STEPHENSON COLLEGE
MINUTES OF A MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY 21ST FEBRUARY 2007 AT 3.30PM IN THE BOARD ROOM

PRESENT:

Mrs C Crann (Chair)




Mr P Bradney




Mr C Morris




Mr M Sims




Dr D J Rathe

IN ATTENDANCE:
Dr E Maughan (Deputy Principal)




Miss J Taylor (Finance Director)

CLERK:

Mrs S E Perry

F07/01

APOLOGIES




Ms S Williams

F07/02

MINUTES OF 8TH NOVEMBER 2006

The minutes of the meeting held on 8th November 2006 were read, confirmed as a true record and signed by the Chair.

F07/03

MATTERS ARISING


F06/29
Rewarding Achievement & Achieving Excellence

It was agreed that no decision could be made at this time on this matter – see budget update.

F07/04

BUDGET UPDATE 2006/07
A budget update for 2006/07 was provided for consideration. (Doc B pccfh). The surplus is less than previously anticipated, largely due to reductions in income for Work-based Learning and Train to Gain. The take-up nationally on Train to Gain has been very slow.

The college is close to selling 2 of the Ravenstone units and an initial offer has been made for the other 2. This could result in £300k more than budgeted.

The franchise provision needed to be reduced. Apex, a main franchisee, decided to cut their ESOL work. The college took this on as direct provision as it is a government priority. Apex staff were seconded to the college, initially to July 2007.

The committee recommended the Corporation to accept the budget update.

F07/05

POLICIES

The committee considered a number of policies recently affected by legislation, particularly the Work & Families Act 2006. (Doc C pccfh). The only changes made are statutory requirements.

With some minor amendments, the committee recommended the Corporation to adopt:


Maternity Scheme


Family & Dependants’ Leave


Adoption Leave


Flexible Working Procedure

As part of the five year cycle of policy reviews, the committee considered the Disability Statement and the Harassment Procedure. It was recommended to the Corporation that no changes are needed.
F07/06

DATE OF NEXT MEETING


Wednesday 2nd May 2007 3.30pm

The meeting closed at 3.52pm

Signed………………………………………………………………Chair

Date…………………………………………………………………
