

Appendix 1


STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE AUDIT COMMITTEE HELD ON MONDAY, 16th MAY 2011 AT 5.30pm IN THE BOARD ROOM

PRESENT:


Brian Beggan (Chair)





Richard Sims (Vice Chair) 





Chris Brown
John Merison

IN ATTENDANCE:
Tom Bill (Director of Resources)





Robert Kelly (Vice Principal)





Nigel Leigh (Principal)





Chris Williams (RSM Tenon – internal auditor)





Paul Oxtoby (Baker Tilly – external auditor)

CLERK:


Ian James
A11/10
APOLOGIES:

There were no apologies for absence.

A11/11
MINUTES OF THE MEETING HELD 31st January 2011:

The minutes of the meeting held on 31st January 2011 were read, confirmed as a true record and signed by the Chair.

A11/12
MATTERS ARISING:

There were no matters arising.
A11/13
INTERNAL AUDIT REPORT – LEARNER RECORDS SYSTEMS – LEARNER RESPONSIVE:

The Internal Auditor introduced the report on this review which had resulted in a finding of substantial assurance (green rating) with one medium and one low priority recommendations (Document B previously circulated, copy filed herewith).   The recommendations had been agreed by management with suitable implementation dates.
A11/14
INTERNAL AUDIT REPORT - SAFEGUARDING:

The auditor reported that the outcome of this review had been reasonable assurance (amber/green rating) with two medium and five low priority recommendations (Document C previously circulated, copy filed herewith).   All recommendations had been agreed by management with suitable implementation dates with the exception of one low priority recommendation regarding a minor amendment to the Child & Vulnerable Adult Policy.   The auditor was content to accept that the College had not agreed this recommendation.   
The governors noted that one of the medium priority recommendations concerned the completion of CRB checks for governors and that one CRB check was reported as not having been completed at the time of the review.   It was pointed out that the governor in question was a student governor and that it would not be usual practice to undertake a CRB check on such a governor.   The internal auditor agreed to verify the identity of the governor concerned and to amend the report, and the overall outcome of the review, if appropriate.   (NB. this recommendation was subsequently removed from the report and the overall assessment change to substantial assurance (green rating).
A11/15
INTERNAL AUDIT REPORT – FOLLOW UP:

The internal auditor had reviewed the status of recommendations made in previous audit reports and had concluded that reasonable progress had been made in their implementation (Document D previously circulated, copy filed herewith).   All high priority recommendations had been implemented and there were no recommendations that were not receiving appropriate management attention.    Attention had been drawn to outstanding recommendations and these would be checked at the next follow up audit. 
A11/16
OPERATING STATEMENT & RISK ANALYSIS FOR

2010/11 & 2011/12:

The Vice Principal presented the Operating Statement & Risk Analysis for 2010/11and the draft for 2011/12 together with recommendations relating thereto (Documents E1, E2, E3 previously circulated, copy filed herewith).    There was little to add to the 2010/11 Operating Statement and anything outstanding that was still relevant had been carried over to 2011/12.

The draft Statement for 2011/12 showed the text that it was proposed should be deleted from the previous statement plus additional text to be added.   The document was an early draft which would undergo review at forthcoming management meetings before being finalised.
The Chair asked whether it would be possible for the Committee to have an extract showing the high priority recommendations in order to make it easier for governors to focus on the key issues and a discussion followed on possible options for producing the papers electronically.    The Principal agreed to look into this possibility for next year.
The Committee agreed the following:
· to recommend to the Board the approval of the final risk analysis for 2010/11

· the additions and deletions to the text made to the draft Operating Statement & Risk Analysis for 2011/12

· the estimations of risk made for the 2011/12 Operating Statement made by the College Risk Management Group

· to recommend to the Board the approval of the proposed 2011/12 Operating Statement & Risk Analysis 

A11/17
INTERNAL AUDIT RECOMMENDATIONS TRACKER:

The Director of Resources presented the tracking report enabling the Committee to monitor the implementation of audit recommendations (Document F previously circulated, copy filed herewith).   The report had been revised in accordance with the Committee’s request at the previous meeting and the governors noted progress with the external audit recommendations which had now been added to the report.
The Committee received the report and were content that suitable progress was being made with the implementation of recommendations.
A11/18
RETIREMENT OF RICHARD SIMS

The Chair referred to the forthcoming retirement from the Committee of Richard Sims and he thanked Richard for his contribution to the work of the Committee during his period of service.
A11/19
DATE OF NEXT MEETING:

Monday, 5th September 2011 at 5.30pm

The meeting closed at 6.05pm

Signed …………………………………………………………………………… Chair

…………………………………………………………………………………….. Date

