STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY, 

16th JUNE 2010 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr G Tacey (Chair)





Mr M Concannon





Mr N Leigh (Principal)





Mr C Morris





Ms S Williams (Vice Chair)





Mr R Wilson

IN ATTENDANCE :
Mr T Bill  (Director : Resources)





Mrs S Hughes (Director : Learner Achievement)





Mr R Kelly (Vice Principal)

CLERK :


Mrs S E Perry

F10/17
APOLOGIES :

There were no apologies.

F10/18
MINUTES OF 28th APRIL 2010 :

The minutes of the meeting held 28th April 2010 were read, confirmed as a true record and signed by the Chair.

F10/19
MATTERS ARISING :

F10/14
Total Place –

N Leigh reported that this was discussed at the Corporation and the momentum  has been maintained.  The District Council will consider, in September, the preferred option of re-siting to the college’s site.  The college is currently investigating the implications.

F10/20
BUDGET REVIEW :

T Bill presented the budget paper (Document B previously circulated, copy filed herewith).  The current year deficit is now anticipated to be £272k before FRS17 rather than £374k previously forecast.  This includes restructure costs.

T Bill then presented the proposed budget for 2010/11 predicting a surplus of £279k which includes an allowance of 1.7% for a pay award.  This is based on the information the college has received to date.  The government is holding an emergency budget on 22nd June which may affect college funding.

Projections for the following two years are based on judgement of inflation and no pay awards.

College staff are looking at possible scenarios in anticipation of the budget.  The Corporation may need to consider different figures to those provided today.  

With this proviso the Committee approved the budgets provided.

F10/21
FINANCIAL REGULATION REVIEW :

T Bill reported that the review presented is purely cosmetic as he is new in post (Document C previously circulated, copy filed herewith).  A thorough review will be undertaken and provided to a future meeting of the Finance & General Purposes Committee.  

The Committee accepted this proposal.

F10/22
INSURANCE :

The Committee reviewed the level of insurance cover held by the college (Document E previously circulated, copy filed herewith).  Prices for renewal are not yet available but should be provided in time for the Corporation meeting.

The level of cover was approved.

F10/23
ENVIRONMENTAL POLICY :

R Kelly presented a draft new policy (Document F previously circulated, copy filed herewith).  Internally the college has a costed action plan to support the policy.  

Members’ comments were noted and the policy was recommended for approval.

F10/24
EQUALITY IMPACT ASSESSMENT POLICY & TOOLKIT :

S Hughes presented a draft new policy for EIA and a toolkit to carry out the process (Document F previously circulated, copy filed herewith).  EIA is to ensure that no one is discriminated against.  All college policies, processes and functions need to be assessed.  Apologies were made that the paragraph numbering on the document is not consistent and this will be corrected.

The process was explained.  To implement this across everything will be a lengthy process so higher risk areas will be prioritised.  Embedding EIA has already been started in management meetings.

Members’ questions were answered.  Some amendments were proposed which will be included before presentation to the Corporation.

The Committee recommended the policy for approval.

F10/25
COLLEGE CREDIT CARDS :

The Committee was informed of the Principal’s decision, under para 9.4 of the financial regulations, to issue college credit cards (and in future, government procurement cards) to the Vice Principal and the Director of Resources.  Cards are being used more frequently where payment by BACs or cheque is not appropriate and currently only three people hold a card (Document H previously circulated, copy filed herewith).

F10/26
CITY & GUILDS :

S Hughes informed the Committee of a quality issue being investigated by the awarding body City & Guilds on Beauty Level 2 NVQ achievements for 2008/09 identified by the college (Document I previously circulated, copy filed herewith).

F10/27
ELECTION OF CHAIR :

G Tacey was proposed, seconded and unanimously elected as Chair of the Finance & General Purposes Committee for 2010/2011.

F10/28
ELECTION OF VICE CHAIR :

S Williams was proposed, seconded and unanimously elected as Vice Chair of the Finance & General Purposes Committee for 2010/2011.

F10/29
DATE OF NEXT MEETING :

Wednesday, 17th November 2010 at 3.30pm.

The meeting closed at 4.40pm

Signed ……………………………………………………………………………  Chair

Date ………………………………………………………………………………

