STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY, 

18th NOVEMBER 2009 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr G Tacey (Chair)





Mr M Concannon





Mr N Leigh (Principal)





Mr C Morris





Ms S Williams (Vice Chair)

IN ATTENDANCE :
Mrs S Hughes (Director : Learner Achievement)





Ms J Taylor (Director : Finance)

CLERK :


Mrs S E Perry

F09/35
APOLOGIES :

There were no apologies.

F09/36
MINUTES OF 10th JUNE 2009 :

The minutes of the meeting held 10th June 2009 were read, confirmed as a true record and signed by the Chair.

F09/37
MATTERS ARISING :

F09/18 TQS –

S Hughes reported that on 24th June TQS was achieved.  Currently the college is working on development work for Part B.

F09/38
DRAFT YEAR END ACCOUNTS 2008/09 :

J Taylor presented the draft year end accounts for 2008/09 (Document B previously circulated, copy filed herewith).  The Audit committee have considered these in respect of risk management.

The Committee considered the Accounting Policies (p27-30) and the draft financial statements.  These are subject to the completion of the Operating & Financial Review in respect of Success Rates, the final financial health determination and a final review by the External Auditors.  

Outstanding items are listed on the front of the statements.  There is a judgement to be made on the likelihood of receiving £50,000 of the Mercedes debt.

The Committee confirmed the appropriateness of the Accounting Policies.  The Corporation will be asked to approve the draft Financial Statements with the proviso that there may be changes to LSC and Mercedes before the Board meeting.

F09/39
CREDIT/PURCHASING CARD :

The College currently has four credit cards from Lloyds TSB.  The Committee approved changing these to government approved Procurement Cards provided by Barclays.

F09/40
SELF-ASSESSMENT REPORT 2008/09 :

S Hughes presented a summary of the draft SAR for 2008/09 (Document D previously circulated, copy filed herewith).  The full document is available on the College website and a link was provided for members.  The report remains draft until the final learner outcomes have been reported and success rates confirmed by the LSC.

The College has an overall good success rate of 85% demonstrating a continuing trend of improvement for three years.  The overall effectiveness is good with outstanding capacity to improve.  The key strengths, areas for improvement and the challenges for 2009/10 were outlined.

The Committee recommended the Corporation to receive and note the report.

F09/41
END OF YEAR SURVEY REPORT 2008/09 :

S Hughes presented a summary report of stakeholder views for 2008/089 (Document E previously circulated, copy filed herewith).  Learners, Parent/Guardians and Employers are all surveyed.  In all cases the analysis is reported to the appropriate section of the college for action.  The overall satisfaction with the college for FE and work based learners remains high at 96% and 98% respectively.  There are no significant differences between ages, gender and ethnicity.

The report was received and noted.

F09/42
CODE OF CONDUCT :

The Committee was asked to consider proposed changes to the Code of Conduct for staff as safeguarding young people and vulnerable adults is an issue that needs the commitment of all college staff (Document F previously circulated, copy filed herewith).  Since the papers were sent to the Committee, further information has become available following a training course.  An additional phrase was requested in paragraph 7 (exception to confidentiality) and a new paragraph 11 for staff to comply with DCSF guidelines for safeguarding.

The revised Code of Conduct was approved with the written amendments and those above expressed verbally.

F09/43
DRIVING AT WORK POLICY :

New legislation places more onus on employers where employees drive as part of their employment.  A new policy – Driving at Work – was considered (Document G previously circulated, copy filed herewith).  This has been agreed with the Joint Consultative Committee and in conjunction the staff travel claim has new declarations to be signed.

The Committee approved the policy.

F09/44
STAFF DEVELOPMENT EVENT OUTLINE :

S Hughes presented the main themes of staff development for 2009/10 (Document H previously circulated, copy filed herewith).  There are a number of priority areas and this year high profile will be given to college values, safeguarding, equality and diversity and disability discrimination, Lifelong Learning Sector Workforce Reform and to strengthen the evidence for Inspection.

The Committee received the report.

F09/45
PROPERTY PROJECT INITIAL OUTLINE :

N Leigh presented a paper on property development.  Work has been done to explore the feasibility of the provision of residential facilities (Document I previously circulated, copy filed herewith).  This will be discussed in greater detail at the Working Party.

F09/46
UNION LEARNING REPRESENTATIVES :

The Committee was informed of links with Trade Unions and the introduction of Union Learning Representatives from the college recognised unions (Document J previously circulated, copy filed herewith).  

The Committee accepted the report.

F09/47
DATE OF NEXT MEETING :

Wednesday, 10th February 2010 at 3.30pm.

The meeting closed at 4.35pm

Signed ……………………………………………………………………………  Chair

Date ………………………………………………………………………………

