STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE AUDIT COMMITTEE HELD ON MONDAY, 7th SEPTEMBER 2009 AT 5.30pm IN THE BOARD ROOM

PRESENT :

Mr B Beggan (Chair)





Ms S Churchill





Mr N Drury

IN ATTENDANCE :
Miss J Taylor (Finance Director)





Mr B Devitt (Baker Tilly)





Mr C Williams (Bentley-Jennison)

CLERK :


Mrs K Moore

Brian Beggan, the Chair, welcomed Sophie Churchill to her first meeting of the Audit Committee.

A09/20
APOLOGIES :

Mr R Sims.

A09/21
MINUTES OF THE MEETING HELD 18th MAY 2009 :

The minutes of the meeting held 18th May 2009 were read, confirmed as a true record and signed by the Chair.

A09/22
MATTERS ARISING :

A08/30(iv)
Mercedes-Benz –

R Kelly, the Vice Principal, informed the Committee that the outstanding invoices for Mercedes-Benz were now £49,000 and £6,000 and that progression was being made.

A09/23
EXTERNAL AUDIT STRATEGY DOCUMENT :

B Devitt presented this document on behalf of Baker Tilly (Document B previously circulated, copy filed herewith).  He informed the Committee of the purpose of the document and key risk areas were noted.  The engagement letters, issued to the College in April 2007 covering the Auditors’ responsibilities, remain applicable and there is no requirement to issue new letters for the year ended 31st July 2009.  It was noted that the fees have been increased by 2.6%.

B Devitt pointed out to the Committee that this could be the final year Baker Tilly will be the external auditors as it is going out to tender.  

The Audit Strategy Document was accepted by the Committee.

B Devitt also presented a paper on “Guidance for Governors considering going concern” Document C previously circulated, copy filed herewith).  He answered the questions put to him by the Committee and it was suggested that this paper should be brought before the Corporation at their meeting due to be held in December.

Bill Devitt was thanked for his report and left the meeting.

A09/24
INTERNAL AUDIT REPORT :

Cashflow and Treasury Management –

C Williams presented this report on behalf of Bentley-Jennison (Document D previously circulated, copy filed herewith).   He reported that substantial assurance had been given to this report.  There was one item that had merited attention but it had been decided that procedures were not required at the current time.

A09/25
INTERNAL AUDIT ANNUAL REPORT:

C Williams also presented this report (Document E previously circulated, copy filed herewith).  The Auditors were satisfied that sufficient internal audit work had been undertaken to allow them to draw a reasonable conclusion on the adequacy and effectiveness of the College’s arrangements.

Nine assurance reviews had been taken, eight had received substantial assurance and one adequate assurance.  Four significant recommendations had been made and all had been agreed.

Seventeen recommendations had been made of which fourteen had been agreed.  Of the three not accepted the Auditors were happy with the comments provided by the College Management.

The Internal Audit Annual Report was approved.

Chris Williams was thanked for his informative report and left the meeting.

A09/26
RISK MANAGEMENT POLICY REVIEW :

The College aims to review all policies within a five year cycle and J Taylor informed the Committee of the changes made to the Risk Management Policy since being approved in December 2004 (Document F previously circulated, copy filed herewith).  It was noted that paragraph 14 needs to be reviewed after which the Audit Committee recommended the amendments to this Policy to the Corporation.

A09/27
REGULARITY AUDIT :

J Taylor presented this report for the Committee’s recommendation (Document G previously circulated, copy filed herewith).  She explained the College is required by the LSC to prepare a Regularity Self Assessment Questionnaire which is reviewed and authorised by the Principal, formally minuted by this Committee and then audited by the external auditors. 

The Committee recommended this document to be presented to the Corporation.

A09/28
OPERATING STATEMENT 2009/2010 :

R Kelly informed the Committee of the purpose of this document (Document H previously circulated, copy filed herewith) and pointed out the key areas which will form the basis of the Risk Assessment.

The Audit Committee recommended the document to the Board for approval.

A09/29
OPERATING STATEMENT & RISK ANALYSIS 2008/2009 :

J Taylor presented this document to the Committee for their consideration (Document I previously circulated, copy filed herewith).   She explained the reasoning behind the early presentation of this document and also answered members’ questions.   The first meeting of the Risk Management Group has been arranged and will be reported on at the November meeting of the Audit Committee.

The Committee approved the first draft Annual Report 2008/09.

A09/30
DATE OF NEXT MEETING :

Monday, 16th November 2009 at 5.30pm

A09/31
DRAFT AUDIT COMMITTEE ANNUAL REPORT :

The Audit Committee discussed the draft report (Document J previously circulated, copy filed herewith).  The Report was agreed and will now be provided to the Corporation at their meeting to be held in October.

The meeting closed at 6.35pm

Signed …………………………………………………………………………… Chair

…………………………………………………………………………………….. Date

