STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE AUDIT COMMITTEE HELD ON MONDAY, 8th SEPTEMBER 2008 AT 5.30pm IN THE BOARD ROOM

PRESENT :

Mrs V Holland (Chair)





Mr B Beggan





Mr N Drury





Mrs A Mason





Mr R Sims

IN ATTENDANCE :
Mr N Leigh (Principal)





Miss J Taylor (Finance Director)





Mrs S E Perry (Clerk to the Corporation)





Mr C Williams (Bentley-Jennison)





Mr B Devitt (Baker Tilly)

CLERK :


Mrs K Moore

A08/16
APOLOGIES :

There were no apologies.





A08/17
MINUTES OF 9th MAY 2008 :

The minutes of the meeting held 9th May were read, confirmed as a true record and signed by the Chair

A08/18
MATTERS ARISING :

A08/11
Internal Audit Report –

Long Term Business & Financial Planning

The Chair confirmed that a paper had been put to the Corporation on 23rd July 2008 and had been accepted.

A08/19
EXTERNAL AUDIT STRATEGY DOCUMENT : 

B Devitt presented this document on behalf of Baker Tilly (Document B previously circulated, copy filed herewith).  He informed the Committee of the purpose of the document and key risk areas were noted.  The engagement letters, issued to the college in April 2007 covering the Auditor’s responsibilities, remain applicable and there is no requirement to issue new letters for the year ended 31st July 2008.

Staffing and associated costs are a major cost for the college and these were discussed.  It was also noted under Capital Projects  that Phase II has now been completed.

The Committee accepted the Plan.

The Committee thanked B Devitt for his contribution.

A08/20
INTERNAL AUDIT ANNUAL REPORT :

C Williams from Bentley-Jennison attended to present this report of the proposals for 2008/2009 (Document C previously circulated, copy filed herewith).  The overall opinion for the 12 months ended 31st July 2008 is that the college :

· has adequate and effective risk management processes;

· has adequate and effective control processes; and

· has adequate and effective governance processes

to manage the achievement of the organisation’s objectives.

Twenty recommendations had been made throughout the year and were accepted.  Performance indicators were good and a very positive report was given.

The Internal Annual Report was approved.

A08/21
INTERNAL AUDIT STRATEGY :

C Williams from Bentley-Jennison also presented this report (Document D previously circulated, copy filed herewith).  During 2008/2009 Bentley-Jennison will be undertaking a risk maturity thematic review.  A report will then be provided on how successful the college has used its risk management process to manage its business and objectives.

He pointed out to the Committee that due to HM Treasury reviewing their approach to the Government Internal Audit Standards, the Auditors had the opportunity to review their internal audit approach.  From 2008/2009 the internal audit methodology and updated risk based internal audit approach will be linked to the COSO (The Committee of Sponsoring Organisations of the Treadway Commission) Enterprise Risk Management framework.

He also pointed out that there had been an increase in the Audit fees for 2008/2009 due to inflation.

Questions were then asked for the Committee’s consideration :

· Does the detailed internal audit plan for the coming financial year reflect the areas that the Audit Committee believe should be covered a priority?

· Does the Updated Strategy for Internal Audit cover the organisation’s key risks as they are recognised by the Audit Committee?

· Does the audit strategy include all those areas that the Audit Committee would expect to be subject to internal audit coverage, both in terms of our professional responsibilities as well as covering areas of concern flagged by management?

· Is the level of audit resource accepted by the committee and agreed as appropriate, given the level of assurance required.

The Chair was satisfied with the questions.

Questions were answered by C Williams who was thanked for his report.

The Audit Strategy was approved.

A08/22
REGULARITY AUDIT :

The Principal, N Leigh, presented this report which will then be forwarded to the Corporation after approval by the Audit Committee (Document E previously circulated, copy filed herewith).  It was noted that the date of the signed document should be 29th August 2008 and not 29th September 2008.

Members’ questions were answered and the committee approved the recommendation in the report.

A08/23
OPERATING STATEMENT & RISK ANALYSIS :

The Principal also presented this item (Document F previously circulated, copy filed herewith).  He pointed out that this is a summary document that focuses on key areas.  He went through some objectives which had high scores. The Committee agreed that this smaller document was acceptable and approved the update of actions identified.
The Principal proposed that in future a “traffic light” system might be used rather than scores.

B Devitt and C Williams were both thanked for their contributions to the meeting and left at this point.

A08/24
APPOINTMENT OF EXTERNAL AUDITORS :

A paper was provided on the appointment of external auditors (Document G previously circulated, copy filed herewith).  Although the college has used Baker Tilly for seven years, the partner, Bill Devitt, has only served the college for six and could therefore provide this service for a further year. The Committee, therefore, decided to re-appoint Baker Tilly for the year. It would then go out to tender for the period from 1st August 2009.

The Committee agreed this proposal.  A paper will go to the next Corporation meeting.

A08/25
DATE OF NEXT MEETING :

Monday, 10th November 2008 at 5.30pm.

The Principal and Finance Director left the meeting.

A08/26
DRAFT AUDIT COMMITTEE REPORT :

The Audit Committee discussed the draft report (Document H previously circulated, copy filed herewith) and amendments were made.  This will now be provided to the next Corporation meeting.

The meeting closed at 6.23pm

Signed ……………………………………………………………………..

Dated……………………………………………………………………….

