STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE AUDIT COMMITTEE HELD ON MONDAY, 1st FEBRUARY 2010 AT 5.30pm IN THE BOARD ROOM

PRESENT :

Brian Beggan (Chair)





Chris Brown 





Sophie Churchill





Richard Sims

IN ATTENDANCE :
Nigel Leigh (Principal)





Robert Kelly (Vice Principal)





Gary Hancox (Director : Business Development)





Sylvia Royle (Financial Controller)





Chris Williams (Bentley-Jennison)

CLERK :


Kay Moore

A10/01
APOLOGIES :

Neville Drury

The Chair informed the meeting that N Drury had written a letter to the Clerk tendering his resignation as external member of the Committee.

He also welcomed Sylvia Royle to her first meeting of the Audit Committee.

A10/02
MINUTES OF THE MEETING HELD 16th NOVEMBER 2009 :

The minutes of the meeting held 7th September 2009 were read, confirmed as a true record and signed by the Chair, the exception being that Richard Sims had attended the meeting but not Chris Williams.

A10/03
MATTERS ARISING :

A08/30(iv)
Mercedes-Benz –

S Royle informed the meeting the debt of £52,220 has been pursued by the College from Mercedes-Benz and payment has now been received.

A10/04
INTERNAL AUDIT REPORT – GOVERNANCE :

C Williams from Bentley-Jennison informed the Committee that his company had now merged with Tenon.  The Committee was assured that it would be “business as usual”.

He presented the Internal Audit Report for Governance to the meeting (Document B previously circulated, copy filed herewith).   He pointed out that because the Clerk is a college employee and is in charge of payroll, a Deputy Clerk had been appointed some years ago to cover the absence of the Clerk and to specifically clerk the Audit Committee.

He was happy to report that no fundamental recommendations had been made and a positive result of substantial assurance given.

A10/05
INTERNAL AUDIT REPORT – LEARNER NUMBERS :

This Report (Document C previously circulated, copy filed herewith), concentrated on the following areas :

· MIS;

· Course Master File;

· Attendance;

· Distance and Open Learning;

· Enrolment

Two limited assurances had been given to this Report because of the sheer number of recommendations.  C Williams stressed to the Committee that it is important that the college picks up the recommendations before the year end.  All the recommendations in the report have been agreed and the implementation dates are mainly January/February.  This Report, with these recommendations, will be presented to the next Audit meeting as a Follow-Up. 

A10/06
INTERNAL AUDIT REPORT – TUITION FEES :

This Report (Document D previously circulated, copy filed herewith), concentrated on the following areas :

· Policies & Procedures;

· Identification of Fees;

· Invoicing of Fees;

· Collection of Fees; and

· Management Reporting

C Williams reported that adequate assurance had been given to this Report.  There are a number of areas that need to be dealt with :

· Students completing commercial courses for which they have not been 

enrolled or paid for;

· Returning adults (attending courses) that have been recorded on the MIS system with a waiver code that prevents their information from being forwarded to Finance, and consequently invoices are not raised;

· No reconciliation in respect of fees invoiced and collected compared to those due based on students enrolled on the MIS system.

There will be Follow-Up Report for the next Audit Committee meeting.

C Williams was thanked for his attendance and concise reporting.

C Williams left the meeting.

A10/07
RISK MANAGEMENT :

R Kelly, the Vice Principal, attended the meeting to present the Risk Management Report (Document E previously circulated, copy filed herewith).  

He drew the Committee’s attention to the Executive Summary which indicates those risks with a score of ten or above.  Discussion took place on the first four areas of Corporate Objective 1 with a score of 12.

He pointed out Numeracy, Literacy and IT will be changed to Functional Skills from September 2010 and Champions will be appointed to support existing staff members.  Also the promotion of E-Learning is progressing well.

Further high risk areas were considered but the Committee was assured that plans were in place to reduce these risks.

The Committee accepted the risk management summary of Key Risks.

A10/08
LSC REPORT WBL FULL ASSURANCE AUDIT :

G Hancox, Director for Business Development attended the meeting to present this Report (Document F previously circulated, copy filed herewith).  This had been provided to inform Governors of a scheduled Work Based Learning Provision which had taken place in November 2009.

Although there were two qualified ‘unsatisfactory’ areas, he assured the Committee that measures have been put in place in all five areas and that an Action Plan has now been implemented 

The LSC will carry out follow up work to review that progress has been made.

The Committee received the Report and the information provided.

A10/09
REPUTATION MANAGEMENT :

N Leigh presented this paper on Reputation Management (Document G previously circulated, copy filed herewith).  This paper is to update the Audit Committee on the College’s approach in relation to reputation management.

N Leigh answered questions from the Committee who then received the report.

A10/10
DATE OF NEXT MEETING :

Monday, 17th May 2010 at 5.30pm.

The meeting closed at 6.40pm

Signed …………………………………………………………………………… Chair

…………………………………………………………………………………….. Date

