STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE AUDIT COMMITTEE HELD ON MONDAY, 31st JANUARY AT 5.30pm IN THE BOARD ROOM

PRESENT:


Brian Beggan (Chair)





Richard Sims (Vice Chair) 





Chris Brown
IN ATTENDANCE:
Tom Bill (Director of Resources)





Robert Kelly (Vice Principal)





Nigel Leigh (Principal)





Chris Williams (RSM Tenon – internal auditor)

CLERK:


Ian James
A11/1
APOLOGIES:

Apologies for absence were received from Sophie Churchill.

A11/2
MINUTES OF THE MEETING HELD 15th NOVEMBER 2010:

The minutes of the meeting held 15th November 2010 were read, confirmed as a true record and signed by the Chair.

A11/3
MATTERS ARISING:

Minute A10/44 – External Audit Performance Indicators – the Chair reported that he and the Director of Resources had worked through a list of performance indicators for the external auditors and had concluded that their performance was satisfactory.   The outcome of the exercise was available on file and the Committee was content to accept this conclusion.
A11/4
INTERNAL AUDIT REPORT – BUDGET SETTING, CONTROL & MONITORING:

The Internal Auditor introduced the report on this review which had resulted in a finding of substantial assurance (green rating) with no high or medium priority recommendations (Document B previously circulated, copy filed herewith).   The auditor drew attention to one of four low priority recommendations which was that there should, in future, be only one formal review of the original budget during the year.  

The recommendations had been agreed by management with suitable implementation dates.
A11/5
INTERNAL AUDIT REPORT - INCOME:

The auditor reported that the outcome of this review had been reasonable assurance (amber rating) with two medium and three low priority recommendations (Document C previously circulated, copy filed herewith).  The Committee also noted a small adverse variance in College income which the Principal commented was not unusual across the FE sector at present.
The two medium priority recommendations related to

· setting and monitoring of income targets in the commercial area of the College and improvements in reporting

· recording of action taken to recover outstanding debts

All recommendations had been agreed by management with suitable implementation dates.

A11/6
INTERNAL AUDIT REPORT – TRAVEL EXPENSES:

The outcome of this review had been substantial assurance (green rating) and there were two medium priority recommendations (Document D previously circulated, copy filed herewith).   These related to the maintenance of the list of authorised signatories and to the checking of driver and vehicle documentation when staff were using their own cars on business.

All recommendations had been agreed by management with suitable implementation dates.

A11/7
INTERNAL AUDIT RECOMMENDATIONS TRACKER:

The Director of Resources presented the tracking report enabling the Committee to monitor the implementation of internal audit recommendations (Document F previously circulated, copy filed herewith).   There were currently four recommendations outstanding which had been assigned extended implementation dates.
The Clerk suggested some enhancements to the tracker as follows:

· the report should be extended to cover all audit recommendations, not just those of the internal auditor

· the outstanding recommendations should show the priority level given to them in the original audit report (e.g. high/medium/low)

· where extended implementation dates were proposed, the original date should be shown and the reason for the extension

The Committee received the Report and agreed the above amendments for future reports.
A11/8
OPERATING STATEMENT & RISK ANALYSIS 

2010/11:

The Vice Principal presented this report (Document E previously circulated, copy filed herewith).  The Operating Statement provided the framework by which the College delivered its strategic objectives and incorporated the risk analysis.   The Risk Management Group had recently reviewed the analysis and the Committee’s attention was drawn to changes made which were highlighted in the report.
The Vice-Chair suggested that risk 1.11 (relating to preparation for a future inspection) might be expanded bearing in mind the current prospect that an inspection was imminent.   The Vice Principal agreed to consider this possibility.

The Committee approved the revision of the risk analysis.

A11/9
DATE OF NEXT MEETING:

Monday, 16th May 2011 at 5.30pm

The meeting closed at 6.03pm

Signed …………………………………………………………………………… Chair

…………………………………………………………………………………….. Date

