STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE AUDIT COMMITTEE HELD ON MONDAY, 16th MARCH 2009 AT 5.30pm IN THE BOARD ROOM

PRESENT :

Mrs V Holland (Chair)





Mr B Beggan





Mr N Drury





Mrs A Mason





Mr R Sims

IN ATTENDANCE :
Mr N Leigh (Principal)





Miss J Taylor (Finance Director)





Mr C Williams (Bentley-Jennison)

CLERK :


Mrs K Moore

A09/01
APOLOGIES :




Mr B Devitt (Baker Tilly)



A09/02
MINUTES OF 5th NOVEMBER 2008 :

The minutes of the meeting held 5th November 2008 were read, confirmed as a true record and signed by the Chair.  

A09/03
MATTERS ARISING :

A08/30(vi)
External Audit Findings Report –

The Chair asked about the progress with the Mercedes Contract.  The Principal reported that this matter was still outstanding and a reminder had been sent last week.

A09/04
INTERNAL AUDIT REPORT JANUARY 2009 - PAYROLL : 

Chris Williams from Bentley Jennison presented this Report (Document B previously circulated, copy filed herewith).   This had been undertaken as part of the approved internal audit periodic plan for 2008/2009.  There were no fundamental recommendations to be made and a positive result of substantial assurance given.  Only one item merited attention and Chris Williams assured the Committee that this had now been addressed.

A09/05
INTERNAL AUDIT REPORT JANUARY 2009 – QUALITY PROCESSES & AUDIT :

C Williams presented this paper on the audit of Quality Processes and Audit also undertaken as part of the approved internal audit for 2008/09 (Document C previously circulated, copy filed herewith).   The review had concentrated on the  processes undertaken under the direction of the Director of Learner 

Achievement.  The audit had received a substantial assurance.   The Principal reported that the recommendations made were being addressed.

A09/06
INTERNAL AUDIT REPORT JANUARY 2009 – LEARNER NUMBERS :

C Williams reported that this audit had received adequate assurance (Document D previously circulated, copy filed herewith).  The two significant recommendations need to be attended to immediately and will be reviewed again.

C Williams was thanked for his services.

A09/07
RISK MANAGEMENT :

N Leigh reported on this item (Document E previously circulated, copy filed herewith).  He provided an update to the Committee of the College’s Risk Management process and main issues that have emerged.  He informed the Committee of the steep impact that the recession has had on the College and the steps that have been undertaken since the beginning of the year to reduce expenditure.  Savings are being made on the staffing budget together with reducing the expenditure on materials especially at the Nottingham Centre and that an action plan had been put into place by the Senior Management Team.  N Leigh pointed out that these changes have a significant impact on the risk assessment of the College.

J Taylor informed the meeting of the finance problems with the cash flow.  A paper will put to the Finance & General Purposes Committee at their next meeting and then to the Corporation meeting due to be held in May.  Further discussion took place on the funding position of the LSC and the College.

The Committee approved the Report for submission to the Corporation.

A09/08
FRAMEWORK FOR EXCELLENCE :

J Taylor presented this document to the Committee (Document F previously circulated, copy field herewith).  She explained the content of the document and that the College had completed the evaluation and self assessed to a grade of ‘Good’.  A plan was to be drawn up to address what the College will do about the weaknesses not yet reviewed by the LSC.  C Williams did not think there were any problems with the rating of ‘Good’.

The Committee received, reviewed and formally ratified the Financial Management and Control grade of ‘Good’.

C Williams left the meeting

A09/09
PROVISION OF INTERNAL AUDIT SERVICES

The Audit Committee was asked to consider the provision of the Internal Audit Services for the College (Document G previously circulated, copy filed herewith).  The Internal Auditors, RSM Bentley-Jennison had been appointed in May 2006 for a three year period commencing 1st August.  

The Management found the services provided by Bentley-Jennison had been beneficial to the College and therefore the Audit Committee recommended  that they be asked to continue for a further three years.

A09/10
DATE OF NEXT MEETING :

Monday, 18th May at 5.30pm.

The meeting closed at 6.20pm

Signed ……………………………………………………………………..

Dated……………………………………………………………………….

