STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE CORPORATION HELD ON WEDNESDAY, 13th MAY 2009 AT 10.00am AT NOTTINGHAM

PRESENT :

Mr P Bradney (Chair)





Mr H Ahmed





Mr B Beggan





Mr M Concannon





Ms C Fisher





Mrs V Holland





Mr N Hooper





Mr N Leigh (Principal)





Mr C Morris





Mr G Tacey





Mrs S Williams

IN ATTENDANCE :
Mr R Kelly (Vice Principal)





Mrs K Moore (Deputy Clerk)





Mr R Somerville (Director : Construction)





Miss J Taylor (Director : Finance)

CLERK :


Mrs S E Perry

09/17

APOLOGIES :




Ms S Churchill




Mrs S Hughes (Director : Learner Achievement)




Cllr A Smith

L Howard welcomed governors to the Nottingham Centre.  She informed members about the provision and the work done with Councils and the Public Sector.  There was then a tour of the Centre.

The Chair welcomed C Fisher to her first meeting.

09/18

MINUTES OF 18th MARCH 2009 :

The minutes of the meeting held 18th March 2009 were read, confirmed as a true record and signed by the Chair.

09/19

MATTERS ARISING :

There were no matters arising

09/20

FINANCIAL REPORT :

N Leigh provided an update to members on issues influencing the College’s resource planning and actions that have been taken to date (Document B previously circulated, copy filed herewith).  The LSC allocation for next year has been issued.  The College could recruit more apprentices than will be funded.  LSC have said there may be more funding in year but the College’s budget will be based on known income.

Actions have been taken to try to balance the budget.  The St Matthews Centre is no longer viable and therefore the rental agreement will cease this summer.  The Principal and S Perry are meeting the staff this afternoon.

Partnership work will be reduced for next year – Apex by about 50%.

Consultations have started with trade unions because of identified over capacity in some areas of the College particularly Recruitment and Construction.  There could be 20 redundancies including the Nursery Staff already made redundant.

The College will still grow in the current year but not by the anticipated amount.

The Corporation accepted the report and approved in principle a dedicated reserve to allow potential business opportunities to be explored.  The detail will be provided to a subsequent meeting.

09/21

TUITION FEE POLICY :

R Kelly presented the proposal for the College Fee Policy for 2009/2010 (Document C previously circulated, copy filed herewith).  LSC have assumed 42.5% of programme costs for 2008/2009 would be covered by fees and deducted this amount from the funding.  This will increase to 47.5% for 2009/2010.  With inflation, College fees will need to raise FE fees by 14%.

The document includes proposed changes to special rates, re-sits and minimum fee values for payment by instalment.

The Board accepted the Finance & General Purposes Committee’s recommendation and approved the policy.

09/22

BANK OVERDRAFT FACILITY :

The College currently has a £1m overdraft facility which was put in place to provide cover for changes in the LSC funding methodology.  This has not been used to date but the economic climate has changed (Document C previously circulated, copy filed herewith).

The Finance & General Purposes Committee discussed the situation and proposed that the Corporation approve an increase of the overdraft facility to £2m.  Drawing down anything above £1m would need specific authority from the Corporation and LSC.  The £2m facility will cost £10,000.

The proposal was approved and the facility letter signed by the Chair and the Principal.

09/23
TREASURY MANAGEMENT :

J Taylor provided updated information relating to the College’s Treasury Management Policy (Document E previously circulated, copy filed herewith).  Modifications are required in respect of Approved Institutions for Investment and to allow longer payment terms for Creditors consistent with market conditions in respect of debtor receipts.

The European Court has recently overturned the Lennartz policies but the effect of this is not yet known.

The Corporation accepted the Finance & General Purposes Committee’s recommendation and approved the amended policy.

09/24

POLICY REVIEWS :

As part of the policy of reviewing all policies within a five year cycle, members considered the Staff Code of Conduct and the Whistleblowing Policy (Document F previously circulated, copy filed herewith).  These had been considered by the Senior Management Team, the Joint Consultative Committee and the Finance & General Purposes Committee and no changes recommended.

The Board approved the policies without amendment.

09/25

COLLEGE CALENDAR 2010/2011 :

A copy of the College calendar for the Academic Year 2010/2011 was provided for information (Document G previously circulated, copy filed herewith).

09/26

MEMBERSHIP :

An up to date membership list of the Corporation and Committees was provided for information (Document H previously circulated, copy filed herewith).  The Nominations & Governance Committee met on Monday, 11th May 2009 and recommended that P Clayfield’s membership be ended due to lack of attendance and communication.

The Committee also considered a number of applications for the summer vacancies through application forms, skills audits and interviews with the Chair and Clerk.  A recent applicant who is a Professor at Nottingham Trent University has yet to be interviewed.

The Board approved the recommended appointments of C Brown with immediate effect and R Wilson and A Walker from 1st August.  For the one remaining vacancy the two interviewed applicants will be held in abeyance until the final applicant has been interviewed.

09/27 
DERBYSHIRE CENTRE PROPOSAL :

R Kelly presented a report on the College exploration of the feasibility of establishing a Vocational Centre in Swadlincote.  A number of factors have combined to encourage the College to consider the establishment of a Centre in South Derbyshire – see Document I previously circulated, copy filed herewith.

There followed a thorough discussion and members’ questions were answered.  The College would seek to replicate the facilities of the Nottingham Centre.

The Board approved the College to continue the feasibility exercise in conjunction with Burton College with an initial planned start date of September 2010.

09/28
 
MINUTES :

The minutes of the Audit Committee held 16th March 2009 and the Finance & General Purposes Committee held 29th April 2009 were accepted (Document J previously circulated, copy filed herewith).

09/29

SUMMER MEAL

Members and partners were invited to a meal to say farewell to those retiring from the Corporation.  This will be held at the College on Friday, 3rd July 2009 at 7.00pm.

09/30

DATE OF NEXT MEETING :

Wednesday, 1st July 2009 at 3.30pm

The meeting closed at 11.45am.

Signed …………………………………………………………………………… Chair

Date …………………………………………………………………………………………..

