STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 12th MARCH AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr P Bradney (Chair)

Mr H Ahmed





Mrs V Holland





Mr N Hooper





Mr N Leigh (Principal)





Mrs A Mason





Mr C Morris





Miss A Murby





Mr T Rawden





Mr G Tacey





Mrs S Williams

IN ATTENDANCE :
Mrs S Hughes

Mr R Kelly





Dr E Maughan





Miss J Taylor

CLERK :


Mrs K Moore (Deputy Clerk)

08/02

APOLOGIES :





Mr B Beggan





Mrs P Clayfield 





Mrs S E Perry (Clerk to the Corporation)





Mr W Pickford





Cllr A Smith

The Chair wished it to be noted that the Corporation wished Mrs Perry well for her forthcoming stay in hospital.

08/02

PRESENTATION – World Skills :

L Croucher, Section Head for Motor Vehicle attended to give a presentation on World Skills.  He informed the Corporation that this was a “skills olympics” held every two years.  The next event will take place in 2009 in Canada with the 2011 finals being based in London.  Over twenty students have been entered by the college into 11 UK skills competitions which are the qualifying competitions for World Skills.  The areas of competition include Hairdressing; Nail-Art; Nail-Technology; Beauty Therapy; Aromatherapy; Plumbing; Brickwork; Auto-Cad; Carpentry and Art – copy filed herewith.

Lee answered governors’ questions and gave specific examples of students entering the competitions.

Lee was thanked for his informative presentation.

08/03

MINUTES OF 5th DECEMBER 2007 :

The minutes of the meeting held 5th December 2007 were read, confirmed as a true record and signed by the Chair.

08/04

MATTERS ARISING :

There were no matters arising.

08/05

PRINCIPAL’S REPORT :

The Principal presented his termly report (Document B previously circulated, copy filed herewith).  He pointed out how funding changes have reduced the number of short courses being eligible for funding.  He had also attended a reception with the Prime Minister at 10 Downing Street to celebrate Outstanding Leadership in Schools and Colleges. The significant issues within the report are identified in the introduction and N Leigh explained each of these.  Members’ questions were answered.

The governors received and noted the report.

08/06
ORGANISATION STRUCTURE :

The Principal presented a report to outline changes proposed to the organisation structure (Document C previously circulated, copy filed herewith).  This illustrates the college’s reconfiguration in response to the component parts on the Framework for Excellence.

He emphasised the importance of efficiency growth and quality in this restructure.  Two main changes will be to appoint a Director of Estates and a Finance Manager to strengthen these areas. The Deputy Principal’s role will be changed to include specific strategic projects.

The Principal answered governors questions regarding the new appointments and cost implications.  Further discussion took place on the relationship between the Director of Estates and the Construction Section.

The Board agreed the revised organisation structure.

08/07

NOTTINGHAM DEVELOPMENT :

R Kelly, the Director of Curriculum and Business Development presented this item (Document D previously circulated, copy filed herewith).  Since opening, the Nottingham Centre has gone from strength to strength and it is therefore proposed that expansion should be considered.  Negotiations are under way to obtain the lease of the property adjacent to the present one. With modifications estimated at £145,000 this building would house a gas training and assessment provision as well as a Motor Vehicle commercial training area for Technician Licensing (IRTEC) courses.  The total cost of equipping the Centre has yet to be established. 

R Kelly answered governors’ questions.

Further financial details will be submitted to the Finance & General Purposes Committee for their recommendations at the meeting to be held on 30th April and the Corporation will consider these at their next meeting.

08/08

BUDGET UPDATE :

J Taylor presented the budget update.  The revised estimate for 2007/2008 and the projections for 2008/2009 were discussed in detail at the Finance & General Purposes Committee meeting with the Committee recommending approval (Document Q previously circulated, copy filed herewith).  The Governors approved the revised estimate and the projections and the capital spend detailed.

08/09
OPERATING STATEMENT & RISK MANAGEMENT PROGRESS REPORT :

The Principal presented the College’s Operating Statement for 2007/2008 (Document F previously circulated, copy filed herewith).  The statement incorporates a risk analysis.  This report had been discussed at the Audit Committee meeting held in February the members of which had asked that key risks be reviewed.  A column has been added to indicate the consequences where actions relating to a specific risk have not been delivered.  

The governors noted the progress and referred the report to the Audit Committee to monitor the risk management plan.

08/10
EQUAL OPPORTUNITIES MONITORING :

The Deputy Principal presented the Equal Opportunities Monitoring report of staff and learners during 2006/2007 (Document G previously circulated, copy filed herewith).  This report is provided to the Corporation annually.  The college will continue to actively promote the employment opportunities to people from under-represented communities.

The Deputy Principal answered questions from the Board who accepted the report.

08/11 
HEALTH & SAFETY REPORT :

The Health & Safety Report for the period 1st November 2007 to 31st January 2008 was presented by the Deputy Principal (Document H previously circulated, copy filed herewith).  It was noted that there were no reportable accidents under the Reporting of Injury, Diseases, Dangerous Occurrences Regulations.  The Health & Safety Officer had carried out Health & Safety audits as requested.

The report was accepted.

08/12

GOVERNORS’ ATTENDANCE :

The Corporation received a report on governors’ attendance at Corporation and Committee meetings in 2007 (Document I previously circulated, copy filed herewith).  It was noted that each committee and the Board as a whole had exceeded the target of 70% attendance. One governor who has been unable to attend because of illness intends to return in May and the governor who has been out of the country has now returned.

The report was accepted.

08/13
LOCAL GOVERNMENT PENSION SCHEME DISCRETIONARY POWERS :

The Principal explained the proposed changes to the Local Government Pension Scheme Discretionary Powers (Document J previously circulated, copy filed herewith).  This paper had been presented to the Finance & General Purposes Committee at their meeting in February.

The Board approved the removal of Regulation 15 and “if age 55 or over” from Regulation 31.

08/14

POLICY REVIEWS :

As part of the Corporation’s aim to review all policies within a five year cycle, the Senior Management of the college had reviewed the Code of Ethics; Equal Opportunities Policy and Race Equality Policy (Document K previously circulated, copy filed herewith).  It was noted that specific legislation and dates of such be removed and replaced by more general terms such as “prevailing legislation”.  It was also noted that the Equality Opportunities Policy is now the Equality & Diversity Policy and that three new paragraphs are introduced at the beginning of the Policy Statement to meet changes in legislation.

The Board adopted the revised policies.

08/15

INSTRUMENT & ARTICLES OF GOVERNMENT :

The Principal informed the Board that new Instrument & Articles of Government had been issued in January (Document L previously circulated, copy filed herewith).  At their meeting on 21st January 2008 the Nominations & Governance Committee had considered the implications and had proposed that the total membership be increased to 16 to accommodate the need to have two student members rather than reduce the membership.  The Board were asked to agree that the number of governors increase at 16.  

The Corporation resolved to increase the total membership to 16 and noted that the minutes and Standing Orders will be published on the college website.

08/16
STANDING ORDERS :

The Standing Orders were modified to reflect the new Instrument & Articles of government (Document M previously circulated, copy filed herewith) - see previous item.

The Corporation resolved to adopt the recommended changes to the Standing Orders.

08/17

QUALITY STRATEGY :

S Hughes presented the document that had been considered by the Finance & General Purposes Committee in February who recommended the Corporation to approve as required by the new Instrument & Articles of Government (Document N previously circulated, copy filed herewith). 

The Board approved the Quality Strategy.

08/18

WORKING PARTY – CORPORATE OBJECTIVES :

Members were reminded that the Working Party will meet at Champneys on 23rd April 2008 at 9.00am to review the Corporate Objectives and strategic direction of the college (Document O previously circulated, copy filed herewith The Deputy Clerk asked if any further members wished to attend and noted names.

08/19

MEMBERSHIP :

An up to date membership list of the Corporation and committees was provided for information (Document P previously circulated, copy filed herewith).  It was agreed to appoint G Tacey to fill the vacancy on the Nominations & Governance Committee.

08/20

COMMITTEE MINUTES :

Members accepted the minutes of the following meetings (Document Q previously circulated, copy filed herewith) :

Remuneration Committee



14.01.08

Nominations & Governance Committee

21.01.08

Audit Committee




04.02.08

Special Corporation Meeting


05.02.08

Finance & General Purposes Committee

20.02.08

08/21

DATE OF NEXT MEETING :

Wednesday, 14th May 2008 at 3.30pm.

The meeting closed at 5.35pm.

Signed ……………………………………………………………………..

Dated……………………………………………………………………….

