STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY, 

28th APRIL 2010 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr G Tacey (Chair)





Mr M Concannon





Mr N Leigh (Principal)





Mr C Morris





Ms S Williams (Vice Chair)





Mr R Wilson

IN ATTENDANCE :
Mr T Bill  (Director : Resources)





Mrs S Hughes (Director : Learner Achievement)





Mr R Kelly (Vice Principal)

CLERK :


Mrs S E Perry

F10/08
APOLOGIES :

There were no apologies.

F10/09
MINUTES OF 10th FEBRUARY 2010 :

The minutes of the meeting held 10th February 2010 were read, confirmed as a true record and signed by the Chair.

F10/10
MATTERS ARISING :

There were no matters arising.

F10/11
FINANCIAL REPORT :

T Bill presented the accounts to the end of February 2010 (Document B previously circulated, copy filed herewith).  Members were also updated with the findings of the March 2010 management accounts.  There is a predicted £484k deficit by the year end.  The increase is due to the necessity of ensuring the Train to Gain contracted work is completed (see item F10/15).

Members’ questions were answered.  Work will continue internally to try to reduce the deficit.  The accounts were accepted.

F10/12
TREASURY MANAGEMENT :

The policy has some changes – change of title from Director of Finance to Director of Resources (Document C previously circulated, copy filed herewith).  The list of approved institutions for investments was reviewed.  Two building societies were removed as they have never been used and the college does not hold accounts with either.

The changes were approved with the addition that references to LSC need to be changed.

A Treasury Management Report was presented.  The college does not intend to borrow during 2009/2010 and therefore it was agreed not to continue the overdraft facility which previously cost £10k. 

The report was accepted.

F10/13
COLLEGE CORE VALUES :

S Hughes presented the results of exercises undertaken with managers, governors and all staff on Core Values (Document D previously circulated, copy filed herewith).  The four core values and four staff behaviours have been through the Joint Consultative Committee.

Members approved the values and behaviours as listed.  These will now be incorporated to marketing and appraisal processes.

F10/14
TOTAL PLACE :

N Leigh informed members of a government initiative entitled Total Place (Document E previously circulated, copy filed herewith).  This is a ‘whole area’ approach to public services intended to deliver better services at less cost.  It is something that the college needs to be part of.  Discussions are still at an early stage.

It was agreed that the college should be involved.  There will be further discussion as the initiative evolves.

F10/15
TRAIN TO GAIN SUB CONTRACT :

R Kelly presented a proposal to use J Coates as a sub contractor for HGV Driver NVQ training to maximise the use of the college’s Train to Gain funding (Document F previously circulated, copy filed herewith).  J Coates have a good reputation and a small pilot programme is underway.  

C Morris declared that he has been involved with this pilot.  

The contract will only be awarded if the necessary high standards can be delivered.

The contract will be for a maximum £150k for the provision in 2010.  income from this activity if the full volume is achieved would be £404.5k.

The Committee approved the sub contracting arrangement with J Coates

F10/16
DATE OF NEXT MEETING :

Wednesday, 16th June 2010 at 3.30pm.

The meeting closed at 4.15pm

Signed ……………………………………………………………………………  Chair

Date ………………………………………………………………………………

