STEPHENSON COLLEGE 

REMUNERATION COMMITTEE 

TERMS OF REFERENCE

The standing orders of the Corporation shall in so far as they are applicable and are not inconsistent with these terms of reference, apply to meetings of the Committee.

ESTABLISHMENT OF COMMITTEE AND APPOINTMENT OF MEMBERS
1.1
The Committee shall be appointed by the Corporation.

1.2
The members of the Committee shall be five members and shall not include staff or student.  The Committee shall appoint the Chair person.

1.3
The Clerk to the Corporation shall be Clerk to the Committee.

QUORUM


40% of the membership i.e. two. 

MEETINGS

2.1
Agendas and briefing papers shall be prepared and circulated seven clear days before the meeting for members to give them due consideration.

2.2
The Committee may request the attendance of any senior post holder to be in attendance at any Committee meeting.

2.3
The Principal shall not be present for discussions about his/her remuneration.

2.4.
The Committee shall meet as required, but at least once a year.

SCOPE OF AUTHORITY

3.1
To advise the Corporation on the remuneration of the Principal and senior post holders to ensure they are fairly rewarded for their individual contribution to the organisation - having proper regard to the organisation’s circumstances and performance and to the provisions of any national arrangements for such staff where appropriate.

3.2
To advise the Corporation on packages for senior posts to enable people of appropriately high ability to be recruited, retained and motivated - within the levels of affordability.  Also, to ensure that such packages are publicly defensible and in relation to the clearly stated responsibility of the individual posts and their accountabilities for meeting objectives of the organisation.

3.3
To advise on and oversee appropriate contractual arrangements for such staff including the proper calculation and scrutiny of termination payments taking account of appropriate national guidelines. 

3.4
To seek independent advice as required about pay structures and comparative salary information from other organisations.
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