STEPHENSON COLLEGE

FINANCE & GENERAL PURPOSES COMMITTEE

TERMS OF REFERENCE

The Standing Orders of the Corporation shall, in so far as they are applicable and are not inconsistent with these terms of reference, apply to meetings of the committee.

Membership :


The committee shall consist of five members of the Corporation plus the Principal.


The Clerk to the Corporation shall be Clerk to the Committee.


The Senior Management Team shall attend to provide information.

Quorum :


40% of the committee membership i.e. three.

Meetings :


The committee shall meet once in the Autumn and Spring terms, twice in the Summer term or more frequently if required.

Scope of Authority :

· To advise the Corporation on the annual estimates of income and expenditure including the capital programme.  (Approval is the Corporation’s responsibility Article 5.6(b)).

· To monitor the approved annual estimates and the financial control systems and report exceptions to the Corporation.
· To make recommendations to the Corporation on any amendments to the approved budgets.

· To be responsible for maintaining a continuous review of the financial regulations and informing the Corporation of any additions or changes.

· To implement and monitor the Corporation’s treasury management policies and practices 

· To be responsible for the appointment of insurers and determination of insurance cover.

· To be responsible for the appointment of the college’s bankers.

· To approve the signatories of college cheques.

· To be responsible for tuition and other fee policies.

· To advise the Corporation on investment and borrowing policies.

· To agree procedures for disposal of equipment and furniture.

· To monitor college trust funds to ensure they are operated within any relevant legislation and the specific requirements for each trust and for reporting annually to the Corporation on the operation of the funds.

· To set the conditions of service for staff.

· To advise the Corporation on recruitment procedures for senior postholders.

· To determine the policies for human resource management e.g. recruitment, discipline, grievance, harassment, absence management, capability, redundancy, early retirement.

· To monitor standards of teaching and  learning and student success rates
· To receive and review the College’s Quality Strategy.
· To deal with any matters specifically referred by the Corporation which may be properly delegated to the committee.
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