STEPHENSON COLLEGE
NOMINATIONS & GOVERNANCE COMMITTEE

TERMS OF REFERENCE

The Standing Orders of the Corporation shall, in so far as they are applicable and are not inconsistent with these terms of reference, apply to meetings of the Committee. This committee encompasses the duties and responsibilities of a Search Committee.

MEMBERSHIP
1.
The membership of the Committee will be decided by the full Corporation.

2.
The committee shall consist of three Corporation members, the Chair of the Corporation and the Principal.

3.
The Clerk to the Corporation shall be Clerk to the Committee.

4.
The Chair of the Committee shall be appointed on an annual basis at the end of the last meeting of the academic year.

MEETINGS

1.
The Committee will normally meet twice per year and more frequently if required.

2.
A quorum shall be 40% i.e. two and must include at least one non-staff governor. 

RESPONSIBILITIES


The Committee will advise, comment and develop policies and strategies for the Corporation with regard to the following :

· Role and conduct of Governors (including annual review of the Code of Conduct)

· Access to Independent professional advice (Clerk and Governors)

· Communication lines between College Management, the Principal and Governors

· Establishment of formal procedures for Governance

· Maintenance and review of the Register of Interests

· Role and responsibilities of the Clerk

· Review of the composition of the Corporation and its Committees

· Search and selection of new business, community, local authority or co-opted Governors

· Annual review of Committees and membership


The Committee will also monitor progress and compliance in these areas.
PROCESS


In order to achieve the above responsibilities the Committee shall  :

· use advice and bulletins from AOC and LSC as regards “best practice”

· use advice from independent legal professionals

· use information from the Clerk regarding :

· legal framework

· Register of Interests

· current local and national practice

·       develop and maintain a database of suitable persons who are interested      

in Corporation membership or in assisting the Corporation

·       regularly initiate searches for additions to the database

·       maintain a skills audit record of members

· follow the agreed procedures for recruitment and selection of local   community, staff and student governors

·        evaluate the contribution of existing members when considering them

for re-election using the following criteria:

· levels of attendance

· contribution to meetings

· membership of  a committee

· value of expertise to the college.
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