STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE AUDIT COMMITTEE HELD ON MONDAY, 15th NOVEMBER 2010 AT 5.30pm IN THE BOARD ROOM

PRESENT :

Brian Beggan (Chair)





Richard Sims (Vice Chair) 





Sophie Churchill





John Merison

IN ATTENDANCE :
Tom Bill (Director : Resources)





Robert Kelly (Vice Principal)





Nigel Leigh (Principal)





Paul Oxenby (Baker Tilly)





Chris Williams (RSM Tenon)

CLERK :


Mrs K Moore

A10/36
APOLOGIES :

There were no apologies.

A10/37
MINUTES OF THE MEETING HELD 6th SEPTEMBER 2010 :

The date on Minute A10/27 was noted as 2020 and should have been 2010.  The minutes of the meeting held 17th May 2010 were then read, confirmed as a true record and signed by the Chair.

A10/38
MATTERS ARISING :

There were no matters arising.

A10/39
INTERNAL AUDIT ACTION PLAN 2010/11 :

This document was presented to the Committee by Chris Williams from RSM Tenon, the college’s internal auditors (Document B previously circulated, copy filed herewith).  The internal audit strategy for 2009/10 had been approved by this Committee in September 2009 and therefore the purpose was now to update that strategy and to provide a more detailed internal audit plan for 2010/11.

Chris Williams asked members to note that the Agreed Timing column in Appendix A had now been completed.  He also pointed out in Appendix C the days allocated for Strategic Planning & Performance Management had been taken out and put into the Learner Numbers as these would merit more time but will be kept under review.

The Report was approved and Chris Williams was thanked for his attendance.

A10/40
EXTERNAL AUDIT FINDINGS 2009/10 INCLUDING REPRESENTATION LETTERS :

Paul Oxtoby from the college’s external auditors, Baker Tilly attended to present this (Document C previously circulated, copy filed herewith).  The report summarised the key findings in connection with the audit of the financial statements of the college in respect of the year ended 31st July 2010.  He reported with confidence that a thorough and robust audit had been carried out and could confirm that they anticipated no modifications to the financial statements audit reports previously communicated.

The only matters to be completed are as follows :

· Stephenson College to provide the final funding reconciliation once received from the SFA

· Final post balance sheet events review by Stephenson College and Baker Tilly UK Audit LLP

· Approval of the financial statements of Stephenson College and the letters of representation by the governors

· Audit confirmation in respect of the year end Treasury Deposit account balance

· Final LSF return

· Signed Self Assessment Questionnaire

· Final HEIFES return

He went through the document and actions were noted by the Committee.

Paul thanked the Director of Resources, although a new member to the college, for the smooth process of this audit.  The Director replied that all his financial team had been involved and not just himself.

Further discussion took place on the depreciation of assets and members were informed that there was a college policy for this.  The Principal informed the Committee there was an assumption that Train To Gain will be removed and there will be no further enrolments after 31st July next year.

The Letters of Representation will be provided for signature at the December Corporation meeting.

The Audit Committee recommend the Corporation to accept the Report.

Paul Oxtoby was thanked for his attendance.  

Chris Williams and Paul Oxtoby then left the meeting.

A10/41
ANNUAL REPORT STATEMENTS :

Tom Bill,  Director of Resources, presented this report (Document D previously circulated, copy filed herewith).  The Committee is asked to confirm to the Corporation that the systems for Internal Control, Risk Management and Governance are both adequate and effective.  They are also required to recommend approval of the Corporate Governance and Internal Control Statement and The Statement of Responsibilities of the Members of the Corporation contained within the Financial Accounts.  Tom Bill informed the members there are no changes in the accounts, this is just a set procedure.

The Report was approved.

A10/42
FINANCIAL MANAGEMENT & CONTROL

EVALUATION 2009/10 :

The Director of Resources presented this document to the Committee (Document E previously circulated, copy filed herewith).  He explained the Framework for Excellence assessment criteria requires the college to formally assess its Financial Management and Internal Control procedures including matters of Governance.  The grade for last year was “Good” and this year it is “Good” but need to improve to “Outstanding”.

The Committee received the Report.

A10/43
OPERATING STATEMENT & RISK ANALYSIS 

2010/11 :

Bob Kelly, the Vice Principal, presented this document to the Committee (Document F previously circulated, copy filed herewith).  The Operating Statement provides the framework by which the college delivers its strategic objectives and monitors the risk involved. He went through the document and pointed out changes and their risk scores.

The Committee approved the revision of the document along with the up-dated risk analysis.

A10/44
EXTERNAL AUDIT PERFORMANCE INDICATORS :

Tom Bill presented this report (Document G previously circulated, copy filed herewith).  He informed the Committee that the college does not have a process for formally appraising the services provided by its external auditors.  This document will in future be produced automatically.  The Chair of this Committee will meet with the Director of Resources.

The Committee adopted the proposed audit performance indicators.

A10/45
DATE OF NEXT MEETING :

Monday, 31st January 2011 at 5.30pm

The Clerk to the Audit Committee was thanked for her services as this will be her last meeting before her retirement from the college.

The meeting closed at 6.35pm

Signed …………………………………………………………………………… Chair

…………………………………………………………………………………….. Date

