STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 11th MAY 2011 AT 3.30PM IN THE 
BOARD ROOM

PRESENT :		G Tacey (Chair)
				B Beggan
				D Billson
				S Churchill
M Concannon
C Fisher
S Hughes
J Jones
				N Leigh (Principal)
				J Merison 
				C Morris
				J Shackleton
				A Walker
				R Wilson
				
												
IN ATTENDANCE :	T Bill (Director : Resources)
				R Gordon (Director: Quality)
				R Kelly (Vice Principal)
				I James	

CLERK :			S E Perry

Jenny Shackleton was welcomed to her first meeting.

11/25		APOLOGIES:

			C Brown
			S Churchill to leave 4:15
C Fisher to be late
G Hancox
R Morledge
R Somerville





	
11/26	TEACHING & LEARNING TARGETS

R Gordon gave a presentation on target setting for the college.  These are driven
by the Skills Funding Agency, Ofsted and College Values.  Minimum levels of
performance are set by the funding body.  Ofsted grades – outstanding, good
and satisfactory – were explained.  The college aims to be outstanding so targets
must be above national average.

The college targets for 2011/12 were given and compared with previous years
and national averages.  R Gordon explained the college’s actions to implement
the targets, and measures to support their achievement.

C Fisher present.

Members questions were answered.

11/27	MINUTES OF 16TH MARCH 2011

The minutes of the meeting held on 16th March 2011 were read, confirmed as a
true record and signed by the Chair.  

11/28	MATTERS ARISING 

	11/08	Studio School

N Leigh gave an update on progress towards establishing a Studio School in
September 2011.  Ministers have endorsed the release of funds to develop the 
proposal further.  Open evenings have been held to encourage applications
for pupils.  Staff recruitment has taken place.  There are diplomatic issues with
the County Council and local headteachers.  

The college supported by the Studio Schools Trust, has submitted initial
applications to open Studio Schools (for 11-19) in Nottinghamshire
and Derbyshire for September 2012.  Positive talks have been held with
Nottinghamshire and further meetings have been arranged with Derbyshire.  If
approval is given, one may open 2012 and the other 2013.  

Management capacity to deal with this and the benefit of the schools to the core
college were questioned.  It was agreed that management may need
strengthening and restructure.  Benefits are economy of scale and shared
services but each must be a sustainable institution.

S Churchill left the meeting.

Members supported the proposals.

11/29	FINANCIAL REPORT

T Bill presented the financial results for 2010/11 to the end of February (Document B previously circulated, copy filed herewith).  An operating surplus was returned to this date of £260k.  T Bill highlighted areas of variance.

The results were accepted.

11/30		TREASURY MANAGEMENT

T Bill presented the annual report of the treasury management (Document C previously circulated, copy filed herewith).  This had been approved by the Finance and General Purposes Committee.  Members accepted the report. 

11/31		HE FEES

R Kelly presented proposals for HE Fees (Document D previously circulated, copy filed herewith).  The proposals for 2011/12 included in the document were approved.  

For 2012/13 it was agreed that the same methodology be adopted with the reservation that fees may be varied in response to market forces.

11/32	STRATEGIC SUMMARY DOCUMENT

A draft of the proposed Strategy Summary Document for 2011/12 to 2013/14 was provided (Document E & booklet previously circulated, copy filed herewith).  Clarification was sought on some points and minor amendments were suggested and agreed.  

The summary was approved. 

11/33		STEPHENSON STUDIO SCHOOL BOARD 

N Leigh presented proposals for the establishment, duties and composition of the Stephenson Studio School Board (Document F previously circulated, copy filed herewith).  The proposed membership was approved. 

11/34		SAFEGUARDING ANNUAL REPORT 

R Gordon presented an annual report on safeguarding April 2010 to March 2011.  (Document G previously circulated, copy filed herewith).  This outlined training undertaken, officers for safeguarding and how any cases are dealt with.  A breakdown of students at risk by Section and type of risk was provided. 

The report was accepted.

11/35		COLLEGE CALENDAR 2012/13

A copy of the college calendar for Academic Year 2012/13 was provided for information (Document H previously circulated, copy filed herewith).  The February half term may need to be moved to coincide with Leicestershire Schools once their dates have been agreed.  They are currently subject to consultation. 

11/36		CORPORATION MEETINGS 2012

The proposed dates for meetings for the Corporation and Committees for 2012 were provided (Document I previously circulated, copy filed herewith).  Traditionally, approval has been sought from members in October for the following year but agreement now would enable all to plan their diaries.  The dates were accepted.  

11/37		MEMBERSHIP

An up-to-date membership list was provided for information (Document J previously circulated, copy filed herewith).  The Nominations and Governance Committee at their next meeting will consider the end of G Tacey's first term of office and a vacancy on the Audit Committee.  

Action is being taken to recruit a new teaching staff member to replace C Morris who will complete two terms of office in July.

11/38		MINUTES

Members accepted the minutes of the Finance and General Purposes Committee  13th April 2011 and the Working Party 30th March 2011 (Document K previously circulated, copy filed herewith).

11/39		DATE OF NEXT MEETING 

Wednesday, 29th June 2011 at 3:30pm

Meeting closed at 4.53pm.



Signed …………………………………………………………………. Chair

Date …………………………………………………………………….




				
