

07/09

LSC FUNDING 2007/2008 :

D J Rathe presented a paper on the changes in LSC priorities for funding for 2007/2008 and the implications for this college (Document F previously circulated, copy filed herewith).  There is a significant change for adult students and the focus of college provision becomes the achievement of full level 2 qualifications.  The final LSC allocation will be somewhere between the indicative £8.80m and the college bid of £9.47m.  The current budget projects an allocation of £9.23m.

The report was accepted.

07/10
OPERATING STATEMENT & RISK MANAGEMENT PROGRESS REPORT :

A progress report on the operating statement and risk management was provided (Document G previously circulated, copy filed herewith).

07/11

POLICY REVIEWS :

The Corporation aims to review all policies and procedures within a five year period (Document H previously circulated, copy filed herewith).

i. Definition of Senior Postholders

The Corporation resolved to retain the current definition for one year. I.e. senior posts shall be “Principal and Deputy Principals”.

ii. Maternity Scheme, Family & Dependants’ Leave, Adoption Leave.

Revised policies were approved to meet new statutory requirements.

iii. Flexible Working

A new procedure for Flexible Working was approved.

iv. Disability Statement, Harassment Procedure

It was agreed that no changes are necessary at this time.

07/12
SENIOR POSTHOLDERS – DISCIPLINE & GRIEVANCE :

The Corporation approved updated Discipline and Grievance Procedures for Senior postholders to bring them into line with the new Instrument & Articles of Government which came into force in March 2006 (Document I previously circulated, copy filed herewith).  It was determined that paragraphs 3.8 and 3.13 of the grievance procedure should read 10 working days.

07/13

EQUAL OPPORTUNITIES MONITORING :

E Maughan presented a report on Equal Opportunities Monitoring of staff and learners during 2005/2006 (Document J previously circulated, copy filed herewith).  The college will continue to actively promote its employment opportunities to people who are under-represented.

07/14

HEALTH & SAFETY REPORT :

E Maughan presented a Health & Safety Report to 28th February 2007 (Document K previously circulated, copy filed herewith).  The report included management action taken following accidents/incidents.  Details of Health & Safety Audits and Training were provided.

The report was accepted.

07/15

COLLEGE SEAL :

The Corporation was informed that the College Seal was used on 

9th January 2007 by Christine Crann and David Rathe in the presence of the Clerk.  The document was the JCT 2005 Design & Build Contract in respect of Phase 2 of the new build.

07/16

REMUNERATION COMMITTEE :

The Nominations & Governance Committee annually review the Corporation Standing Orders and Committee remits.  It was recommended that, currently with the method used to review senior salaries, it is not appropriate for the Principal to be a member of the Remuneration Committee.  The Corporation approved a revised membership of “five members and shall not include staff or student” (Document M previously circulated, copy filed herewith).

07/17

GOVERNORS’ ATTENDANCE :

The Corporation received a report on governors’ attendance at Corporation and committee meetings in 2006 (Document N previously circulated, copy filed herewith).  Overall, attendance has improved but it was noted that the Finance & General Purposes Committee had fallen below the target of 70%.

Consideration had previously been given to abolishing the Finance & General Purposes Committee, but the decision was taken to retain it.  A suggestion was put forward that the committee’s role could be extended to include “standards”.

The report was accepted.

07/18

WORKING PARTY – CORPORATE OBJECTIVES :

There will be a Working Party of governors and college management on Wednesday, 25th April 2007 at Burleigh Court, Loughborough.  This will start at 9.00am and finish with lunch.

All governors are welcome and were asked to inform the Clerk by the end of March if they would be attending.

07/19

MEMBERSHIP :

An up to date membership list of the Corporation and committees was provided for information (Document P previously circulated, copy filed herewith).  The Nominations & Governance Committee will consider applicants at their next meeting and make recommendations to the Corporation in May.

It was agreed to appoint H Ahmed to fill the vacancy on the Remuneration Committee.

07/20

MINUTES OF COMMITTEE MEETINGS :

The Corporation accepted the draft minutes of Nominations & Governance Committee 22.01.07;  Audit Committee 05.02.07; Finance & General Purposes Committee 21.02.07  (Document Q previously circulated, copy filed herewith).

07/21

DATE OF NEXT MEETING :

Wednesday, 16th May 2007 at 3.30pm.

07/22

PRINCIPAL APPOINTMENT :

The Chair informed the governors that seven candidates had been interviewed for the Principal post.  These were reduced to three for the second day.  It was the unanimous decision of the panel of seven governors and consultant David Gibson, to recommend the appointment of 

Mr Nigel Leigh currently Vice Principal of North Warks & Hinckley College.

P Bradney outlined the detail that had been required of all applicants and the shortlisting and interview processes to give assurance of the rigour involved.  Governors were also informed of Mr Leigh’s qualifications and experience.

The Corporation approved the appointment of Nigel Leigh with effect from 

1st October 2007. 

The current Principal, David Rathe, has given assurance that he will fully brief the new Principal before his commencement.

07/23

LETTER TO THE CORPORATION :

Governors considered a letter from a member of staff and reached a decision on a course of action.

The meeting closed at 5.30pm

Signed ……………………………………………………………………… Chair

Date …………………………………………………………………………

