STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE NOMINATIONS & GOVERNANCE COMMITTEE HELD ON MONDAY, 

19th JANUARY 2009 AT 2.30pm IN THE BOARD ROOM

PRESENT :

Mr P H Bradney (Chair)





Mr N Hooper





Mr N Leigh (Principal)





Mr C Morris





Mr G Tacey

IN ATTENDANCE :
Mrs K Moore

CLERK :


Mrs S Perry

N09/01
APOLOGIES :

There were no apologies.

N09/02
MINUTES OF 12th MAY 2008 :

The minutes of the meeting held 12th May 2008 were read, confirmed as a true record and signed by the Chair.

N09/03
MATTERS ARISING :

F08/13
 Electronic Communication –

The possibility of members accessing papers on-line, should they wish to, will be piloted.

N09/04
GOVERNORS’ ATTENDANCE :

Members considered the attendance record of the Corporation and Committees for 2008 (Document B previously circulated, copy filed herewith).  The percentage attendance for the main board had fallen mainly due to two members’ non attendance both of whom are no longer members.

Overall attendance has remained the same for three years at 82%.  The performance target attendance is 70%.  The Committee recommended the Corporation to adopt a new target of 80%.

N09/05
STANDING ORDERS :

The Committee reviewed the Standing Orders of the Corporation and Committees (Document C previously circulated, copy filed herewith).  Amendments had been made in March 2008 to comply with legislation and the revised Instrument & Articles of Government.  It was agreed that the current Standing Orders remain appropriate.

N09/06
SELF ASSESSMENT :

Members considered the questionnaire used as the basis of the Corporation’s Self Assessment (Document D previously circulated, copy filed herewith).  As requested, this had been checked against the responsibilities under the Articles of Government.  It was found that all responsibilities are covered by the addition of a question on the college’s Quality Strategy.

The questionnaire was approved for issue to Corporation members.

N09/07
VACANCIES :

The Committee considered current and impending vacancies on the Corporation Board (Document E previously circulated, copy filed herewith).  One elected student had changed his mind and steps are being taken to recruit another.  The college’s Support Staff have been asked to nominate a replacement for A Mason who will complete her second term of office in March.

There are two other vacancies and there will be three others at the end of the Academic Year.  Applications had been received from six individuals.  The Committee considered skills audits and then each application to see how they fitted.  In addition to the current skills headings, members considered Safeguarding Children.

The Committee asked the Chair and Clerk to interview S Churchill and 

C Fisher for the current vacancies and to interview the other four to enable the Committee to make firm choices for the summer appointments at their May meeting.  The Committee also asked the Chair and Clerk to interview anyone who applied between now and the May meeting.

It was resolved to review the skills/experience headings used for the skills Audit at the May meeting.

N09/08
DATE OF NEXT MEETING :

Monday, 11th May 2009 at 2.30pm

The meeting closed at 4.00pm.

Signed ……………………………………………………………………..

Dated……………………………………………………………………….

