STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 10th DECEMBER 2008 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr P H Bradney (Chair)

Mr H Ahmed

Mr B Beggan





Mr N Hooper





Miss S Jewell





Mr N Leigh (Principal)





Mrs A Mason





Mr C Morris





Cllr A Smith





Mr G Tacey





Mrs S Williams

IN ATTENDANCE :
Mrs S Hughes

Mr R Kelly





Mr R Somerville





Miss J Taylor

CLERK :


Mrs S Perry

08/86

APOLOGIES :





Mrs V Holland

Cllr A Smith to be late

08/87

PRESENTATION : STUDENT SERVICES  :

L Parker, Development Manager of Student Support Services, attended to give a presentation on her area of work.  She explained the staffing structure, the job roles and the services provided.  Lynette then answered members’ questions.  The Chair thanked Lynette for an informative presentation.

The Chair welcomed Stacey Jewell (student) to her first meeting.

08/88 
MINUTES OF 8th OCTOBER 2008 :

The minutes of the meeting held 8th October 2008 were read, confirmed as a true record and signed by the Chair.

08/89

MATTERS ARISING :

08/32
Centre Developments – Nottingham –

N Leigh reported that the Nottingham and Derby contracts are on schedule.  The college has secured some work from councils and there are several other councils interested.

Cllr A Smith present from this point

08/73
College Partnerships –

Apex are considering expressions of interest from this college and Leicester College.  This college’s proposal is to take over the organisation.  This will be referred back to the Corporation if Apex are interested.             

N Leigh has met with the retiring Principal and the new Principal of Bosworth college to discuss the possibility of the college becoming a Trust Partner.

08/79
Register of Interest Update –

The Clerk reported that there are still two forms outstanding (Document B previously circulated, copy filed herewith).  The members will be reminded again.

08/81
Meetings Calendar 2009 –

Some changes were made to the draft calendar provided in October – February Finance & General Purposes Committee meeting is one week earlier and the November/December meetings changed to a more logical order for consideration of the Annual Report and Accounts (Document C previously circulated, copy filed herewith).

After discussion it was agreed that the May Corporation meeting will be held in the morning at the Nottingham Centre.  A minibus will leave Coalville at 9.00am.

08/83
Chair Elect –

It was unanimously decided to appoint G Tacey as Chair Elect (Document D previously circulated, copy filed herewith).

08/90

PRINCIPAL’S REPORT :

N Leigh presented his report on college activities (Document E previously circulated, copy filed herewith).  The format has been modified to reflect key college priorities – Quality, Growth and Efficiency.  The significant points of the report are summarised at the beginning of the document.  Members’ questions were answered.  The report was accepted.

08/91
SUCCESS RATES :

S Hughes presented the Success Rates for 2007/2008 (Document F previously circulated, copy filed herewith).  There was an increase of 6% on the previous year and at 84% is the highest rate achieved to date, at a time of significant growth.

Since the report was compiled, further results have shown that the Level 1 exception in the improving 3 year trend is for adults and that 16-18 did reach the benchmark.

The success rates by subject sector area (SSA) were provided.  S Hughes informed the members that the language provision has ended due to insufficient enrolments and unsatisfactory success rates.  The report was accepted.

08/92
ANNUAL REPORT & FINANCIAL STATEMENTS 2007/2008 :

The final versions of the Annual Report & Financial Statements for 2007/2008 was provided (Document G previously circulated, copy filed herewith).  Draft versions have been discussed at the Finance & General Purposes and Audit Committees and the October Corporation.

Members considered the Corporation Section (pps 13-17) and approved the Chair and Principal to sign P.17. Members then considered the accounting policies ps 27-30 and confirmed their appropriateness.

The Corporation authorised the Chair and Principal to sign the Letters of Representation and the Annual Report & Financial Statement in the places identified.

08/93

ANNUAL RISK MANAGEMENT REPORT :

J Taylor presented the Annual Risk Management Report for 2007/2008 (Document H previously circulated, copy filed herewith).  The report was approved and it was agreed to continue the procedures for 2008/2009.

08/94

OPERATING STATEMENT 2008/2009 :

The Operating Statement for 2008/2009 was provided for information (Document I previously circulated, copy filed herewith.  The statement reflects the Corporate Objectives agreed in April.   Members accepted the Statement.

08/95

HEALTH & SAFETY REPORT :

R Somerville presented the Health & Safety Report for 1st June to 

31st October 2008 (Document J previously circulated, copy filed herewith). The Report was accepted.

08/96
HEALTH & SAFETY POLICY :

The Health & Safety Policy was provided for the annual review (Document K previously circulated, copy filed herewith).  Amendments had been made to reflect the changed management structure implemented earlier this year and the frequency of meetings.  Members approved the Policy and authorised the Chair to sign it.

08/97

POLICY REVIEWS :

Members considered two policies which have been updated (Document L previously circulated, copy filed herewith).

i. Staff Development Policy

This had been modernised to include changes required for compliance with the Government’s Workforce Reforms for teachers and trainers.  Members approved the revised Policy.

ii. Maternity Policy

As previously agreed by the Corporation, this Policy was updated in October to reflect new legislation.  The Policy was accepted.

08/98

MEMBERSHIP :

An up to date membership list was provided for information (Document M previously circulated, copy filed herewith).  Stacey Jewell and Liam Reeves have been elected as student governors for 2008/2009.

A vacancy has arisen due to the resignation of Mr Tim Rawden.   Mr Neville Drury has expressed a keen interest in returning to the Corporation.  The Board requested the Nominations & Governance Committee to consider this in January in conjunction with forthcoming vacancies.

Mr W Pickford appointed in August 2007 has only attended one meeting.  He has not attended since and there has been no response to communications from the Clerk and Deputy Clerk.  The Board determined that his membership be terminated.

H Ahmed was appointed to fill the vacancy on the Finance & General Purposes Committee.

08/99

MINUTES :

Members accepted the minutes of –


Finance & General Purposes Committee

05.11.08


Audit Committee




10.11.08


Working Party




26.11.08

08/100
CORPORATE OBJECTIVES :

The Corporate Objectives for 2009/2010 produced by the Working Party on 26th November 2008 were provided (Document O previously circulated, copy filed herewith).  Members approved the objectives.

08/101
DATE OF NEXT MEETING :

Wednesday, 18 March 2009 at 3.30pm

The meeting closed at 4.53pm.

Signed ……………………………………………………………………..

Dated……………………………………………………………………….

