STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE AUDIT COMMITTEE HELD ON MONDAY, 6th SEPTEMBER 2010 AT 5.30pm IN THE BOARD ROOM

PRESENT :

Brian Beggan (Chair)





Richard Sims (Vice Chair) 





Sophie Churchill





John Merison

IN ATTENDANCE :
Tom Bill (Director : Resources)





Robert Kelly (Vice Principal)





Nigel Leigh (Principal)





Paul Oxtoby (Baker Tilly)





Chris Williams (RSM Tenon)

CLERK :


Mrs K Moore

Brian Beggan, the Chair, welcomed John Merison to his first meeting as a new member of the Committee and Paul Oxtoby from Baker Tilly to his first meeting of the Audit Committee. 

A10/20
APOLOGIES :

There were no apologies.

A10/21
APPOINTMENT OF CHAIR :

Brian Beggan was unanimously appointed to the Chair of the Audit Committee for the next Academic Year.

A10/22
APPOINTMENT OF VICE CHAIR :

Richard Sims was unanimously appointed to the Vice Chair of the Audit Committee for the next Academic Year.

A10/23
MINUTES OF THE MEETING HELD 17th MAY 2010 :

The minutes of the meeting held 17th May 2010 were read, confirmed as a true record and signed by the Chair.

A10/24
MATTERS ARISING :

There were no matters arising.

A10/25
EXTERNAL AUDIT STRATEGY :

Paul Oxtoby presented this report (Document B previously circulated, copy filed herewith).  He pointed out the purpose of this document is to explain the scope of the audit and to highlight the key risks.  The timetable and communication plan was looked at by the Committee and the key risks affecting the Audit Strategy –

· Funding

· Regularity Review

· Financial Health

· Staff Costs

· Income Recognition

He asked the Committee if they knew of any other areas to be covered. 

S Churchill asked whether ‘Total Place’ was  affected by the External Audit.  The Principal replied that he did not think this would be involved within the forthcoming weeks.

The Audit Committee accepted the Report.

Paul was thanked by the Committee for his attendance and for providing this report.

A10/26
INTERNAL AUDIT REPORT AUGUST 2010 – ENVIRONMENTAL AUDIT :

Chris Williams presented this document (Document C previously circulated, copy filed herewith).  He explained this audit had been undertaken as part of the approved internal audit periodic plan for 2009/10.  One of the college’s aims as set out in the Operating Statement 2009/10 is the reduction of carbon emissions to zero carbon by 2016.  To achieve this aim the college has established a Sustainability Plan which will be superseded  for the new academic year by the Environmental Policy.  Chris said this is beginning to be a higher profile area and that the college had made an excellent start. 

Chris answered members’ questions and the audit report was accepted by the Committee.

A10/27
INTERNAL AUDIT REPORT AUGUST 2010 –

NATIONAL CONTRACTS :

Chris Williams presented this report (Document D previously circulated, copy filed herewith).  He reported the college has 13 national contracts running with a total of 31 employers, supporting a total of 452 learners.  The learners are undertaking apprenticeships or advanced apprenticeships in the workplace and a national contract is established for a minimum of 15 learners. This could change in future years if the recruitment rate increases.

The audit had been given “adequate assurance” and he pointed out those areas on which improvements could be made.

The Committee discussed these areas and accepted the report.

A10/28
INTERNAL AUDIT REPORT AUGUST 2010 – 

RISK MANAGEMENT :

Chris Williams presented this report to the Committee (Document E previously circulated, copy filed herewith).

The specific areas considered as part of this audit were –

· Identification and Prioritisation of Risks

· Risk Mitigation

· Residual Risks and Further Issues

· Risk Reporting and Monitoring

· Embedding Risk Management

· Overall Approach to Risk Management

He reported that  “adequate assurance” had been given to the report although some areas merited attention.  He assured the Committee that these were only housekeeping issues.

One area  the auditors thought merited attention was that the college should consider the addition of an extra column to the Operating Statement to identify the residual risk taking into account the controls in place.  Although this had not been accepted by the College, Chris thought that this should still be done.  The Principal pointed out that all the audit reports go the Senior Management Team so progress is monitored together with the operating statement.  The framework has been developed over the last few years.

Members questions were answered by Chris and the report was accepted by the Committee.

A10/29
INTERNAL AUDIT REPORT AUGUST 2010 –

FOLLOW UP :

Chris Williams presented this document (Document F previously circulated, copy filed herewith).  He informed the Committee that reasonable progress had been made and that they need not be concerned.  With regard to point 3.4.1. that a Business Impact Review should be carried out by senior management, he was informed that this will be done within the next few months.

The Committee accepted the report.
A10/30
INTERNAL AUDIT REPORT :

Chris Williams also presented the Internal Audit Report – conclusions (Document G previously circulated, copy filed herewith).  He informed the Committee that positive assurance had been given across all three areas :

· Governance

· Risk Management

· Control

The Committee accepted the report.

A10/31
INTERNAL AUDIT STRATEGY UPDATE 2010 :

Chris informed the Committee of the purpose of internal audit and presented the Internal Audit Strategy Update 2010 (Document H previously circulated, copy filed herewith).  Any changes to the plan need to be looked at.  He drew the Committee’s attention to Appendix C – Updated Strategy for Internal Audit 2009/10 and members’ questions were answered by Chris.

The Internal Audit Strategy Update was accepted by the Committee.

Chris Williams was thanked for his attendance at the Audit meeting and for his reporting skills on the above audit.  

Chris Williams and Paul Oxtoby left the meeting.

A10/32
REGULARITY AUDIT :

The Director of Resources presented this to the Audit Committee (Document I previously circulated, copy filed herewith).  He explained the college is required by the funding body to prepare a Regularity Self Assessment Questionnaire which is reviewed and authorised by the Principal, formally minuted by this Committee and then audited by Baker Tilly, the external auditors.

The Committee recommended this document to be presented to the Corporation.

A10/33
OPERATING STATEMENT 2010/2011 :

The Vice Principal asked the Committee to consider this document for recommendation to the Corporation Board (Document J previously circulated copy filed herewith).  He pointed out some aspects of the significant high risks and updated the Committee on the progress being undertaken.  Committee members’ questions were given positive answers.

The Committee recommended the 2010/2011 Operating Statement to the Board for approval.

A10/34
DATE OF NEXT MEETING :

Monday, 15th November 2010 at 5.30pm

The Principal, Vice Principal and Director of Resources left the meeting.

A10/35
DRAFT AUDIT COMMITTEE ANNUAL REPORT :

The draft audit annual report was presented to the Committee.  Discussion took place and it was decided an additional comment be added to the Risk Management report – “The Committee is satisfied with the approach to Risk Management adopted in 2009/2010”.

The meeting closed at 6.45pm

Signed …………………………………………………………………………… Chair

…………………………………………………………………………………….. Date

