STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY, 

10th FEBRUARY 2010 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr G Tacey (Chair)





Mr M Concannon





Mr N Leigh (Principal)





Mr C Morris





Ms S Williams (Vice Chair)





Mr R Wilson

IN ATTENDANCE :
Mr T Bill  (Director : Resources)





Mr R Kelly (Vice Principal)

CLERK :


Mrs S E Perry

F10/01
APOLOGIES :

Mrs S Hughes 

Tom Bill, Director of Resources, was welcomed to his first meeting.

F10/02
MINUTES OF 18th NOVEMBER 2009 :

The minutes of the meeting held 18th November 2009 were read, confirmed as a true record and signed by the Chair.

F10/03
MATTERS ARISING :

F09/39 Credit/Purchasing Card –

The procurement cards are now in college.  The Principal requested amendments to the bank mandate to update the signatories and clarify the signing protocol (Document E tabled).  

The mandate was approved.

F10/04
BUDGET REVIEW :

The Principal reported that the budget was reviewed in January – report enclosed (Document B previously circulated, copy filed herewith).  There are a number of factors to be considered, some of which have arisen since the report was compiled.

The budget reflects a reduction in the income earned by the college predominantly as a result of apprenticeship recruitment and the commercial training market being affected by the recession.  The 6% predicted decrease in Train to Gain income will actually be 20% reduction.

The Committee was asked to consider use of reserves to overcome short term difficulties in order to move to a break even budget in 2011/12.  A number of measures will be needed to achieve this (identified within Document B) whilst also maintaining quality of provision.

The draft budget includes restructure costs in the next two years.  The Principal asked the Committee to consider bringing some cost into the current year to allow the restructure to be phased in (£400k).  Although deficits are forecast for two years, there will be no need to move into overdraft.

The Committee asked for assurance that action would not be taken that would make it difficult to respond once the market picks up.  Members also expressed concern that the board had sent out the message in the summer that a pay award would be given if it was affordable, but agreed it would not be prudent to implement the award.

The Committee approved the approach to enable the College to move forward.  A revised budget will be provided to the Corporation on 17th March.  It was proposed by the Committee that tea/coffee no longer be served at meetings.

F10/05
POLICY REVIEW – FRAUD & CORRUPTION :

As part of the five year cycle of policy reviews, the Committee considered the Fraud & Corruption Policy (Document C previously circulated, copy filed herewith).  Deputy Principal has changed to Vice Principal and LSC to Skills Funding Agency.  It was resolved that no other changes were necessary and the amended policy was approved.

F10/06
FEES POLICY :

R Kelly presented a draft fee policy for 2010/11 (Document D previously circulated, copy filed herewith).  This policy is re-written on an annual basis to incorporate any necessary changes to reflect changes in funding, the rate of inflation, overhead costs or other relevant criteria.  Fee income has become far more important to the College and needs to increase to meet LSC and other funding bodies’ expectations.

The Committee considered the policy and the recommendations listed in Document D.  The Committee resolved that the policy be recommended to the Corporation for acceptance.

F10/07
DATE OF NEXT MEETING :

Wednesday, 28th April 2010 at 3.30pm.

The meeting closed at 4.35pm

Signed ……………………………………………………………………………  Chair

Date ………………………………………………………………………………

