STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 8th OCTOBER 2008 AT 3.30pm IN THE BOARD ROOM

PRESENT :

Mr P H Bradney (Chair)

Mr B Beggan

Cllr P Clayfield





Mrs V Holland





Mr N Hooper





Mr N Leigh (Principal)





Mrs A Mason





Mr C Morris





Mr G Tacey





Mrs S Williams

IN ATTENDANCE :
Mr R Kelly





Mr R Somerville





Miss J Taylor

CLERK :


Mrs S Perry

The Chair welcomed R Somerville to his first meeting and welcomed 

Pam Clayfield back after her illness.

08/67

APOLOGIES :





Mr H Ahmed

Mrs S Hughes

Mr T Rawdon

Cllr A Smith

08/68

LONG SERVICE AWARDS :

The Chair presented Long Service Awards to Jane Foster and Lorraine Gammon for 25 years with the college.


08/69

PRESENTATION : HE  :

N Leigh gave a presentation on Higher Education.  He explained the levels of qualifications in general and which levels constitute higher education (copy of slide enclosed).

Some courses are in conjunction with either Derby or Sunderland Universities and the balance are funded directly by the HE Funding Council.  The total income for HE is just over £1m.  The list of HE courses within college and the numbers enrolled were shown.

The college would like to broaden the range of HE courses and the types of qualifications and explore a HE Centre in partnership with a University.  It is also hoped to expand the employer academies.

08/70 
MINUTES OF 23rd JULY 2008 :

The minutes of the meeting held 23rd July 2008 were read, confirmed as a true record and signed by the Chair.

08/71

MATTERS ARISING :

08/32
Centre Developments – Nottingham –

Currently the work at Nottingham is 12% ahead of contract.  The premises adjacent to the present site are still available.  College Management are evaluating the position before making any commitment to a lease which would then be in place for four years.

08/65
College Management Structure –

The Principal reported that following due recruitment process, Robert Kelly was appointed as Vice Principal and Robert Somerville as Director Construction.

08/72

MANAGEMENT ACCOUNTS 2007/2008 :

J Taylor presented the financial results for 2007/2008 in management account format (Document B previously circulated, copy filed herewith) showing an operating surplus of £160k.  The year end financial accounts will be presented for signature at the December Corporation.  The ratios and cash flow pages were provided to complete the report (copies filed herewith).

The accounts show that the college has continued to grow.  J Taylor outlined the main points and invited members’ questions which were answered.

Members accepted the accounts.

08/73
COLLEGE PARTNERSHIPS :

N Leigh reported that collaboration is becoming increasingly important.  The college has been approached by two different organisations (APEX and Bosworth Community College) expressing interest in partnerships.  N Leigh outlined the details (Document C previously circulated, copy filed herewith).  There is a meeting with APEX next week to discuss the range of possibilities.

The Corporation accepted the information relating to APEX and approved the college progressing discussions with Bosworth Community College with regard to becoming Trustees of the school.

08/74

GEORGE HERN MEMORIAL PRIZE FUND :

J Taylor provided the annual report and accounts for the George Hern Memorial Prize Fund (Document D previously circulated, copy filed herewith).  The Corporation agreed that for 2008, the Memorial Prize should remain at £50 and the balance of £190 should be paid over.

08/75

INTERNAL AUDIT :

V Holland (Chair of Audit) presented the Internal Audit annual report (Document E previously circulated, copy filed herewith).  The auditors are satisfied that the college has adequate and effective risk management processes, control processes and governance processes to manage the achievement of the organisation’s objectives.

The second part of Document E is the strategy for Internal Audit for 2008/2009 and shows the areas to be covered.  The auditors will also be looking at the college’s attitude to risk and benchmarking against other colleges.  The Corporation approved the annual audit plan.

08/76

AUDIT COMMITTEE ANNUAL REPORT :

The Corporation received the Audit Committee’s Annual Report for 2007/2008 (Document F previously circulated, copy filed herewith).

08/77
APPOINTMENT OF EXTERNAL AUDITORS :

The appointment of External Auditors must be confirmed annually.  The Corporation approved the retention of Baker Tilly for one more year and then the college will go out to tender for 2009/2010.

08/78
USE OF CORPORATION SEAL :

In accordance with the Instrument of Government, the Corporation has been used on three occasions since the last meeting (Document H previously circulated, copy filed herewith) previously circulated, copy filed herewith) –

i. Wednesday, 6th August for the Transfer Deed between the college and Unit 4 Ravenstone.  Signatories were P H Bradney and N Leigh in the presence of Kay Moore.

ii. Wednesday, 17th September on the Deeds of Collateral Warranty in respect of Phase 2 – Duplus Architectural Systems Ltd and Goodmarriott and Hursthouse Ltd.  Signatories were 

  P H Bradney and N Leigh in the presence of S Perry.

iii. Wednesday, 8th October on a Deed of Agreement between the college, NS Engineering Ltd and Lloyds TSB Bank Plc.  Signatories were P H Bradney and N Leigh in the presence of S Perry.

08/79

REGISTER OF INTEREST UPDATE :

Members were reminded that the completion of a register of interest and declaration of eligibility form is required annually (Document I previously circulated, copy filed herewith).  Completed forms must be returned to the Clerk by 15th October.

08/80

FINANCIAL MEMORANDUM :

This year the annual update of the financial memorandum will not be issued by LSC until December.  A letter of intent from LSC was provided for information (Document J previously circulated, copy filed herewith).

08/81

DRAFT MEETINGS CALENDAR 2009 :

A draft calendar of meetings for the Corporation and Committees for 2009 was provided (Document K previously circulated, copy filed herewith).  Members were asked to notify the Clerk if they would be unable to attend on the dates specified.  A final calendar will be issued at the December Corporation meeting.

08/82

MEMBERSHIP :

An up to date membership list of the Corporation and Committees was provided for information (Document L previously circulated, copy filed herewith).  An election is being held to appoint the two student governors.

08/83

CHAIR ELECT :

Members were reminded that both the Chair and Vice Chair will be retiring from the Corporation next summer after serving two terms of office.  A Chair Elect will be appointed at the December Corporation and members were invited to express their interest in the post to the Clerk (Document M previously circulated, copy filed herewith).

08/84

MINUTES OF COMMITTEES :

The Corporation accepted the draft minutes of –

Audit Committee



08.09.08

Remuneration Committee 


16.07.08 (not staff or students)

Finance & General Purposes Committee
16.07.08

08/85

DATE OF NEXT MEETING :

Wednesday, 10th December  2008 at 3.30pm.

Members were reminded of the date for the Working Party (26th November 9.00am at Springs) and asked to let the Clerk know by 3rd November if they will be attending.

Members were also informed of the dates for the Graduations (7th and 21st November at 7.00pm) and the Awards Evening (12th December at 7.00pm) – all governors are welcome to attend.

The meeting closed at 4.45pm.

A light buffet was provided to give members an opportunity to socialise with each other.

Signed ……………………………………………………………………..

Dated……………………………………………………………………….

