STEPHENSON COLLEGE

MINUTES OF A MEETING OF THE AUDIT COMMITTEE HELD ON MONDAY, 18th MAY 2009 AT 5.30pm IN THE BOARD ROOM

PRESENT :

Mrs V Holland (Chair)





Mr B Beggan





Mr N Drury





Mr R Sims

IN ATTENDANCE :
Mr N Leigh (Principal)





Miss J Taylor (Finance Director)





Mr C Williams (Bentley-Jennison)

CLERK :


Mrs K Moore

A09/11
APOLOGIES :

There were no apologies.

A09/12
MINUTES OF THE MEETING HELD 16th MARCH 2009 :

The minutes of the meeting held 16th March 2009 were read, confirmed as a true record and signed by the Chair.

A09/13
MATTERS ARISING :

A08/30(iv)
Mercedes-Benz –

The Principal informed the meeting that a report had been presented to the Finance & General Purposes Committee at their meeting held on Wednesday, 29th April 2009 that the contract with Mercedes-Benz will terminate on 6th July 2009. He explained that the performance of the College had been exemplary  and that the Mercedes-Benz firm had been a very difficult company to work with.  There are outstanding invoices that need to be paid - £221,000.  The staff employed by the College will be TUPEd to whoever wins the contract.

A09/14
INTERNAL AUDIT REPORT :

Follow Up of Previous Internal Audit Recommendations –

Chris Williams from Bentley-Jennison presented this Follow-Up Report (Document B previously circulated, copy filed herewith).  There was only one outstanding recommendation regarding purchase orders but he was confident that the recommendations would be fully implemented.

Human Resources-Sickness Management –

Chris also presented the Human Resources – Sickness Management Report (Document C previously circulated, copy filed herewith).  One item merited attention in that the college should consider producing a single, consolidated HR Strategy.  Chris explained that this was already within the plan for the college and will be discussed at the next Joint Consultative Committee meeting.

IT Disaster Recovery Planning –

Chris went through the IT Disaster Recovery Planning Report (Document D previously circulated, copy filed herewith).  One significant recommendation was made.  A Business Impact Review should be carried out by senior management in conjunction with IT to identify the critical college systems.  A report will be provided by the end of this calendar year.

Risk Management –

Chris highlighted the recommendations in this report (Document E previously circulated, copy filed herewith) showing which have been brought forward from the previous audit.  Five recommendations were made, three of which have now been implemented.  The two remaining recommendations were superseded and no longer considered to be relevant.

Fixed Assets –

Chris informed the meeting that this is audited periodically (Document F previously circulated, copy filed herewith) and substantial assurance was given.  Only one item merits attention and that is the Finance Director should be informed of all asset movements.  A full inventory had been made the previous August and the auditors were happy with the response.

Corporate Governance –

Chris reported that substantial assurance had been given to this audit report (Doc G previously circulated, copy filed herewith).  They had found no problems..  Two recommendations had been made and the auditors were happy with management response.  

Strategy for Internal Audit –

Chris presented this paper (Document H previously circulated, copy filed herewith) and explained the purpose of the document.  Meetings had been held with senior members of the college to identify the auditable areas within each department of the college.  The auditors had estimated an annual input of 35 days for 2009/2010  at a cost of £12,040.  The appendices were covered in detail and questions answered.  There is a contingency of 5 days.  He was asked if these contingency days had been used during the present year to which the answer was no.

The Committee recommend the Corporation to accept the Strategy for Internal Audit. 

Chris was thanked for his concise and informative presentation.

A09/15
RISK MANAGEMENT :

The Principal presented the Risk Management Report (Document I previously circulated copy filed herewith).  This document is provided to the Audit Committee with an updated evaluation of the most significant risks.  The significant risks identified have been collated into a separate document   He pointed out that an Action Plan is in place to address the problems encountered in the Motor Vehicle Section.   Questions were answered by the Principal.

The Audit Committee recommend the Corporation to accept the risk management report.

A09/16
HIGHER EDUCATION FUNDING COUNCIL COMMUNICATION :

This communication (Document J previously circulated, copy filed herewith) was provided for the Committee’s information.

A09/17
APPOINTMENT OF CHAIR :

Brian Beggan was unanimously appointed to the Chair of the Audit Committee for the next Academic Year.

A09/18
APPOINTMENT OF VICE CHAIR :

Richard Sims was unanimously appointed to the Vice Chair of the Audit Committee for the next Academic Year.

A09/19
DATE OF NEXT MEETING :

Monday, 7th September 2009 at 5.30pm

Vicky Holland was thanked for her sterling work as Chair of the Audit Committee and wished well for the future.

The meeting closed at 6.10pm

Signed …………………………………………………………………………… Chair

…………………………………………………………………………………….. Date

